
The Mom Entrepreneur's Guide 
to Digital Product Passive 
Income
Welcome to your roadmap for creating financial freedom through digital products! 
This comprehensive guide will take you from finding your perfect niche to scaling a 
profitable automated business4all while maintaining the flexibility your family 
needs.



Why Digital Products Are Perfect for Mom 
Entrepreneurs

The Perfect Business Model for Busy Moms
Digital products offer unparalleled flexibility and scalability for mom 
entrepreneurs. Unlike service-based businesses that trade time for 
money or physical products that require inventory and shipping, 
digital products:

Create income while you sleep, play with your kids, or take a 
much-needed break

Require no inventory management or shipping logistics

Can be created once and sold infinitely

Scale without proportionally increasing your workload

Allow you to work during pockets of time that fit your family's 
schedule

This course is designed specifically for moms who want to build 
financial independence while maintaining flexibility for their most 
important job4raising their families.



Course Overview: Your Journey to Passive Income

Phase 1: Laying the Foundation
Discover your profitable niche, validate your ideas, build your 
brand, and set up your digital storefront.

Phase 2: Creating a Best-Seller
Design professional products, write compelling sales copy, and 
implement strategic pricing to maximize profits.

Phase 3: Marketing & Selling
Leverage free social media strategies, master content creation, 
and build email systems that sell while you sleep.

Phase 4: Scaling & Automation
Implement upsells, explore paid advertising, build community, and 
create recurring revenue streams.

By the end of this course, you'll have a fully functioning digital product business generating passive income4giving you more freedom, 
flexibility, and financial security for your family.



What Makes This Course Different

Mom-Friendly Approach
All strategies are designed to work in the pockets of time available 
to busy moms4no 40-hour work weeks required.

Action-Oriented
Every lesson includes specific implementation steps and practical 
templates you can customize immediately.

Beginner-Friendly
No technical background needed4all tech steps include detailed 
walkthroughs with screenshots and video tutorials.

Focus on Actual Sales
This isn't just about creating products4it's about creating 
products that actually sell and generate consistent income.

"I created this course because I was tired of seeing moms told they 
had to choose between family time and financial independence. You 
deserve both."



Phase 1: Laying the Foundation
Before you create any products, we need to ensure you're building on solid ground. 
In Phase 1, we'll identify profitable opportunities, validate your ideas, establish your 
brand identity, and set up the technical infrastructure of your business.

The foundation phase is crucial4it's where most digital entrepreneurs go wrong by 
creating products nobody wants to buy. We'll make sure you don't waste time on 
ideas that won't sell.



Module 1: Find Your Profitable Niche & Validate Your Idea
Why This Matters
Finding a profitable niche is the difference between struggling to 
make sales and having customers eagerly waiting to buy. The most 
successful mom entrepreneurs don't just create products they love4
they create products people are actively searching for and willing to 
pay for.

Key Lesson Outcomes
Identify 3-5 potential niches that align with your expertise and 
passion

Validate market demand before investing time in product creation

Develop a clear understanding of your ideal customer's problems 
and desires

Confidently choose a profitable niche with proven demand

What You'll Learn
The "Passion + Problem + Profit" framework for identifying viable 
niches

How to use free tools like Google Trends, Etsy, and TikTok to spot 
emerging opportunities

The Market Research Matrix for evaluating competition and 
demand

Real-world validation techniques that require zero product 
creation

The difference between "interesting" ideas and "profitable" ideas



Niche Selection Deep Dive: Find Your Sweet Spot

Your Passions
What topics genuinely interest you? What 

could you talk about for hours?

Current hobbies and interests

Professional experience

Life stage expertise (motherhood, etc.)

Market Demand
What are people actively searching for and 
willing to pay for?

Trending search terms

Popular hashtags

Etsy bestsellers

Reddit threads and Facebook groups

Your Expertise
What skills, knowledge, or experiences do 
you have that others value?

Professional training

Self-taught skills

Unique life experiences

"Things people ask you about"

Profitable Sweet Spot
The intersection is your ideal niche4
something you enjoy, know well, and 

people will pay for.



Market Validation: 5 Ways to Test Before You Invest

Keyword Research
Use free tools like Google Keyword 
Planner and Ubersuggest to check 
monthly search volume for your niche 
topics. Look for terms with 1,000+ 
monthly searches with low-medium 
competition.

Social Listening
Search your niche topics on Instagram, 
TikTok, and Pinterest. Are people actively 
engaging with this content? Are there 
hashtags with significant followers? Are 
people asking questions related to your 
niche?

Competitor Analysis
Find 5-10 competitors selling similar 
digital products. Check their reviews, 
social following, and estimated sales (on 
platforms like Etsy). Strong competitors 
actually validate your market!

Pre-Launch Survey
Create a simple Google Form asking potential customers about 
their challenges in your niche. Share in Facebook groups and 
relevant communities to gauge interest and collect insights.

Pre-Sale Landing Page
Create a simple "coming soon" page for your product idea with an 
email signup. Drive traffic with a few social posts. If you get 
signups, you've validated interest!

Before creating your product, aim to validate your idea through at least 3 of these methods. This simple step saves countless hours of 
developing products nobody wants!



Top 10 Digital Product Categories for Mom 
Entrepreneurs
1. Printables & Planners
Budget trackers, meal planners, homeschool materials, wall art, 
holiday decorations, party supplies

2. Digital Planners
Digital planners for GoodNotes/Notability, habit trackers, journals, 
digital stickers

3. Templates
Social media templates, resume templates, email templates, website 
templates, presentation templates

4. Online Courses
Skill-based courses, hobbyist tutorials, professional development, 
parenting strategies

5. eBooks & Guides
How-to guides, recipe collections, children's books, workbooks, 
resource guides

6. Presets & Design Assets
Lightroom presets, Canva templates, font collections, graphics 
packages, mockups

7. Stock Photos
Niche-specific stock photos, styled stock, flat lays, seasonal 
collections

8. Spreadsheets & Calculators
Budget templates, investment calculators, business planning tools, 
project management trackers

9. Audio & Music
Guided meditations, affirmations, sound effects, background music

10. Memberships & Subscriptions
Monthly template clubs, resource libraries, coaching communities, 
content subscriptions

The most successful mom entrepreneurs often start with simpler products (like printables) and gradually move up to more complex offerings 
(like courses) as they build their audience and confidence.



Module 2: Create Your Brand Identity
Why This Matters
A cohesive brand identity builds trust, creates recognition, and allows 
you to charge premium prices. Even as a solopreneur, your brand is 
what makes you stand out in a crowded marketplace.

What You'll Learn
The 3-step brand story framework that connects with your ideal 
customers

How to create a professional logo and visual identity without 
design skills

Defining your brand voice to create consistent, engaging content

Creating your brand style guide for cohesive visuals across all 
platforms

Key Outcomes
By the end of this module, you'll have a complete brand identity 
including name, logo, color palette, fonts, and brand voice guide4all 
created without hiring expensive designers.



The Psychology of Color: Choosing Your Brand Palette

Blues
Trustworthy, calming, professional

Great for: financial products, educational resources, organizational 
tools

Greens
Growth, health, natural

Great for: wellness products, parenting resources, sustainable 
living

Pinks/Purples
Creative, feminine, luxurious

Great for: beauty products, creative resources, premium offers

Yellows/Oranges
Energetic, optimistic, affordable

Great for: children's resources, creative tools, inspirational content

Creating Your Brand Color Palette

Your brand palette should include:

Primary color: Your main brand color that appears most frequently1.

Secondary color: Complements your primary color, used for accents2.

Neutral color: Usually black, white, or gray for text and backgrounds3.

Accent color: Used sparingly for calls-to-action and highlights4.

Tools like Coolors.co and Color Hunt make creating harmonious color palettes easy4even if you have zero design experience!



DIY Logo Creation: No Design Skills Required

Logo Creation Tools for Non-Designers
Canva: Free logo templates and easy drag-and-drop editing

Looka: AI-powered logo generator with affordable options

Creative Market: Pre-made logo templates you can customize

Fiverr: Budget-friendly custom logos from freelance designers

Logo Design Principles for Beginners
Keep it simple: The best logos are often the simplest ones1.

Make it scalable: Your logo should look good at any size2.

Ensure it's readable: Avoid overly decorative fonts3.

Create variations: Design full, icon-only, and text-only versions4.

Consider context: Where will your logo appear most often?5.

Logo Formats You'll Need
Save your logo in multiple formats:

PNG with transparent background for web use

JPEG for print applications

SVG for scalable applications

Different sizes for social media profiles



Brand Voice: How to Sound Authentic and Engaging

Define Your Brand Personality
Choose 3-5 adjectives that describe how your brand should feel. 
Examples:

Friendly but professional

Supportive and encouraging

Expert but approachable

Playful and energetic

Create Your Voice Chart
Define what your brand is and isn't:

We are: Helpful, not preachy

We are: Confident, not arrogant

We are: Friendly, not overly casual

We are: Knowledgeable, not condescending

Develop Your Messaging Hierarchy
Identify your key messages in order of importance:

Primary benefit your customers receive1.

How your products solve specific problems2.

What makes your approach unique3.

Your origin story/why you care4.

Create Writing Guidelines
Document specifics about how you write:

Sentence length preferences

Use of emojis and exclamation points

Common phrases and words to use

Words or phrases to avoid

Your brand voice should be consistent across all platforms4from your product descriptions to your social media captions to your email 
newsletters. Consistency builds trust!



Module 3: Set Up Your Digital Store
Why This Matters

Your digital storefront is where the magic happens4it's where browsers become buyers. Setting up the right platform with automated delivery 
systems is essential for truly passive income.

In This Module, You'll Learn:

How to choose the right platform for your specific digital products

Step-by-step setup for popular platforms like Etsy, Shopify, and StanStore

Setting up automated delivery systems so products sell while you sleep

Creating customer-friendly policies and FAQs that reduce support requests

Optimizing your store for search engine visibility and maximum sales

Key Outcome:

By the end of this module, your digital store will be fully operational with automated delivery systems in place4ready to make sales 24/7 without 
your active involvement.



Platform Comparison: Which Digital Storefront Is Right 
for You?

