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Using this Workbook

Prioir to attending the workshop it will serve as good preparation for
you to go through and attempt to answer some of the questions here.
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You can print this workbook, alternatively you can type your answers
iInto the workbook and save it somewhere where you can access it
from anywhere.

Copyright © Multi-Passionate Consulting Ltd

All rights reserved. This workbook © and all contents within are the
property of Multi-Passionate Consulting. This workbook or any
portion thereof may not be reproduced, copied, transmitted, or
used in any manner without the express written permission of the
owner(s).

Designed, published, and distributed by Multi-Passionate
Consulting®.

This publication is designed to provide information. It is distributed
under the express understanding that any decisions or actions you
take as a result of utilising this workbook must be based on your
judgement and will be at your sole risk. The author(s) will not be
held responsible for the consequences of any actions you take as a
result of information given or recommendations made.
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Reflections

Why do you want to become a Scrum Master?

What do you think are the skills required for a Scrum
Master to excel?

By the end of this workshop, | want to be confident in....
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Write down your takeaways

Becoming a Better Scrum Master

Empowering Teams

Communicating with Stakeholders
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More Takeaways

Anymore things you want to reflect on

,
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Amend according to what your team

Team Charter

agree on.
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Team Name: Date Created:
acrum Team Charter Template
Who are we? Purpose & Mission:
Name / Avatar/ Skills / Experience / Likes 7/ Strengths What are we aiming for? Why do we do what we do?
Team Values & Principles:
What motivates us? What do we commit to?
Our Norms - Ways of Working What do we do when the norms are not Our Practice
What we always do? adhered to?
Tools & Collaborative Decision-Making & Continuous
Platforms we use Conflict Resolution Improvement Plan
What we never do? How do we make decisions? E. g Task Management: lira / E.g. Consensus-driven E.g. Manthly team health

How and when do we raise issues?

What is our sprint cadence?

Team Strengths

Trello

Code Rapository: GitHub /
Bitbucket

Cammunication: Slack /
Micrasaft Teams

decizians wheare possible.

Escalation process: If
uarasolved, involve the
Scrum Master.

Retraspective action items

check-ins.

Exparimeant with new Agile
practicas fe.g., Pair
Programmingl.

Dedicated tirmea far [earming

Team Challenges

_ fo address ongoing & upskilling.
Documentation: Confluance challenges.
S Notion
Success Metrics How do we ensure an How do we keep the

E.g. Velocity tracking
(story points delivered per
sprint).

Cycle time & lead time
(efficiency in delivery).

Sprint goal achievement
rate.

increment is created
each Sprint?

E.g.

sprint backlog updated?

E.g.

Signed & Agreed By: (Product owner, Scrum Master, Developers)
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Suggested Scrum Master Growth Path
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Feel free to modify it to suit your
desired path for personal
development

Becoming a Better
Scrum Master

Beginner

il Core Agile Knowledge?

Some experience

Yes
Mo

ire entor
Shadow Scrum
Masters
. .. | Y E 1
Agile Training Y 5 71
r _ J . i
f i) i

Agile
=g community
of practice

|

Experience: Training:

- CSM or PSM Attend meetups/ e Read Agile
== 1|1]i - AT
Facilitate an event ==  Stakeholder 41— Certification « I @ il listen to SN books/blogs
to seek feedback management bodcasts -

! >

Consider mentoring # Continue to grow,
someone else find speaking engagements

,
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Stakeholder Matrix

How do the stakeholders of your
organisation manifest on this
matrix? Plot below and
communicate with them
accordingly.
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