ulti-Passionate Consulting

EAM ALIGNMENT - AGILE LEADERSHIP - DIGITAL TRANSFORMATION

Helping Organisational Leaders

When teams lack clear ownership, priorities compete, accountability becomes unclear, and
transformation efforts slow down — we help organisations move from misaligned teams to

clear ownership, stronger collaboration, and consistent delivery.
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Team Alignment Strategy
Identify and address root causes of
misalighment before they impact
delivery and business outcomes.

[o)]
M

Agile Leadership & Performance
Create clarity, accountability, and
sustainable ways of working for
leaders and delivery teams.
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Digital Transformation

Navigate complex transformation by
aligning people, priorities, processes,
and delivery.
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Leadership Workshops

Practical workshops on ownership,
collaboration, alignment, and
transformation readiness.

THE ALIGN FRAMEWORK™

ASSESS LEAD

Define leadership

INTEGRATE
Connect strategic objectives
to everyday delivery.

GROW

Strengthen capability,
collaboration, and
continuous improvement.

NAVIGATE
Sustain momentum and

Identify where clarity,
ownership, and alignment
are breaking down.

expectations and ownership
structures.

prevent regression.

BUSINESS CHALLENGES WE SOLVE EXPERIENCE HIGHLIGHTS

Unclear ownership Cross-functional silos e Delivered digital transformation initiatives across international teams
Competing priorities Low accountability e Facilitated cross-functional value stream mapping across 16 business
Transformation resistance Poor collaboration units

Delivery bottlenecks Lack of strategic alignment e Led organisational change and technology adoption programmes

® Supported Agile delivery teams using Scrum and Lean practices

e Facilitated workshops for leadership, delivery, and transformation
teams

WHO WE WORK WITH

SECTORS TYPICAL BUYERS

Technology Financial Services Government & Public Sector Transformation Leaders Heads of Delivery Agile Leaders

Professional Services Oil & Gas Media Programme Managers

Let’s start the conversation

Discover how much misalignment may be costing your organisation. Book an introductory discussion:

https:/iwww.multipassionateconsulting.com/book-a-call
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