Etsy
Best for: Beginners, printables, 
planners, templates
Pros:

Built-in traffic and audience

Easy setup, no technical skills needed

Handles tax collection and payments

Established trust with buyers

Cons:

Listing and transaction fees

Limited customization

Competition from other sellers

No direct customer relationships

Cost: $0.20 per listing + 6.5% 
transaction fee

Shopify
Best for: Serious sellers, 
courses, memberships, multiple 
products
Pros:

Complete customization control

Powerful marketing tools

Direct customer relationships

Scalable for business growth

Cons:

Monthly subscription fee

Technical setup required

Need to drive your own traffic

Apps needed for digital delivery

Cost: $29-$299 monthly + transaction 
fees

StanStore
Best for: Social media sellers, 
simple product lines
Pros:

Ultra-simple setup

Link-in-bio friendly

Clean, mobile-optimized design

Integrated digital delivery

Cons:

Limited customization

Fewer marketing features

Less robust than Shopify

Need to drive your own traffic

Cost: $9-$29 monthly + transaction fees

Many successful mom entrepreneurs start on Etsy to validate products and build initial income, then expand to their own Shopify store as their 
business grows!



Setting Up Your Etsy Shop: Step-by-Step Guide
Creating Your Etsy Shop (Day 1)

Create an Etsy account at etsy.com or in the app1.

Click "Sell on Etsy" to begin shop setup2.

Choose shop preferences (language, country, currency)3.

Select a unique shop name that reflects your brand4.

Complete your profile with a photo and brief bio5.

Set up payment details (banking info for deposits)6.

Configure billing settings (credit card for fees)7.

Creating Your First Digital Listing (Day 2)
Click "Add a listing" in your shop manager1.

Upload listing photos (product mockups, screenshots)2.

Write a compelling title with keywords3.

Set pricing (we'll cover pricing strategy later)4.

Choose "Digital" as delivery method5.

Upload your digital files (the actual product)6.

Write detailed description with features and benefits7.

Add relevant tags for searchability8.

Essential Etsy Shop Pages (Day 3)
About Page: Share your story and brand mission1.

Shop Policies: Set clear expectations about:2.

Digital delivery process

Refund policy (important for digital goods)

Copyright and usage rights

Customer service response times

FAQ Section: Answer common questions:3.

How to download and access files

Software requirements for using products

Customization options (if any)

Technical support availability

Pro Tip: Enable the "Instant Download" option for your 
digital products. This allows customers to receive their 
purchase automatically after payment, creating a truly 
passive system!



Setting Up Your Shopify Store: Essential Steps

Sign Up & Choose Theme
Create your Shopify account at shopify.com and select a theme that matches your brand aesthetic. Dawn (the default theme) works well for 
digital products with minimal customization.

Configure Basic Settings
Set up your domain, payment processing, shipping settings (set to digital), and tax collection. Enter your business information and legal 
details accurately.

Install Digital Delivery Apps
Add essential apps like "Digital Downloads" (free) or "SendOwl" (paid) to handle automatic file delivery to customers after purchase.

Create Product Listings
Add your digital products with detailed descriptions, pricing, and high-quality images. Mark them as digital products and upload 
the files through your chosen delivery app.

Set Up Essential Pages
Create your About, Contact, FAQ, Terms of Service, and Privacy Policy pages. For digital products, be especially clear about usage 
rights and refund policies.

Configure Automated Emails
Customize the order confirmation and delivery emails to include clear instructions on how to access and use digital products.

While Shopify requires more setup than Etsy, it gives you complete control over your customer experience and eliminates per-transaction fees. 
If you plan to sell multiple digital products, the professional look and advanced features of Shopify often justify the monthly investment.



Module 4: Your First Digital Product

CREATE vs. SOURCE
The key decision every digital product entrepreneur faces is whether 
to create products from scratch or ethically leverage existing content 
through licensing. Both approaches can be highly profitable!

What You'll Learn in This Module:
The CREATE methodology for developing original digital products

The SOURCE strategy for leveraging PLR (Private Label Rights) 
content

When to create from scratch vs. when to use licensed content

Ethical guidelines for using PLR and MRR (Master Resale Rights) 
content

How to evaluate the quality of licensed content before purchasing

"Don't reinvent the wheel! Many successful mom entrepreneurs 
start with licensed content they customize and improve, rather 
than creating everything from scratch."

Key Outcome:
By the end of this module, you'll have chosen your first digital 
product type and either created it from scratch or acquired and 
customized licensed content4ready for design refinement and 
marketing.



The CREATE Method: Developing Original Digital 
Products

Conceptualize
Identify a specific problem your target customer faces and outline how your product will solve it. Create a one-page product brief.

Research
Study competing products, customer reviews, and questions in online communities to understand what customers love and what's 
missing.

Establish
Create a detailed outline or wireframe of your product, establishing the structure, key sections, and unique features.

Articulate
Develop the actual content, whether writing text, designing pages, recording videos, or creating templates.

Test
Get feedback from 3-5 people in your target audience. Revise based on their input to improve usability and effectiveness.

Enhance
Add "wow" factors like bonus materials, checklists, or templates that increase perceived value and differentiate your product.

Time Investment for CREATE Method:

Creating original digital products typically requires 15-40 hours of work, depending on complexity. This is why many mom entrepreneurs start 
with simpler products like printables (5-10 hours) before advancing to more complex products like courses (40+ hours).



The SOURCE Method: Leveraging PLR Content
What is PLR Content?
PLR (Private Label Rights) content is pre-created material you can 
purchase the rights to modify, rebrand, and sell as your own. It 
includes eBooks, courses, templates, graphics, and more.

Benefits of Using PLR:
Save time: 80-90% of the work is already done

Lower cost: Typically $10-50 for content that would cost 
hundreds to create

Faster launch: Go from idea to selling in days instead of weeks

Test markets: Validate niches before investing in original content

Types of Licensed Content:
PLR (Private Label Rights): Modify and sell as your own

MRR (Master Resale Rights): Sell as-is without modifications

RR (Resale Rights): Sell but cannot modify

The SOURCE Process:
Search for quality PLR in your niche (see recommended sources 
below)

1.

Obtain the content by purchasing from reputable providers2.

Upgrade the content with unique elements and improvements3.

Rebrand with your colors, fonts, and visual identity4.

Customize with your voice, examples, and perspective5.

Enhance with additional value-adds and bonuses6.

Trusted PLR Sources:
PLR.me 3 High-quality personal development content

IDPLR 3 Huge variety of niches and formats

PLR Database 3 Large collection with various rights

Piggy Makes Bank 3 Premium health and wellness content



How to Transform PLR Content Into Your Unique Product

Rewrite Key Sections
At minimum, rewrite the introduction, conclusion, and 20-30% of 
the core content in your own voice and style. Add your personal 
stories and experiences.

Update & Enhance
Update any outdated information, add current statistics, and 
enhance with additional research. Add depth to sections that 
seem thin or generic.

Complete Visual Rebrand
Apply your brand colors, fonts, and design elements. Create new 
covers, headers, and graphics that align with your visual identity.

Restructure Format
Change the structure and format4convert an eBook to a 
workbook, break a guide into a series of templates, or transform 
text into infographics.

Add Original Bonuses
Create complementary worksheets, checklists, or templates that 
provide additional value and differentiate your offering from others 
using the same PLR.

Create New Title & Angles
Develop a unique title and marketing angle that positions the 
product differently from its original form. Focus on a specific 
benefit or outcome.

The goal isn't just to rebrand PLR, but to truly transform it into something better and uniquely yours. Your customers should get more value 
from your version than from the original PLR.



Phase 2: Creating a Best-Seller
Now that you've laid your foundation and created (or sourced) your first digital 
product, it's time to transform it into a market-ready best-seller. In Phase 2, we'll 
focus on the three elements that differentiate amateur products from professional 
ones:

Professional Design: Making your product look polished and premium1.

Compelling Sales Copy: Writing descriptions that convert browsers to buyers2.

Strategic Pricing: Setting prices that maximize both sales and profits3.

This phase is where many mom entrepreneurs fall short4they have great content 
but package it in ways that look amateur or fail to communicate its true value. We'll 
ensure your products stand out from the competition and command premium 
prices.



Module 5: Design & Rebrand Digital Products with Canva
Why Design Matters for Digital Products
The visual presentation of your digital products directly impacts:

Perceived value and the prices you can charge

Customer trust and professional credibility

User experience and customer satisfaction

Likelihood of referrals and repeat purchases

What You'll Learn in This Module:
Using Canva to create professional-looking products (even with 
zero design skills)

Design principles specifically for digital products

Creating cohesive visual branding across product lines

Professional mockup creation for your marketing materials

Tools You'll Need:
Canva: Free account works for most needs (Pro is $12.99/month)

Mockup Generator: Free options like MockupBro or 
SmartMockups

Color Palette Generator: Coolors.co (free)

Font Pairing Tool: FontPair or Canva's recommendations

Key Outcome:
By the end of this module, your digital products will have a 
professional, cohesive design that builds trust with customers and 
justifies premium pricing.



Canva Crash Course: Essential Skills for Digital Product 
Designers

1 Setting Up Your Brand Kit
Create a Canva Brand Kit with your logo, colors, and fonts for 
consistent branding across all products. This saves time and 
ensures consistency.

Upload your logo and variations

Add your exact color hex codes

Upload or select your brand fonts

2 Working with Templates
Learn to customize Canva templates without losing their 
professional design elements. Templates save time while 
ensuring quality.

Search for templates by product type

Apply your brand colors with one click

Swap images while maintaining layout

Adjust text while preserving spacing

3 Creating Consistent Page Layouts
Master Canva's layout tools to create repeatable page designs 
that look cohesive throughout your product.

Use grids for precise alignment

Create and save custom layouts

Use margins and padding consistently

Implement page numbering systems

4 Exporting in the Right Formats
Learn which file formats work best for different digital products 
and how to optimize file sizes without losing quality.

PDF for printables and eBooks

PNG for graphics with transparency

JPEG for web images and thumbnails

Create optimized ZIP files for delivery



Design Principles for Different Digital Product Types

Printables & Planners
Printer-friendly: Minimize dark backgrounds and heavy ink usage

Margins matter: Keep 0.5" margins for home printing

White space: Include enough room to write

Readability: Choose fonts that work at smaller sizes

Format correctly: Include both US Letter and A4 versions

eBooks & Guides
Scannable layout: Use headers, bullets, and callout boxes

Consistent styling: Keep heading and paragraph styles consistent

Reading rhythm: Balance text with images and white space

Navigation: Include clickable table of contents

Mobile-friendly: Test readability on phone screens

Digital Planners
Hyperlinked navigation: Create tabs and linked sections

Texture & depth: Add subtle shadows for realistic feel

Writing areas: Create obvious text fields for digital writing

App compatibility: Test in GoodNotes, Notability, etc.

Include instructions: Add a "How to Use" page

Course Materials
Consistency across materials: Maintain visual system across all course elements

Visual hierarchy: Make learning sequence clear through design

Actionable worksheets: Design for completion, not just reading

Progress indicators: Include visual cues for course progress

Minimal distractions: Keep focus on learning, not decoration



Creating Professional Product Mockups
Why Mockups Matter
Mockups transform abstract digital files into tangible products 
customers can visualize using. Quality mockups can increase 
conversion rates by 30-40% compared to showing plain 
screenshots!

