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Step 1

Identify what you want…

What do you want? Is it $50,000/month in profit? What about 
$150,000/year in profit? How about paying off the debt in 
your business so you can free up some cash flow and 
breathe again? How about knowing you can always pay your 
team and your job vendors?

Maybe it is to be able to go home timely each night and 
spend time with your family? Or to exit the business in 5 
years? How about the idea of purchasing a rental property?

We all have dreams and goals. Now is the time to put 
together a plan to accomplish them.



Step 2

Understand where your numbers are

I get it - money can be scary and for many of us, math can be 
scary, too. When you put it all together to create Money Math 
- that can be downright frightening and embarrassing.

A home service business that doesn’t understand their 
numbers is making decisions based on partial information 
(or just a guess). This is a recipe for disaster over time. You 
must understand your numbers so you can run a successful, 
highly profitable business.



Step 3

Understand where your profits are today

To have a more profitable business, it is important that you 
understand where your numbers are today. Are you 
profitable? Are you just breaking even?

It may be very helpful to know how your company measures 
up in the following areas: COGS %, Gross Profit %, Net Profit 
%, Sales/Employee, Number of Days Cash on Hand, This 
Year’s (Month’s) Sales Compared to Last Year (Month), etc.

When you know and understand your numbers, then you can 
work a plan to make them better over time. No more 
guessing!
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Let’s Find You 
$50k In Profits

I'll Find You A Minimum of $50,000 in Profits 

in 30 Minutes With a Live

Profit Accelerator Simulator

Book Your Profit Impact Call Now! 

I’ll step you through the simulator, ask you some questions 

about your business to discover the true impact of a 

conservative estimate of Profit Acceleration initiatives on 

your business and how to plug those profit leaks.

https://ProfitCoach4You.com/profitimpactcall

https://profitcoach4you.com/profitimpactcall

