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Welcome Message

Welcome to the Exponential Breakthrough Blueprint!

Thank you for downloading this �-Day Starter Kit.

You are now one step closer to thinking and

operating like the world’s top performers — without

needing a degree in engineering or spending years in

formal study.

In the next � days you will experience the same

powerful exercises that participants in my live

Exponential Breakthrough Blueprint rave about.

These tools combine Exponential Thinking  System

with Founder State Operating System

My promise to you: “By the end of � days, you will

literally think and execute di�erently.”.

Let’s begin.— JA Harris Exponential Entrepreneurs |

#SystemHacker
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The Problem Most
South African
Entrepreneurs Face

You’re ambitious. You’re working hard.

Your revenue sits between R���k and R�m.

Yet something feels stuck.

Linear thinking keeps you improving by ��% when

you know ��X is possible. Overwhelm and daily

�res drain your energy. Limiting beliefs whisper

that “this is as good as it gets.”

The truth? The di�erence between good and

exponential results is not more hustle — it’s better

thinking and better state management.

The Exponential Founders Operating System is a

proven framework that founders can use. This �-

day kit gives you the exact starter exercises so you

can begin experiencing breakthroughs

immediately.
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Meet Your Two
Phases: Thinking
Reset, And State
Reset

Breakthrough Blueprint is a �-day

operating system reset for founders. It

installs the Exponential Founder

Operating System across thinking,

execution, and state — using your real

business as the testing ground.
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The Founder State
Operating System
Core Components:

Decision State Control → Ability to

think clearly under pressure Identity

Locking → Operating from “founder

identity,” not uncertainty Energy

Regulation Systems → Sustaining

performance without burnout cycles

Emotional Reframing Systems →

Turning setbacks into directional

signals Peak Execution Activation →

Entering high-focus execution states

on demand

Together, these actions create

compounding exponential

breakthroughs.
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How to Use This 7-
Day Starter Kit

�. Commit to ��–�� minutes each

morning. 

�. Do the daily exercise exactly as

written. 

�. Use the worksheet space (or a

notebook) to write your answers.

�. At the end of each day, reply to

the welcome email with one key

insight or win — this builds

momentum and connects you to

the community.

Ready? 

Let’s prime your mind on Day �.
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Day 1: Morning
Priming Ritual (9–10
minutes that changes
your biochemistry)

Starts every day by priming his mind and

body for peak performance. This simple

��-minute routine shifts your state from

stress to gratitude and certainty.

Exact Steps (do this
sitting comfortably
with spine straight):

�. Take � sets of

�� deep, powerful breaths (inhale

sharply through the nose, exhale

through the mouth). Pause �� seconds

between sets. Feel your body energise.

Breathing (� minutes): 

�.  Think of �

things or people you are deeply grateful

for. Feel the emotion fully — one minute

each. Let gratitude �ood your body.

Gratitude (� minutes):

�. Healing & Love Visualisation (�

minutes):Imagine a beautiful white

light coming down from above, �lling

your head, then your heart, then your

entire body. Send that loving energy to

� people you care about.

�.  See

yourself successfully completing �

important tasks today. Feel the pride

and certainty as if they have already

happened.

� Wins Visualisation (� minutes):

Finish by saying out loud: “Today is going to

be an extraordinary day.”
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Worksheet Space

� things I am grateful for today:

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

� wins I visualised:

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

 Do this ritual tomorrow morning and notice how your energy feels

di�erent.

Day � Action:
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Day 2: First-
Principles
Deconstruction
(Break any problem
down to its
fundamentals)

A favourite thinking tool: Instead of

copying what everyone else does, boil the

problem down to the most basic truths

and rebuild from there.

�-Step Process:

�. Identify the problem or assumption

clearly.

�. Break it down: List every assumption

you currently hold.

�. Go to �rst principles: Ask “What do we

know is fundamentally true?” (ignore

opinions and conventions).

�. Rebuild: Create new solutions from

those fundamental truths.

Example:

Problem: “Marketing is too expensive.”

Assumptions: “I must run Facebook ads like

everyone else.” First principles: “Marketing =

getting the right message to the right person

at the right time.” New solution: Create

valuable free content that attracts ideal

clients organically + strategic partnerships.

Worksheet Space

Problem I want to solve:

________________________
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Current assumptions:

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

Fundamental truths:

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

New possible solutions:

�. -------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------

�. -------------------------------------------------------------------------------------------------------

Apply this to one business challenge today.Day � Action: 
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Day 3: 10X Thinking
& Moonshot Goal
Setting

Stop asking “How can I grow ��%?” Start

asking “How can I grow ��X?”

Exercise:

�. Write your current main goal (e.g.,

revenue target for the next �� months).

�. Multiply it by ��.