Types of Mockups to Create:
Device mockups: Show your product on tablets, phones, laptops1.

Printed mockups: Show printables in physical form2.

In-use mockups: Show people actually using your product3.

Feature highlight mockups: Zoom in on specific elements4.

Free Mockup Resources:
SmartMockups - Limited free mockups with drag-and-drop 
interface

MockupBro - Free web-based mockup generator

Canva Pro - Built-in mockup templates (paid subscription)

Creative Market - One-time purchase mockup templates

"Customers buy with their eyes first. A professional mockup can be the difference between a $9.99 product and a $29.99 product4even 
when the content is identical."



Module 6: How to Write a High-Converting Sales Page
Why Your Sales Page Matters
Even the most amazing digital product won't sell if your sales page 
doesn't effectively communicate its value. Your sales page has one 
job: convert interested browsers into confident buyers.

What You'll Learn in This Module:
The psychology of what makes people buy digital products

The AIDA framework for structuring compelling sales pages

How to write benefit-focused copy that speaks to customer needs

Creating effective calls-to-action that drive purchases

Writing sales copy that feels helpful, not sleazy

Key Outcome:
By the end of this module, you'll have a high-converting sales page 
for your digital product that effectively communicates its value and 
motivates purchases4without feeling pushy or sales-y.

Did You Know? Improving your sales page copy can 
increase your conversion rate by 30% or more4potentially 
doubling your income without creating any new products!



The AIDA Framework for High-Converting Sales Pages

Attention
Grab their interest immediately with a headline that speaks to their 
biggest problem or desire.

Key Elements:
Attention-grabbing headline

Compelling hook or question

Eye-catching product mockup

Clear promise of value

Example: "The 15-Minute Meal Planner That Saves Busy Moms 5 
Hours Every Week"

Interest
Build connection by showing you understand their problem and 
introducing your solution.

Key Elements:
Relatable problem description

Brief origin story (if relevant)

Introduction to your solution

"Imagine if..." scenarios

Example: "As a mom of three, I know what it's like to stare at the 
fridge at 5pm with no dinner plan..."

Desire
Increase desire by detailing specific benefits, features, and what 
makes your product unique.

Key Elements:
Benefit-focused bullets

Feature descriptions

Social proof/testimonials

Product visuals and mockups

Example: "This isn't just another meal planner. Here's exactly what 
you'll get..."

Action
Drive purchases with clear call-to-action, addressing objections, 
and creating urgency.

Key Elements:
Clear pricing information

Risk-reduction (guarantee, etc.)

Urgency or scarcity if authentic

Strong call-to-action button

Example: "Click here to get instant access and start saving time 
tonight!"



Features vs. Benefits: The Secret to Persuasive Copy
Features: What Your Product Has
Features describe what your product includes or does. While 
important, features alone don't sell products because they don't 
connect emotionally with customers.

Feature Examples:

30-page printable budget planner

12 customizable Canva templates

5 step-by-step tutorial videos

Interactive expense tracking spreadsheet

The Translation Formula:
Convert every feature into a benefit by completing this sentence:

"Which means that you will..."

Benefits: What Your Product Does for Them
Benefits explain how your product improves the customer's life. 
Benefits speak directly to emotions and motivations, creating desire 
to buy.

Benefit Examples:

Finally feel in control of your money instead of anxious every time 
you check your account

Save 5+ hours every month by not having to create social posts 
from scratch

Learn complex techniques in minutes instead of hours of 
frustrating trial and error

See exactly where your money goes each month so you can 
finally start saving for that vacation

Weak (Feature-Only)
"This meal planning bundle includes 30 printable recipe cards, a 
weekly meal planning template, and a grocery list organizer."

Strong (Feature + Benefit)
"This meal planning bundle includes 30 printable recipe cards, a 
weekly meal planning template, and a grocery list organizer4so 
you can stop wasting money on takeout, cut your grocery bill by 
30%, and finally answer 'what's for dinner?' without the daily 
stress and guilt."



Module 7: How to Price Your Digital Product for More 
Profit
Why Pricing Strategy Matters
Pricing isn't just about covering your costs4it's a powerful 
psychological tool that communicates value, positions your brand, 
and directly impacts your profit margins. Many mom entrepreneurs 
significantly underprice their digital products, leaving thousands of 
dollars on the table.

What You'll Learn in This Module:
Value-based pricing principles for digital products

How to overcome the "pricing guilt" that leads to undercharging

Strategic pricing tiers to increase average order value

When to offer discounts (and when they hurt your business)

How to test different price points to maximize revenue
Key Outcome:
By the end of this module, you'll have a confident, strategic pricing 
approach for your digital products that maximizes your income while 
providing excellent value to customers.

Quick Win: Many digital entrepreneurs report 20-50% 
revenue increases simply by optimizing their pricing 
strategy4with no additional product creation or marketing 
required!



Value-Based Pricing: Why "What It's Worth" Beats "What 
It Costs"

Cost-Plus Pricing (Avoid 
This)
Adding a markup to your costs (time, 
tools, etc.)

Formula: Your costs + desired markup

Problem: Digital products have minimal 
reproduction costs, making this approach 
irrelevant and usually leads to severe 
underpricing.

Competitor-Based Pricing 
(Better)
Setting prices based on market research 
of similar products

Formula: Average competitor price ± 
differentiation factor

Problem: Assumes competitors have 
priced correctly and doesn't account for 
your unique value.

Value-Based Pricing (Best)
Pricing based on the value your product 
provides to customers

Formula: Quantifiable customer benefit × 
perceived value percentage

Advantage: Directly ties price to 
customer results, allowing higher margins 
while still providing excellent value.

Example: Value-Based Pricing in Action

Imagine you've created a meal planning system for busy moms that saves 5 hours per week and reduces grocery spending by $100/month.

If those 5 hours are worth $25/hour to your customer, that's $125/week or $500/month in time value.

Add the $100 grocery savings, and your product delivers $600/month in value.

Charging 10% of annual value ($720) would price your product at $724which might be 3-5× higher than cost-based pricing, yet still delivers a 
10× return on investment to your customer!



Digital Product Pricing Guidelines by Product Type
Product Type Entry-Level Standard Premium

Single Printables $3.99-$7.99 $8.99-$14.99 $15.99-$29.99

Printable Bundles $9.99-$19.99 $24.99-$49.99 $59.99-$99.99

Digital Planners $14.99-$24.99 $27.99-$47.99 $49.99-$99.99

Template Packs $17.99-$37.99 $39.99-$79.99 $89.99-$199.99

eBooks/Guides $7.99-$14.99 $17.99-$37.99 $39.99-$79.99

Mini-Courses $27-$47 $49-$97 $99-$197

Full Courses $97-$197 $199-$497 $499-$997

Memberships (monthly) $7-$19 $20-$47 $49-$97

Remember: These are guidelines, not rules. Your specific niche, audience, and product quality should ultimately determine your price point. 
When in doubt, price slightly higher than you're comfortable with4you can always test lower, but it's difficult to raise prices once established.



Tiered Pricing Strategy: Sell More Without Creating New 
Products
The Psychology Behind Tiered Pricing

Offering multiple pricing tiers increases average order value by giving customers options based on their needs and budget. Research shows 
that the right tiered pricing structure can increase revenue by 25-40% compared to single-price offerings.

The Magic 3-Tier Formula:

Basic/Standard (70-80% of your full solution)1.

Price point: Your baseline determined using value-based pricing

Includes: Core content/product without "nice-to-have" extras

Typically chosen by: 60-70% of customers

Premium/Plus (100% of your full solution)2.

Price point: 1.5-2× the Basic price

Includes: Everything in Basic plus valuable bonuses/features

Typically chosen by: 20-30% of customers

VIP/Complete (100% plus exclusive extras)3.

Price point: 2.5-4× the Basic price

Includes: Everything in Premium plus exclusive high-value additions

Typically chosen by: 5-10% of customers

When creating tiers, focus on adding genuine value at each level rather than artificially restricting features. The goal is to help customers 
choose the option that best serves their needs while maximizing your revenue.



The Pricing Mindset Shift: Overcoming "Pricing Guilt"

Limiting Belief:
"I can't charge that much because I'm just starting out."

Reframe:
Customers don't pay for your experience4they pay for the 
transformation your product delivers. If your product solves a 
problem effectively, it has value regardless of how long you've 
been in business.

Limiting Belief:
"It didn't take me that long to create, so I shouldn't charge 
much."

Reframe:
Your efficiency is a benefit to you, not a discount for customers. 
Price based on the value customers receive, not the time it took 
you to create. Your expertise makes you faster, not less 
valuable.

Limiting Belief:
"If I charge less, more people will buy it."

Reframe:
Lower prices often signal lower quality. Many digital products 
actually sell better at higher price points because customers 
associate price with value. You need fewer customers at higher 
prices to make the same revenue.

Limiting Belief:
"There are free alternatives available, so I can't charge much."

Reframe:
Free alternatives exist for almost everything, yet people still pay 
for convenience, curation, design, and specific solutions. Your 
product saves time and provides a specific outcome that free 
alternatives don't.

"Your price is a reflection of your confidence in the value you provide. When you price too low, you're essentially telling customers you don't 
fully believe in your product."



Brand Voice: How to Sound Authentic and Engaging

Define Your Brand Personality
Choose 3-5 adjectives that describe how your brand should feel. 
Examples:

Friendly but professional

Supportive and encouraging

Expert but approachable

Playful and energetic

Create Your Voice Chart
Define what your brand is and isn't:

We are: Helpful, not preachy

We are: Confident, not arrogant

We are: Friendly, not overly casual

We are: Knowledgeable, not condescending

Develop Your Messaging Hierarchy
Identify your key messages in order of importance:

Primary benefit your customers receive1.

How your products solve specific problems2.

What makes your approach unique3.

Your origin story/why you care4.

Create Writing Guidelines
Document specifics about how you write:

Sentence length preferences

Use of emojis and exclamation points

Common phrases and words to use

Words or phrases to avoid

Your brand voice should be consistent across all platforms4from your product descriptions to your social media captions to your email 
newsletters. Consistency builds trust!



Module 3: Set Up Your Digital Store
Why This Matters

Your digital storefront is where the magic happens4it's where browsers become buyers. Setting up the right platform with automated delivery 
systems is essential for truly passive income.

In This Module, You'll Learn:

How to choose the right platform for your specific digital products

Step-by-step setup for popular platforms like Etsy, Shopify, and StanStore

Setting up automated delivery systems so products sell while you sleep

Creating customer-friendly policies and FAQs that reduce support requests

Optimizing your store for search engine visibility and maximum sales

Key Outcome:

By the end of this module, your digital store will be fully operational with automated delivery systems in place4ready to make sales 24/7 without 
your active involvement.



