& WHY IT WORKS LOCALLY BUT BREAKS IN PRODUCTION

DEBUGGING DECISION TREE

L

=) @ CHECK LOGS
=\

‘ -4 —

Do you see a clear error message?

shown in logging /
the logs deployment logs

o QCHECK ENVIRONMENT SETTINGS
(Env vars, secrets, DB URLs, APl URLS)

|
YES = Fix the issue NO = Turn on more

|
|
Do local & production use the same values? ‘
|

YES=» Move on mmp NO = Fix missing or
incorrect variables

3

| © CHECK VERSIONS |
‘ (Node/Python/Java, packages, container image)

. Are versions the same locally & in prod? '

YES = Continue =5 [ 2 NO=» Align versions
& redeploy

(D CHECK CONNECTIONS

(Database, external,APIs, credential, image)

Can the app reach the DB/API in production? \
YES = Keep going =& [ 2 NO = Fix networking / )
credentials /migations |
ﬂ © CHECK NETWORK & PERMISSIONS
@ (Firewalls, RBAC, ports, routing, DNS)

Does production allow your app to access what it needs?

YES = FINAL STEP =5 NO=» Update access rules/
policies

IF ANY STEP FAILED =» FIX IT AND REDEPLOY
IF ALL PASSED = NOW IT MIGHT ACTUALLY BE THE CODE.