�. Brainstorm what would need to be true

to achieve the ��X version (ignore

“how” for now — just possibilities).

�. Choose one bold action that moves you

toward the moonshot.

Worksheet Space

Current goal: ________________________

��X version: ________________________

What would need to be true:                                   

                                                                             •

________________________                                 

                                                                          •

________________________

One bold action I will take this week:

________________________

Share your ��X goal with

someone who supports your growth.

Day � Action: 
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Day 4: State & Story
Control + Belief
Busting

Your story creates your results. Change the

story and you change everything.

Belief Busting Exercise:

�. Identify a limiting belief (“I’m not good at

sales”, “Growth is too hard in SA”, etc.).

�. Ask: What has this belief cost me? How has it

held me back?

�. Gather evidence against it (times you

succeeded despite the belief).

�. Create a new empowering belief and identity

statement (“I am a con�dent closer who

creates massive value”).

�. Repeat the new belief with emotion � times

daily.

Worksheet Space

Limiting belief: ________________________

Cost of this belief: ________________________

Evidence against it:

�. ------------------------------------------------------------

------------------------------------------------------------

------------------------------------------------------------

--------------------------

�. ------------------------------------------------------------

------------------------------------------------------------

------------------------------------------------------------

--------------------------



Page 14

Exponential Breakthrough Blueprint

New empowering belief: ________________________

New identity statement: “I am ________________________”

 Say your new identity statement out loud every morning for the next

� days.

Day � Action:
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Day 5: Rapid
Experimentation &
Feedback Loops

 Iterates fast. Test small, measure, adjust.

Exercise:

�. Choose one idea or improvement

(marketing tweak, pricing test, new

o�er, etc.).

�. Design a tiny, low-risk experiment (run

for � days).

�. De�ne success metric (e.g., number of

leads, revenue, time saved).

�. Set a review date and decide: double

down, pivot, or kill.

Worksheet Space

Idea to test: ________________________ dit.

Experiment design:

________________________

Success metric: ________________________

Review date: ________________________

 Launch your micro-experiment

this week.

Day � Action:
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Day 6: Resource
Leverage (Build vs
Buy vs Partner)

You don’t need to do or own everything.

Leverage what already exists.

Exercise:

�. List the � biggest resources you need

right now (time, money, skills,

audience, technology).

�. For each, ask: Build it myself? Buy it?

Partner with someone who already has

it?

�. Identify one immediate leverage

opportunity.

Worksheet Space

�. Resource needed ________________ 

�. Build / Buy / Partner ________________

�. Next step ________________

 Reach out to one potential

partner or supplier this week.

Day � Action:
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Day 7: Massive Action
+ Certainty

Knowledge without action is useless.

Certainty drives massive action.

Exercise – Create Your ��-Day Massive

Action Plan:

�. Review your ��X goal from Day �.

�. Break it into � key milestones for the next ��

days.

�. For each milestone, list �–� speci�c

daily/weekly actions.

�. Add your daily Priming Ritual as non-

negotiable.

�. Decide how you will create certainty

(visualisation, accountability partner, public

commitment).

Worksheet Space

��-Day Milestone �: ________________________

Actions: • ________________________

��-Day Milestone �: ________________________

Actions: • ________________________

��-Day Milestone �: ________________________

Actions: • ________________________
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My certainty ritual: ________________________

 Complete this plan and celebrate — you’ve now completed the full

starter kit!

Day � Action:
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Final Page: Your Next Step – Turn These
Daily Wins Into Exponential
Breakthroughs

Congratulations! You have now experienced the core Exponential Founders

Operating System exercises that my reset and mastermind members use every

week.

If you want these breakthroughs to compound:

�. Join the next Exponential Breakthrough Sprint for a full ��-day Reset (��

Minutes a Day Only!)

�. Or step into the Exponential Circle Mastermind — weekly live Zoom cohorts at

�pm with hot seats, accountability, and ongoing support.

Ready for the next level?

Reply to this email with the word “NEXT” and I will send you the dates and links for

the upcoming Exponential Breakthrough Workshop, Breakthrough Sprint Reset, or

Exponential Circle Mastermind.

You now have the blueprint.

The only question left is: Will you use it?

Let’s create exponential breakthroughs together.
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— JA Harris Exponential Breakthrough Bootcamp & Mastermind

#KnowledgeHacker

John@exponentialentrepreneursacademy.co.za,

www.exponentialentrepreneursacademy.co.za



Exponential Breakthrough OS Reset &
Mastermind

Unlock the secrets behind the Exponential Founders Operating System's

transformative energy in just seven days with the Exponential Breakthrough

Blueprint. This practical guide empowers you to harness extraordinary

attributes, as a reset for founders. Embrace a revolutionary approach to

personal and professional growth, and watch your potential soar.