Platform Comparison: Which Digital Storefront Is Right 
for You?

Etsy
Best for: Beginners, printables, 
planners, templates
Pros:

Built-in traffic and audience

Easy setup, no technical skills needed

Handles tax collection and payments

Established trust with buyers

Cons:

Listing and transaction fees

Limited customization

Competition from other sellers

No direct customer relationships

Cost: $0.20 per listing + 6.5% 
transaction fee

Shopify
Best for: Serious sellers, 
courses, memberships, multiple 
products
Pros:

Complete customization control

Powerful marketing tools

Direct customer relationships

Scalable for business growth

Cons:

Monthly subscription fee

Technical setup required

Need to drive your own traffic

Apps needed for digital delivery

Cost: $29-$299 monthly + transaction 
fees

StanStore
Best for: Social media sellers, 
simple product lines
Pros:

Ultra-simple setup

Link-in-bio friendly

Clean, mobile-optimized design

Integrated digital delivery

Cons:

Limited customization

Fewer marketing features

Less robust than Shopify

Need to drive your own traffic

Cost: $9-$29 monthly + transaction fees

Many successful mom entrepreneurs start on Etsy to validate products and build initial income, then expand to their own Shopify store as their 
business grows!



Setting Up Your Etsy Shop: Step-by-Step Guide
Creating Your Etsy Shop (Day 1)

Create an Etsy account at etsy.com or in the app1.

Click "Sell on Etsy" to begin shop setup2.

Choose shop preferences (language, country, currency)3.

Select a unique shop name that reflects your brand4.

Complete your profile with a photo and brief bio5.

Set up payment details (banking info for deposits)6.

Configure billing settings (credit card for fees)7.

Creating Your First Digital Listing (Day 2)
Click "Add a listing" in your shop manager1.

Upload listing photos (product mockups, screenshots)2.

Write a compelling title with keywords3.

Set pricing (we'll cover pricing strategy later)4.

Choose "Digital" as delivery method5.

Upload your digital files (the actual product)6.

Write detailed description with features and benefits7.

Add relevant tags for searchability8. Essential Etsy Shop Pages (Day 3)
About Page: Share your story and brand mission1.

Shop Policies: Set clear expectations about:2.

Digital delivery process

Refund policy (important for digital goods)

Copyright and usage rights

Customer service response times

FAQ Section: Answer common questions:3.

How to download and access files

Software requirements for using products

Customization options (if any)

Technical support availability

Pro Tip: Enable the "Instant Download" option for your 
digital products. This allows customers to receive their 
purchase automatically after payment, creating a truly 
passive system!



Setting Up Your Shopify Store: Essential Steps

Sign Up & Choose Theme
Create your Shopify account at shopify.com and select a theme that matches your brand aesthetic. Dawn (the default theme) works well for 
digital products with minimal customization.

Configure Basic Settings
Set up your domain, payment processing, shipping settings (set to digital), and tax collection. Enter your business information and legal 
details accurately.

Install Digital Delivery Apps
Add essential apps like "Digital Downloads" (free) or "SendOwl" (paid) to handle automatic file delivery to customers after purchase.

Create Product Listings
Add your digital products with detailed descriptions, pricing, and high-quality images. Mark them as digital products and upload 
the files through your chosen delivery app.

Set Up Essential Pages
Create your About, Contact, FAQ, Terms of Service, and Privacy Policy pages. For digital products, be especially clear about usage 
rights and refund policies.

Configure Automated Emails
Customize the order confirmation and delivery emails to include clear instructions on how to access and use digital products.

While Shopify requires more setup than Etsy, it gives you complete control over your customer experience and eliminates per-transaction fees. 
If you plan to sell multiple digital products, the professional look and advanced features of Shopify often justify the monthly investment.



Module 4: Your First Digital Product

CREATE vs. SOURCE
The key decision every digital product entrepreneur faces is whether 
to create products from scratch or ethically leverage existing content 
through licensing. Both approaches can be highly profitable!

What You'll Learn in This Module:
The CREATE methodology for developing original digital products

The SOURCE strategy for leveraging PLR (Private Label Rights) 
content

When to create from scratch vs. when to use licensed content

Ethical guidelines for using PLR and MRR (Master Resale Rights) 
content

How to evaluate the quality of licensed content before purchasing

"Don't reinvent the wheel! Many successful mom entrepreneurs 
start with licensed content they customize and improve, rather 
than creating everything from scratch."

Key Outcome:
By the end of this module, you'll have chosen your first digital 
product type and either created it from scratch or acquired and 
customized licensed content4ready for design refinement and 
marketing.



The CREATE Method: Developing Original Digital 
Products

Conceptualize
Identify a specific problem your target customer faces and outline how your product will solve it. Create a one-page product brief.

Research
Study competing products, customer reviews, and questions in online communities to understand what customers love and what's 
missing.

Establish
Create a detailed outline or wireframe of your product, establishing the structure, key sections, and unique features.

Articulate
Develop the actual content, whether writing text, designing pages, recording videos, or creating templates.

Test
Get feedback from 3-5 people in your target audience. Revise based on their input to improve usability and effectiveness.

Enhance
Add "wow" factors like bonus materials, checklists, or templates that increase perceived value and differentiate your product.

Time Investment for CREATE Method:

Creating original digital products typically requires 15-40 hours of work, depending on complexity. This is why many mom entrepreneurs start 
with simpler products like printables (5-10 hours) before advancing to more complex products like courses (40+ hours).



The SOURCE Method: Leveraging PLR Content
What is PLR Content?
PLR (Private Label Rights) content is pre-created material you can 
purchase the rights to modify, rebrand, and sell as your own. It 
includes eBooks, courses, templates, graphics, and more.

Benefits of Using PLR:
Save time: 80-90% of the work is already done

Lower cost: Typically $10-50 for content that would cost 
hundreds to create

Faster launch: Go from idea to selling in days instead of weeks

Test markets: Validate niches before investing in original content

Types of Licensed Content:
PLR (Private Label Rights): Modify and sell as your own

MRR (Master Resale Rights): Sell as-is without modifications

RR (Resale Rights): Sell but cannot modify

The SOURCE Process:
Search for quality PLR in your niche (see recommended sources 
below)

1.

Obtain the content by purchasing from reputable providers2.

Upgrade the content with unique elements and improvements3.

Rebrand with your colors, fonts, and visual identity4.

Customize with your voice, examples, and perspective5.

Enhance with additional value-adds and bonuses6.

Trusted PLR Sources:
PLR.me 3 High-quality personal development content

IDPLR 3 Huge variety of niches and formats

PLR Database 3 Large collection with various rights

Piggy Makes Bank 3 Premium health and wellness content



How to Transform PLR Content Into Your Unique Product

Rewrite Key Sections
At minimum, rewrite the introduction, conclusion, and 20-30% of 
the core content in your own voice and style. Add your personal 
stories and experiences.

Update & Enhance
Update any outdated information, add current statistics, and 
enhance with additional research. Add depth to sections that 
seem thin or generic.

Complete Visual Rebrand
Apply your brand colors, fonts, and design elements. Create new 
covers, headers, and graphics that align with your visual identity.

Restructure Format
Change the structure and format4convert an eBook to a 
workbook, break a guide into a series of templates, or transform 
text into infographics.

Add Original Bonuses
Create complementary worksheets, checklists, or templates that 
provide additional value and differentiate your offering from others 
using the same PLR.

Create New Title & Angles
Develop a unique title and marketing angle that positions the 
product differently from its original form. Focus on a specific 
benefit or outcome.

The goal isn't just to rebrand PLR, but to truly transform it into something better and uniquely yours. Your customers should get more value 
from your version than from the original PLR.



Phase 2: Creating a Best-Seller
Now that you've laid your foundation and created (or sourced) your first digital 
product, it's time to transform it into a market-ready best-seller. In Phase 2, we'll 
focus on the three elements that differentiate amateur products from professional 
ones:

Professional Design: Making your product look polished and premium1.

Compelling Sales Copy: Writing descriptions that convert browsers to buyers2.

Strategic Pricing: Setting prices that maximize both sales and profits3.

This phase is where many mom entrepreneurs fall short4they have great content 
but package it in ways that look amateur or fail to communicate its true value. We'll 
ensure your products stand out from the competition and command premium 
prices.



Module 5: Design & Rebrand Digital Products with Canva
Why Design Matters for Digital Products
The visual presentation of your digital products directly impacts:

Perceived value and the prices you can charge

Customer trust and professional credibility

User experience and customer satisfaction

Likelihood of referrals and repeat purchases

What You'll Learn in This Module:
Using Canva to create professional-looking products (even with 
zero design skills)

Design principles specifically for digital products

Creating cohesive visual branding across product lines

Professional mockup creation for your marketing materials

Tools You'll Need:
Canva: Free account works for most needs (Pro is $12.99/month)

Mockup Generator: Free options like MockupBro or 
SmartMockups

Color Palette Generator: Coolors.co (free)

Font Pairing Tool: FontPair or Canva's recommendations

Key Outcome:
By the end of this module, your digital products will have a 
professional, cohesive design that builds trust with customers and 
justifies premium pricing.



Canva Crash Course: Essential Skills for Digital Product 
Designers

1 Setting Up Your Brand Kit
Create a Canva Brand Kit with your logo, colors, and fonts for 
consistent branding across all products. This saves time and 
ensures consistency.

Upload your logo and variations

Add your exact color hex codes

Upload or select your brand fonts

2 Working with Templates
Learn to customize Canva templates without losing their 
professional design elements. Templates save time while 
ensuring quality.

Search for templates by product type

Apply your brand colors with one click

Swap images while maintaining layout

Adjust text while preserving spacing

3 Creating Consistent Page Layouts
Master Canva's layout tools to create repeatable page designs 
that look cohesive throughout your product.

Use grids for precise alignment

Create and save custom layouts

Use margins and padding consistently

Implement page numbering systems

4 Exporting in the Right Formats
Learn which file formats work best for different digital products 
and how to optimize file sizes without losing quality.

PDF for printables and eBooks

PNG for graphics with transparency

JPEG for web images and thumbnails

Create optimized ZIP files for delivery



Design Principles for Different Digital Product Types

Printables & Planners
Printer-friendly: Minimize dark backgrounds and heavy ink usage

Margins matter: Keep 0.5" margins for home printing

White space: Include enough room to write

Readability: Choose fonts that work at smaller sizes

Format correctly: Include both US Letter and A4 versions

eBooks & Guides
Scannable layout: Use headers, bullets, and callout boxes

Consistent styling: Keep heading and paragraph styles consistent

Reading rhythm: Balance text with images and white space

Navigation: Include clickable table of contents

Mobile-friendly: Test readability on phone screens

Digital Planners
Hyperlinked navigation: Create tabs and linked sections

Texture & depth: Add subtle shadows for realistic feel

Writing areas: Create obvious text fields for digital writing

App compatibility: Test in GoodNotes, Notability, etc.

Include instructions: Add a "How to Use" page

Course Materials
Consistency across materials: Maintain visual system across all course elements

Visual hierarchy: Make learning sequence clear through design

Actionable worksheets: Design for completion, not just reading

Progress indicators: Include visual cues for course progress

Minimal distractions: Keep focus on learning, not decoration



Creating Professional Product Mockups
Why Mockups Matter
Mockups transform abstract digital files into tangible products 
customers can visualize using. Quality mockups can increase 
conversion rates by 30-40% compared to showing plain 
screenshots!

Types of Mockups to Create:
Device mockups: Show your product on tablets, phones, laptops1.

Printed mockups: Show printables in physical form2.

In-use mockups: Show people actually using your product3.

Feature highlight mockups: Zoom in on specific elements4.

Free Mockup Resources:
SmartMockups - Limited free mockups with drag-and-drop 
interface

MockupBro - Free web-based mockup generator

Canva Pro - Built-in mockup templates (paid subscription)

Creative Market - One-time purchase mockup templates

"Customers buy with their eyes first. A professional mockup can be the difference between a $9.99 product and a $29.99 product4even 
when the content is identical."



Module 6: How to Write a High-Converting Sales Page
Why Your Sales Page Matters
Even the most amazing digital product won't sell if your sales page 
doesn't effectively communicate its value. Your sales page has one 
job: convert interested browsers into confident buyers.

What You'll Learn in This Module:
The psychology of what makes people buy digital products

The AIDA framework for structuring compelling sales pages

How to write benefit-focused copy that speaks to customer needs

Creating effective calls-to-action that drive purchases

Writing sales copy that feels helpful, not sleazy

Key Outcome:
By the end of this module, you'll have a high-converting sales page 
for your digital product that effectively communicates its value and 
motivates purchases4without feeling pushy or sales-y.

Did You Know? Improving your sales page copy can 
increase your conversion rate by 30% or more4potentially 
doubling your income without creating any new products!



The AIDA Framework for High-Converting Sales Pages

Attention
Grab their interest immediately with a headline that speaks to their 
biggest problem or desire.

Key Elements:
Attention-grabbing headline

Compelling hook or question

Eye-catching product mockup

Clear promise of value

Example: "The 15-Minute Meal Planner That Saves Busy Moms 5 
Hours Every Week"

Interest
Build connection by showing you understand their problem and 
introducing your solution.

Key Elements:
Relatable problem description

Brief origin story (if relevant)

Introduction to your solution

"Imagine if..." scenarios

Example: "As a mom of three, I know what it's like to stare at the 
fridge at 5pm with no dinner plan..."

Desire
Increase desire by detailing specific benefits, features, and what 
makes your product unique.

Key Elements:
Benefit-focused bullets

Feature descriptions

Social proof/testimonials

Product visuals and mockups

Example: "This isn't just another meal planner. Here's exactly what 
you'll get..."

Action
Drive purchases with clear call-to-action, addressing objections, 
and creating urgency.

Key Elements:
Clear pricing information

Risk-reduction (guarantee, etc.)

Urgency or scarcity if authentic

Strong call-to-action button

Example: "Click here to get instant access and start saving time 
tonight!"



Features vs. Benefits: The Secret to Persuasive Copy
Features: What Your Product Has
Features describe what your product includes or does. While 
important, features alone don't sell products because they don't 
connect emotionally with customers.

Feature Examples:

30-page printable budget planner

12 customizable Canva templates

5 step-by-step tutorial videos

Interactive expense tracking spreadsheet

The Translation Formula:
Convert every feature into a benefit by completing this sentence:

"Which means that you will..."

Benefits: What Your Product Does for Them
Benefits explain how your product improves the customer's life. 
Benefits speak directly to emotions and motivations, creating desire 
to buy.

Benefit Examples:

Finally feel in control of your money instead of anxious every time 
you check your account

Save 5+ hours every month by not having to create social posts 
from scratch

Learn complex techniques in minutes instead of hours of 
frustrating trial and error

See exactly where your money goes each month so you can 
finally start saving for that vacation

Weak (Feature-Only)
"This meal planning bundle includes 30 printable recipe cards, a 
weekly meal planning template, and a grocery list organizer."

Strong (Feature + Benefit)
"This meal planning bundle includes 30 printable recipe cards, a 
weekly meal planning template, and a grocery list organizer4so 
you can stop wasting money on takeout, cut your grocery bill by 
30%, and finally answer 'what's for dinner?' without the daily 
stress and guilt."



Sales Page Template: Copy, Paste & Customize
# [HEADLINE: Main Benefit + Product Name]

## [SUBHEADLINE: Secondary Benefit or Problem Solved]

[OPENING HOOK: Relatable problem statement or question]

[PROBLEM EXPANSION: 2-3 sentences describing the frustration]

[BRIDGE: "That's why I created..."]

## Introducing [Product Name]: [One-sentence description]

[PRODUCT MOCKUP IMAGE]

[PRODUCT OVERVIEW: 2-3 sentences about what the product is and its primary benefit]

## Here's Exactly What You'll Get:

" [FEATURE 1] which means [BENEFIT 1]
" [FEATURE 2] which means [BENEFIT 2]

" [FEATURE 3] which means [BENEFIT 3]
" [FEATURE 4] which means [BENEFIT 4]

[SECOND PRODUCT MOCKUP IMAGE - different angle]

## Who This Is Perfect For:

" [IDEAL CUSTOMER TYPE 1]
" [IDEAL CUSTOMER TYPE 2]
" [IDEAL CUSTOMER TYPE 3]

## What Others Are Saying:
[TESTIMONIAL 1 - even if from beta testers or friends]
[TESTIMONIAL 2 - if available]

## Frequently Asked Questions:

[Q1]
[A1]

[Q2]
[A2]

[Q3]
[A3]

## Ready to [Primary Benefit]?

[PRICE INFORMATION]

[GUARANTEE OR RISK-REDUCER]

[FINAL CALL TO ACTION BUTTON]

Simply copy this template, fill in your specific product details, and you'll have a professional sales page ready to convert browsers into buyers! 
Remember to write in a conversational, helpful tone rather than using hype or pressure tactics.



Module 7: How to Price Your Digital Product for More 
Profit
Why Pricing Strategy Matters
Pricing isn't just about covering your costs4it's a powerful 
psychological tool that communicates value, positions your brand, 
and directly impacts your profit margins. Many mom entrepreneurs 
significantly underprice their digital products, leaving thousands of 
dollars on the table.

What You'll Learn in This Module:
Value-based pricing principles for digital products

How to overcome the "pricing guilt" that leads to undercharging

Strategic pricing tiers to increase average order value

When to offer discounts (and when they hurt your business)

How to test different price points to maximize revenue

Key Outcome:
By the end of this module, you'll have a confident, strategic pricing 
approach for your digital products that maximizes your income while 
providing excellent value to customers.

Quick Win: Many digital entrepreneurs report 20-50% 
revenue increases simply by optimizing their pricing 
strategy4with no additional product creation or marketing 
required!



Value-Based Pricing: Why "What It's Worth" Beats "What 
It Costs"

Cost-Plus Pricing (Avoid 
This)
Adding a markup to your costs (time, 
tools, etc.)

Formula: Your costs + desired markup

Problem: Digital products have minimal 
reproduction costs, making this approach 
irrelevant and usually leads to severe 
underpricing.

Competitor-Based Pricing 
(Better)
Setting prices based on market research 
of similar products

Formula: Average competitor price ± 
differentiation factor

Problem: Assumes competitors have 
priced correctly and doesn't account for 
your unique value.

Value-Based Pricing (Best)
Pricing based on the value your product 
provides to customers

Formula: Quantifiable customer benefit × 
perceived value percentage

Advantage: Directly ties price to 
customer results, allowing higher margins 
while still providing excellent value.

Example: Value-Based Pricing in Action

Imagine you've created a meal planning system for busy moms that saves 5 hours per week and reduces grocery spending by $100/month.

If those 5 hours are worth $25/hour to your customer, that's $125/week or $500/month in time value.

Add the $100 grocery savings, and your product delivers $600/month in value.

Charging 10% of annual value ($720) would price your product at $724which might be 3-5× higher than cost-based pricing, yet still delivers a 
10× return on investment to your customer!



Digital Product Pricing Guidelines by Product Type
Product Type Entry-Level Standard Premium

Single Printables $3.99-$7.99 $8.99-$14.99 $15.99-$29.99

Printable Bundles $9.99-$19.99 $24.99-$49.99 $59.99-$99.99

Digital Planners $14.99-$24.99 $27.99-$47.99 $49.99-$99.99

Template Packs $17.99-$37.99 $39.99-$79.99 $89.99-$199.99

eBooks/Guides $7.99-$14.99 $17.99-$37.99 $39.99-$79.99

Mini-Courses $27-$47 $49-$97 $99-$197

Full Courses $97-$197 $199-$497 $499-$997

Memberships (monthly) $7-$19 $20-$47 $49-$97

Remember: These are guidelines, not rules. Your specific niche, audience, and product quality should ultimately determine your price point. 
When in doubt, price slightly higher than you're comfortable with4you can always test lower, but it's difficult to raise prices once established.



Tiered Pricing Strategy: Sell More Without Creating New 
Products
The Psychology Behind Tiered Pricing

Offering multiple pricing tiers increases average order value by giving customers options based on their needs and budget. Research shows 
that the right tiered pricing structure can increase revenue by 25-40% compared to single-price offerings.

The Magic 3-Tier Formula:

Basic/Standard (70-80% of your full solution)1.

Price point: Your baseline determined using value-based pricing

Includes: Core content/product without "nice-to-have" extras

Typically chosen by: 60-70% of customers

Premium/Plus (100% of your full solution)2.

Price point: 1.5-2× the Basic price

Includes: Everything in Basic plus valuable bonuses/features

Typically chosen by: 20-30% of customers

VIP/Complete (100% plus exclusive extras)3.

Price point: 2.5-4× the Basic price

Includes: Everything in Premium plus exclusive high-value additions

Typically chosen by: 5-10% of customers

When creating tiers, focus on adding genuine value at each level rather than artificially restricting features. The goal is to help customers 
choose the option that best serves their needs while maximizing your revenue.



The Pricing Mindset Shift: Overcoming "Pricing Guilt"

Limiting Belief:
"I can't charge that much because I'm just starting out."

Reframe:
Customers don't pay for your experience4they pay for the 
transformation your product delivers. If your product solves a 
problem effectively, it has value regardless of how long you've 
been in business.

Limiting Belief:
"It didn't take me that long to create, so I shouldn't charge 
much."

Reframe:
Your efficiency is a benefit to you, not a discount for customers. 
Price based on the value customers receive, not the time it took 
you to create. Your expertise makes you faster, not less 
valuable.

Limiting Belief:
"If I charge less, more people will buy it."

Reframe:
Lower prices often signal lower quality. Many digital products 
actually sell better at higher price points because customers 
associate price with value. You need fewer customers at higher 
prices to make the same revenue.

Limiting Belief:
"There are free alternatives available, so I can't charge much."

Reframe:
Free alternatives exist for almost everything, yet people still pay 
for convenience, curation, design, and specific solutions. Your 
product saves time and provides a specific outcome that free 
alternatives don't.

"Your price is a reflection of your confidence in the value you provide. When you price too low, you're essentially telling customers you don't 
fully believe in your product."



Phase 3: Marketing & Selling
With your foundation built and your best-seller created, it's time to get your digital products in front of your ideal customers. In Phase 3, we'll 
focus on marketing strategies specifically designed for busy mom entrepreneurs:

Free Social Media Marketing: Creating content that drives consistent traffic without spending hours online1.

Instagram Strategy: Leveraging Stories and Reels to grow your audience and generate sales2.

Email Marketing: Building an email list that becomes your most valuable business asset3.

The good news? You don't need to be on every platform or spend hours creating content. We'll focus on strategic, efficient approaches that 
generate maximum results with minimal time investment4perfect for fitting around your family's needs.



Module 8: Promote Your Product for Free With Social 
Media
Why Social Media Strategy Matters
For digital product creators, social media isn't just about building a 
following4it's about creating a strategic content ecosystem that 
drives traffic to your products. With the right approach, even 
accounts with small followings can generate consistent sales.

What You'll Learn in This Module:
Which platforms deserve your limited time (and which to ignore)

The Content Pillar Method for efficient content creation

Creating a sustainable posting schedule that works for busy 
moms

Converting followers into paying customers without feeling salesy Key Outcomes:
By the end of this module, you'll have:

A customized social media strategy focused on platforms where 
your ideal customers spend time

A content plan that generates multiple posts from a single 
creation session

A sustainable posting schedule that works with your family life

Content templates you can quickly customize for ongoing posting



Platform Selection: Where Should You Focus Your Time?

Instagram
Best for: Visual products, lifestyle content, 
community building
Pros:

Highly visual format perfect for showcasing digital products

Stories feature builds personal connection

Shopping features for direct product promotion

Strong for reaching women aged 25-45

Content Requirements: 3-5 posts weekly, daily stories

Time Investment: 3-5 hours/week

Pinterest
Best for: Evergreen traffic, search-driven content, 
printables
Pros:

Content lives longer than other platforms (months vs. days)

Users actively searching for solutions to purchase

Less time-intensive than other platforms

Excellent for printables, planners, and visual products

Content Requirements: 3-5 pins weekly

Time Investment: 2-3 hours/week

TikTok
Best for: Trending topics, educational content, rapid 
growth
Pros:

Fastest organic growth potential currently

Algorithm favors content quality over follower count

Excellent for demonstrating product use and benefits

Growing audience of millennial moms

Content Requirements: 3-5 videos weekly

Time Investment: 3-5 hours/week

Facebook
Best for: Community building, groups, older 
demographics
Pros:

Groups feature excellent for building engaged communities

Good for longer educational content

Reaches broader age demographic

Can repurpose content from other platforms

Content Requirements: 2-3 posts weekly, group engagement

Time Investment: 2-4 hours/week

Mom-Friendly Strategy: Choose ONE primary platform to master based on where your ideal customers spend time, plus Pinterest for passive 
traffic. It's better to be consistent on one platform than scattered across many!



The Content Pillar Method: Create Once, Share 
Everywhere

Example: One Pillar ³ Multiple Posts

Core Content: Blog post on "5 Ways to Save Time Meal Planning"

Derived Content:

Instagram carousel breaking down each time-saving tip1.

Instagram Reel demonstrating your fastest meal planning hack2.

Story series showing "day in the life" using your planning method3.

Pinterest pin for each individual tip (5 pins)4.

Before/after graphic showing time saved using your method5.

Quote graphic with shocking statistic about meal planning6.

Product feature showing your meal planning templates in action7.

With this method, one 60-minute content creation session can generate 10+ pieces of content for your platforms!

Core Content
Create one high-value piece of content 

weekly (blog post, long video, podcast). 
This becomes your "pillar" for the week.

Content Breakdown
Break your pillar into 5-10 smaller pieces 
(quotes, tips, statistics, examples, steps).

Format Adaptation
Convert each piece into platform-specific 
formats (carousel, reel, story, pin, tweet).

Batch Scheduling
Schedule all content for the week using 
tools like Later, Planoly, or Creator Studio.

Strategic Engagement
Set specific 15-minute blocks to respond to 

comments and engage with followers.



The 5 Content Categories That Drive Digital Product 
Sales

Educational Content (40%)
Share valuable tips, how-tos, and insights 
related to your product niche. This builds 
authority and trust while demonstrating 
your expertise.

Examples:

Tutorial videos

Tip collections

Myth-busting posts

"Did you know" facts

Inspirational Content (20%)
Share motivation, success stories, and 
vision-focused content that helps 
followers imagine a better future using 
your products.

Examples:

Transformation stories

Quote graphics

Personal "why" stories

Vision boards

Connection Content (20%)
Build personal relationships with followers 
by sharing authentic glimpses into your 
life and business journey.

Examples:

Behind-the-scenes

Day-in-the-life content

Personal challenges

Family moments (as appropriate)

Engagement Content (10%)
Create posts specifically designed to generate comments, shares, 
and interactions to boost algorithm visibility.

Examples:

Polls and questions

This-or-that choices

Hot takes/controversial opinions

Fill-in-the-blank prompts

Promotional Content (10%)
Direct promotion of your products, including features, benefits, 
and calls to action to purchase.

Examples:

Product features

Customer testimonials

Limited-time offers

FAQ about products

Notice that only 10% of your content should be directly promotional! The other 90% builds the trust, connection, and authority that makes your 
promotional content effective.



Mom-Friendly Batching Schedule: 2 Hours to a Week of 
Content
The Weekly Power Hour
Set aside one 2-hour block each week (during naptime, after 
bedtime, or during preschool) for focused content creation:

Planning (15 min): Review content calendar, choose weekly 
theme

1.

Core Content (45 min): Create one pillar piece2.

Breakdown (30 min): Extract 5-7 key points for smaller posts3.

Format Creation (30 min): Create platform-specific versions4.

Daily Micro-Sessions
Use 3 daily 10-minute windows for maintenance:

Morning (10 min): Schedule that day's content1.

Afternoon (10 min): Respond to comments and messages2.

Evening (10 min): Engage with followers' content3.

Content Batching Tools
Canva: Templates for all social platforms

Later or Planoly: Content scheduling

CapCut: Quick video editing for Reels/TikToks

Trello: Content calendar organization

Mom Hack: Record video content while kids are at activities 
or with other caregivers. Audio content can be recorded 
during drives (parked) or walks with sleeping babies!



Module 9: Instagram Stories for Sales: Your Secret Sales 
Weapon

Why Instagram Stories Are Perfect for Mom 
Entrepreneurs
Instagram Stories provide the perfect combination of features for 
busy moms selling digital products:

Low production value: Can be created quickly with minimal 
editing

Authentic connection: Builds personal relationships that drive 
sales

Limited lifespan: Disappear after 24 hours, reducing 
perfectionism

Direct sales features: Shopping stickers, link stickers, product 
tags

Real-time engagement: Polls, questions, and DMs build 
relationships

What You'll Learn in This Module:
The 5-part Story Sales Sequence that converts viewers to buyers

Creating engaging stories in 10 minutes or less

Using interactive features to boost engagement

Tracking story performance to optimize your approach



The 5-Part Story Sales Sequence

Hook Story (2-3 frames)
Start with an attention-grabbing opener that promises value or addresses a pain point.

Examples:

"The 5-minute habit that transformed my mornings..."

"Want to know how I created this entire week's content in just 30 minutes?"

"This is the exact system that helped me save $400 last month..."

Use text overlay + casual talking head video or engaging image.

Problem Agitation (3-4 frames)
Describe the problem your product solves in relatable terms that make viewers think "that's me!"

Examples:

Share your own struggle with the problem

List common symptoms or frustrations

Show "before" scenario that viewers relate to

Use a mix of talking head video, text screens, and relevant images.

Solution Introduction (2-3 frames)
Introduce your product as the solution, focusing on transformation rather than features.

Examples:

Show your product with brief explanation

Share key benefits (not just features)

Give a quick demonstration of how it works

Use product images/videos and benefit-focused text overlays.

Proof Element (2-3 frames)
Provide evidence that your solution works to build confidence in purchase decision.

Examples:

Customer testimonial screenshots

Before/after results

Quick statistics or results achieved

Your personal results using the product

Use screenshots, charts, or result visuals with minimal text.

Call to Action (1-2 frames)
Give clear direction on next steps with urgency or special incentive if appropriate.

Examples:

"Swipe up to get yours" with link sticker

"DM me 'PLANNER' for the special link"

"First 10 buyers get bonus [item]"

Use simple background with prominent text and arrow pointing to link/action.

This entire sequence should have 10-15 story frames total and can be created in 15 minutes or less once you have the formula down!



Story Content Ideas for Digital Product Creators

Day-in-the-Life Stories
Show how you use your own products in your daily routine to 
solve real problems. This creates authenticity and demonstrates 
practical applications.

Example frames:

Morning routine using your planner

How you organize your day with your system

Results/outcomes achieved using your product

Behind-the-scenes of product creation

Tutorial Snippets
Share quick how-to content that provides immediate value while 
showcasing your product's benefits.

Example frames:

"3 tips for..." related to your product

Quick demo of one product feature

Problem-solving hack using your system

Before/after transformation

Customer Spotlights
Showcase real customers using your products and their results to 
build social proof and desire.

Example frames:

Customer testimonial screenshots

User-generated content of products in use

Success metrics or results achieved

Before/after customer transformations

Question Prompts
Use interactive stickers to engage audience while gathering 
valuable market research.

Example frames:

Poll: "Which do you struggle with more?"

Question box: "What's your biggest challenge with...?"

Quiz: Testing knowledge related to your niche

Slider: "How confident are you with...?"

Strategic Story Scheduling



Module 10: Mastering IG Reels & Carousels for Growth
Why These Formats Drive Growth
Instagram's algorithm heavily favors Reels and Carousel posts, giving 
them 2-3× more reach than standard posts. For mom entrepreneurs 
with limited time, focusing on these high-performing formats 
provides the biggest return on your content investment.

What You'll Learn in This Module:
Simple Reels formulas that drive product discovery

Carousel templates that showcase your expertise

How to create scroll-stopping hooks

Batching these formats efficiently with minimal equipment

Converting views into followers and sales

Key Outcomes:
By the end of this module, you'll have:

A library of Reels ideas specific to your digital products

Carousel templates you can quickly customize

A simple equipment setup for quick content creation

A strategic posting plan for maximum reach



5 Reels Formulas That Drive Digital Product Sales
1

The Problem ³ Solution 
Formula
Structure:

Hook: State a common problem your 
audience faces

1.

Pain points: Briefly elaborate on the 
frustrations

2.

Solution: Introduce your product as 
the answer

3.

Proof: Show quick before/after or 
testimonial

4.

CTA: Direct viewers to your profile/link5.

Example: "Tired of wasting hours trying 
to create social posts? Watch how this 
template pack saves me 5 hours every 
week..."

2

The Quick-Win Tutorial
Structure:

Hook: Promise a specific, quick result1.

Step 1: First action to take2.

Step 2: Second action to take3.

Step 3: Final action to take4.

Result: Show the outcome achieved5.

Product plug: How your product 
makes this even easier

6.

Example: "Here's how to meal plan for 
the entire week in just 10 minutes... For a 
complete system with shopping lists, 
grab my meal planning bundle (link in 
bio)."

3

The Day-in-the-Life
Structure:

Hook: "See how I use [product] to 
[benefit]"

1.

Morning: Show product in use during 
morning routine

2.

Midday: Another application of your 
product

3.

Evening: Final use case or result 
achieved

4.

Summary: Highlight key benefits 
experienced

5.

CTA: Where to get the product6.

Example: "A day in the life using my 
digital planner... From morning planning 
to end-of-day reflection, here's how it 
keeps me organized as a busy mom of 
three."

4

The Myth-Buster
Structure:

Hook: State a common myth in your niche1.

Reality: Explain why this is false2.

Evidence: Provide proof or examples3.

Better approach: What works instead4.

Product connection: How your product embodies the better 
approach

5.

Example: "Myth: You need to spend hours creating content to 
grow on social media. Truth: With the right templates and 
systems, you can create a week's content in under an hour. 
Here's how..."

5

The Behind-the-Scenes
Structure:

Hook: "Ever wonder how I create [product]?"1.

Process glimpse: Show your creation process2.

Special touches: Highlight quality elements3.

Value adds: Show bonuses or special features4.

Final product: Reveal the finished item5.

Availability: Where to purchase6.

Example: "Come behind the scenes as I create my new budget 
planner bundle... See all the thought and detail that goes into each 
page before it reaches you!"



Carousel Templates That Position You as an Expert
The "5 Ways To..." Template
Slide Structure:

Cover: "5 Ways to [Achieve Desired Outcome]"1.

Way #1: [Tip + Brief Explanation]2.

Way #2: [Tip + Brief Explanation]3.

Way #3: [Tip + Brief Explanation]4.

Way #4: [Tip + Brief Explanation]5.

Way #5: [Tip + Brief Explanation]6.

Bonus: How your product delivers these benefits7.

Call to action: Where to learn more/buy8.

The "Common Mistakes" Template
Slide Structure:

Cover: "5 [Niche] Mistakes Costing You [Time/Money/Results]"1.

Mistake #1: [Common Error]2.

Better Approach: [Correction]3.

Mistake #2: [Common Error]4.

Better Approach: [Correction]5.

Continues for 3-5 mistakes6.

Solution: How your product helps avoid these mistakes7.

Call to action: Where to learn more/buy8.

The "Before ³ After" Template
Slide Structure:

Cover: "Transform Your [Area] From Chaos to Calm"1.

Before: Common struggle in your niche2.

After: Result after implementing solution3.

How It Works: Step 1 of your approach4.

How It Works: Step 2 of your approach5.

How It Works: Step 3 of your approach6.

Proof: Testimonial or results data7.

Product introduction: How to get started8.

Call to action: Where to learn more/buy9.

Pro Tip: Create carousel templates in Canva that you can 
quickly customize with new content each week. This cuts 
design time by 75%!



Module 11: Email Marketing: Grow & Profit from Your List
Why Email Marketing Is Essential
While social media algorithms constantly change, email gives you 
direct access to your audience on your terms. For digital product 
creators, email marketing typically generates 30-40% of total 
revenue and provides the most reliable income source.

What You'll Learn in This Module:
Setting up a simple email marketing system

Creating irresistible lead magnets that grow your list

Writing emails that nurture relationships and drive sales

Automating your email marketing for truly passive income

Segmenting your list for personalized marketing

Key Outcomes:
By the end of this module, you'll have:

A complete email marketing system set up and running

Your first lead magnet created and deployed

A welcome sequence that nurtures new subscribers

Email templates for ongoing communication

A sales sequence for launching products



Creating Irresistible Lead Magnets That Convert

What Makes a Great Lead Magnet?
Solves a specific problem your ideal customer faces

Delivers quick wins within minutes of downloading

Demonstrates your expertise and unique approach

Provides standalone value while hinting at more

Directly relates to your paid products

The best lead magnets are "Minimum Viable Solutions" that solve 
one specific problem completely rather than addressing many 
problems superficially.

Lead Magnet Ideas for Digital Product 
Creators

Mini-Version: Simplified version of your paid product

Quick-Start Guide: First steps to solving a problem

Template/Printable: Single useful tool from your collection

Cheat Sheet: Streamlined reference for common tasks

Challenge: 3-5 day guided process with daily emails

Quiz: Interactive assessment with personalized results

Swipe File: Collection of proven examples (emails, captions)

Resource Guide: Curated collection of helpful tools

Designing Your Lead Magnet
Choose format based on your audience's preferences1.

Create in Canva using your brand elements2.

Keep it concise (5-10 pages maximum)3.

Include quick wins that can be implemented immediately4.

Brand professionally with your logo, colors, and fonts5.

Add your website/contact info on every page6.

Include next steps that point toward your paid offers7.

Export as PDF (or appropriate format)8.

Promoting Your Lead Magnet
Website opt-in: Feature prominently on your site

Social media: Create dedicated posts promoting it

Instagram bio link: Add to link-in-bio tools

Pinterest: Create pins leading to landing page

Content upgrades: Offer within related content

Email signature: Include link in all communications

Facebook groups: Share when relevant to discussions

Remember: Your lead magnet should be so valuable that people would happily pay for it4even though you're giving it away for free!



Email Welcome Sequence: Turn Subscribers into 
Customers

Welcome Email
Send: Immediately

Goal: Deliver lead magnet and set expectations

Include:

Lead magnet delivery link

Quick usage instructions

What to expect from your emails

Personal introduction

Value Email
Send: Day 2

Goal: Provide additional value related to lead magnet

Include:

Additional tips or insights

Common question answered

Success story or example

No selling in this email

Story Email
Send: Day 4

Goal: Build connection through personal story

Include:

Your journey with this topic

Challenges you've overcome

Why you're passionate about helping

Subtle mention of your solution

Problem ³ Solution
Send: Day 6

Goal: Position your product as the logical solution

Include:

Deeper dive into their challenges

Common approaches that fail

Your unique solution approach

First mention of your product

Offer Email
Send: Day 8

Goal: Present your product with clear CTA

Include:

Full product introduction

Key benefits and features

Testimonial or results

Clear call to action to purchase

Set up this sequence once in your email marketing platform, and it will automatically nurture new subscribers toward becoming customers4
truly passive marketing that works while you focus on family and other priorities!



Email Marketing Platforms for Digital Product Creators

MailerLite
Best for: Beginners on a budget

Pros:

Free up to 1,000 subscribers

User-friendly drag-and-drop editor

Includes automation and landing pages

Good deliverability rates

Cons:

Limited advanced features

Fewer integrations than competitors

Cost: Free to $15/month for starters

ConvertKit
Best for: Creator-focused features

Pros:

Designed specifically for creators

Powerful visual automation builder

Built-in landing pages and forms

Tag-based subscriber organization

Cons:

More expensive than alternatives

Limited template design options

Cost: Free up to 1,000 subscribers, then $29+/month

Flodesk
Best for: Beautiful design-focused emails

Pros:

Gorgeous email templates

Unlimited subscribers for one price

Extremely user-friendly interface

No technical skills required

Cons:

More limited automation capabilities

Newer platform with fewer integrations

Cost: $38/month flat rate (often discounted)

ActiveCampaign
Best for: Advanced automation needs

Pros:

Sophisticated automation capabilities

Advanced segmentation options

CRM functionality included

Strong deliverability rates

Cons:

Steeper learning curve

More expensive than basic options

Cost: Starts at $29/month for small lists

Recommendation for Mom Entrepreneurs: Start with MailerLite if you're on a tight budget, or ConvertKit if you plan to grow quickly. Both offer 
the essential features needed for successful digital product marketing without overwhelming complexity.



Phase 4: Scaling & Automation
Congratulations on building the foundation of your digital product business! Now 
it's time to shift from building to scaling4turning your initial success into a thriving, 
automated business that generates significant passive income.

In Phase 4, we'll focus on strategies to:

Increase revenue from your existing customer base1.

Reach new audiences through strategic paid advertising2.

Build community that drives organic growth and loyalty3.

Create recurring revenue for predictable monthly income4.

This phase is where your business truly becomes passive4with systems and 
automations handling most of the day-to-day operations while you focus on 
strategy and, most importantly, enjoying the flexibility you've created for your 
family.



Module 12: Boost Revenue with Upsells & Downsells
Why Offer Optimization Matters
The easiest way to increase revenue isn't finding new customers4
it's maximizing the value of each customer you already have. 
Strategic upsells and downsells can increase your average order 
value by 30-50% without any additional marketing efforts.

What You'll Learn in This Module:
Creating a strategic product ecosystem with logical next steps

Implementing one-click upsells in your sales process

Designing irresistible bundle offers that increase order value

Using downsells to capture sales from price-sensitive customers

Post-purchase email sequences that drive additional sales

Key Outcomes:
By the end of this module, you'll have:

A complete customer journey map with strategic product 
placements

Upsell offers integrated into your sales process

Bundle packages that increase average order value

Downsell options for hesitant customers

Automated email sequences that suggest relevant additional 
purchases



Creating Your Product Ecosystem: The Value Ladder

Premium Offering
Price: $299-$997

Examples: Comprehensive course, high-end membership, done-for-you service

For customers who: Want complete transformation and personalized support

Mid-Tier Solution
Price: $97-$297

Examples: Complete system, course, extensive template library

For customers who: Are committed to solving their problem thoroughly

Starter Product
Price: $27-$97

Examples: Mini-course, starter kit, smaller bundle

For customers who: Want more than a single product but aren't ready for full investment

Entry Product
Price: $7-$27

Examples: Single templates, small printable pack, eBook

For customers who: Are making their first purchase from you

Lead Magnet
Price: Free

Examples: Single template, checklist, mini-guide, challenge

For prospects who: Are just discovering you and your solutions

The value ladder creates a natural progression for customers, allowing them to experience success with smaller investments before committing 
to higher-priced offerings. Each level should solve a specific problem while hinting at the additional value available at the next level.



Strategic Upsell Types for Digital Product Creators

One-Click Post-Purchase Upsells
What: Offering a complementary product immediately after 
purchase

Example: Customer buys meal planning templates ³ Offer 
grocery list bundle at 50% off

Best Practices:

Make it a natural next step that enhances the original 
purchase

Offer a special discount only available at this moment

Keep the offer simple with a clear yes/no decision

Position as a "special thank you" for purchasing

Platforms: Shopify (with apps), ThriveCart, SamCart

Value-Adding Bundles
What: Grouping complementary products at a discount

Example: Instead of selling planners individually for $15 each, 
offer a "Complete Planning Bundle" of 5 planners for $47

Best Practices:

Create themed bundles for specific outcomes

Offer 20-40% discount compared to buying separately

Display original vs. bundle price to highlight savings

Include 1-2 exclusive items only available in the bundle

Implementation: Create as separate product listings

Order Bump Add-Ons
What: Small, low-priced add-ons offered during checkout

Example: Customer buys a budget planner ³ Offer budget 
tracking spreadsheet for $7 more

Best Practices:

Keep price point low (10-25% of main product)

Position as "completing" the solution

Make it a simple checkbox to add to order

Focus on immediate additional value

Platforms: ThriveCart, SamCart, certain Shopify apps

Email Follow-Up Offers
What: Relevant offers sent via email after purchase

Example: 3 days after purchasing social templates, offer a 
caption guide

Best Practices:

Time offers based on when customer would need them

Include success tips for original purchase first

Connect new offer to challenges they may be facing

Offer exclusive customer-only discounts

Implementation: Set up in email marketing platform



The Downsell Strategy: Capturing "Almost" Customers
What Is a Downsell?
A downsell is a lower-priced alternative offered when a customer 
declines your main offer or abandons their cart. It's an opportunity to 
convert price-sensitive customers who want your solution but aren't 
ready for the full investment.

When to Use Downsells:
Cart abandonment: When someone adds to cart but doesn't 
complete purchase

Sales page exit: When someone is about to leave your sales page

Declined upsell: When someone says no to your premium offer

Post-launch: For those who didn't purchase during your 
promotion

Effective Downsell Types:
Lite Version: Same product with fewer features/components1.

Payment Plan: Same product with split payments2.

Digital-Only Option: Remove physical components or support3.

Single Module/Component: Just the most essential part4.

Time-Limited Access: Full access for a shorter period5.

Success Metric: Effective downsells typically convert 10-
25% of customers who declined the original offer, 
representing revenue that would otherwise be lost entirely!



Module 13: Reach New Customers with Paid Ads
Why Consider Paid Advertising
While organic methods are powerful, strategic paid advertising 
allows you to scale faster and reach completely new audiences 
beyond your current network. It offers precise targeting capabilities, 
ensuring your products are seen by the people most likely to buy 
them. The key is starting small, testing methodically, and only scaling 
what works4making paid ads accessible even for mom 
entrepreneurs with limited budgets and time.

What You'll Learn in This Module:
Low-risk strategies for testing paid advertising with minimal 
investment

Platform selection: identifying the best ad channels for your 
unique digital products

Creating high-converting ad creative on a budget, even without 
design skills

Understanding basic metrics to evaluate performance and make 
data-driven decisions

Strategies for gradually scaling successful campaigns profitably 
without overspending Key Outcomes:

By the end of this module, you'll have:

A beginner-friendly paid advertising strategy tailored to your 
business

Your first test campaign successfully set up and running on your 
chosen platform

Practical templates for creating effective ad copy and visuals

A clear system for tracking essential results and calculating your 
return on investment (ROI)

A confident plan for gradually scaling successful ads to maximize 
your reach and sales

Building Your First Profitable Ad Campaign
Creating an effective paid ad campaign doesn't have to be complicated or expensive. It starts with understanding the core components that 
drive results.

Audience Targeting
Identify your ideal customer by defining demographics, interests, 
and behaviors. Platforms like Facebook and Pinterest allow for 
incredibly specific targeting, ensuring your ads are shown to 
people who are already looking for solutions you provide.

Demographics (age, location, parental status)

Interests (e.g., "digital planners," "homeschooling," "small 
business")

Behaviors (e.g., "engaged shoppers," "online buyers")

Compelling Ad Creative
Your ad needs to grab attention and communicate value quickly. 
This includes a captivating visual (image or short video) and 
persuasive ad copy that highlights benefits, not just features.

High-quality visual (image or video)

Benefit-driven headline and primary text

Clear call-to-action (e.g., "Shop Now," "Learn More")

Strategic Budgeting & Bidding
Start with a small daily budget (e.g., $5-$10) to test your ads. Paid 
ad platforms offer various bidding strategies. Focus on optimizing 
for conversions (purchases) rather than just clicks to ensure your 
spending aligns with your sales goals.

Set a manageable daily or lifetime budget

Choose conversion-focused bidding strategies

Monitor ad spend daily

Tracking & Optimization
Install the necessary tracking pixels (like the Facebook Pixel) to 
measure your ad's performance. Regularly review key metrics 
such as Click-Through Rate (CTR), Cost Per Acquisition (CPA), 
and Return on Ad Spend (ROAS) to identify what's working and 
what needs adjustment.

Implement platform-specific tracking pixels

Analyze ad performance metrics regularly

A/B test different ad elements (headlines, visuals)



Module 14: Turn Your Brand into a Community
Why Community Building Matters
Creating a vibrant community around your digital products 
transforms one-time buyers into loyal advocates and enthusiastic 
champions who purchase repeatedly and eagerly spread the word to 
new potential customers. Beyond just transactions, communities 
foster a deep sense of belonging, which is crucial for long-term 
customer retention and organic word-of-mouth growth. For mom 
entrepreneurs, this often translates into invaluable peer support, 
shared learning experiences, and a powerful network that 
understands their unique challenges and triumphs.

A thriving community provides direct feedback, enabling you to 
refine existing products and identify new product ideas that perfectly 
meet your audience's needs. It also cultivates a space where your 
customers feel heard, valued, and connected, making your brand 
more than just a business4it becomes a trusted hub.

What You'll Learn in This Module:
Choosing the right community platform that aligns with your 
audience's preferences and your time constraints (e.g., Facebook 
Groups, Mighty Networks, Discord, dedicated forums).

Developing a sustainable content strategy: creating engaging 
community content and activities that spark interaction and 
provide ongoing value.

Practical strategies for fostering meaningful connections between 
members, encouraging peer-to-peer support, and transforming 
passive members into active participants.

Ethical approaches to monetizing your community while 
maintaining its core value and ensuring members continue to feel 
enriched, not just sold to.

Actionable tips and systems for managing a community with 
limited time, leveraging automation, delegating tasks, and 
encouraging user-generated content.

Key Outcomes:
By the end of this module, you'll have:

Your ideal community platform selected, accounts set up, and 
ready for members to join.

A comprehensive founding member recruitment strategy to 
kickstart your community with enthusiastic early adopters.

A clear set of community guidelines and a practical content 
calendar designed to ensure consistent engagement and value.

Streamlined systems for manageable ongoing engagement, 
preventing burnout and allowing you to nurture your community 
effectively.

A strategic plan for actively leveraging your community for 
product development, market research, and fostering brand 
loyalty that translates into increased sales.

A deeper understanding of how to transform your brand from a 
transactional entity into a vibrant, supportive ecosystem.

Key Pillars of a Successful Digital Product Community
Building a successful community isn't just about gathering people; it's about creating a valuable ecosystem. Here are the core pillars to focus 
on:

Value-Driven Content
Consistently provide exclusive or highly relevant content that 
addresses your members' pain points and helps them achieve 
their goals. This can include mini-trainings, templates, Q&A 
sessions, or deeper dives into topics related to your digital 
products.

Active Facilitation
While organic interaction is ideal, initially you'll need to be an 
active facilitator. Ask questions, respond to comments, welcome 
new members, and celebrate member successes. Your presence 
sets the tone and encourages others to participate.

Member Empowerment
Encourage members to share their own experiences, ask 
questions, and support each other. Create opportunities for peer-
to-peer learning and networking. This decentralizes the expertise 
and makes the community feel truly collaborative.

Clear Purpose & Guidelines
Define what your community is for and what it is not. Clear 
guidelines ensure a positive, respectful, and productive 
environment for everyone. This helps manage expectations and 
minimizes potential conflicts.



Module 15: Subscription Models for Recurring Revenue
Why Recurring Revenue Changes Everything
Subscription models transform your business from unpredictable 
one-time sales to stable, predictable monthly income. This reliability 
allows you to plan financially, invest in growth, and create a truly 
sustainable business that supports your family long-term. Beyond 
just consistent income, recurring revenue frees up your time from 
constant product launches and marketing pushes, providing more 
flexibility for your family and personal life, and reducing the stress of 
feast-or-famine cycles.

What You'll Learn in This Module:
Converting your existing digital products into compelling 
subscription offers, whether through exclusive access, tiered 
content, or bundled packages.

Choosing the right subscription model for your specific niche, 
ensuring it's aligned with your audience's needs and your long-
term business vision.

Pricing strategies that maximize retention and profit, including 
introductory offers, annual discounts, and value-based tiers that 
encourage long-term commitment.

Creating efficient systems for ongoing value delivery, ensuring 
your subscribers consistently receive fresh, high-quality content 
or benefits without overwhelming your time.

Reducing churn and keeping subscribers engaged through 
effective communication, community building, and anticipating 
their evolving needs.

Key Outcomes:
By the end of this module, you'll have:

Your ideal subscription model designed and structured, with a 
clear value proposition for your target audience.

A comprehensive launch plan for your recurring offer, from pre-
launch buzz to post-launch optimization.

Robust systems for creating and delivering ongoing value, 
ensuring a smooth and manageable workflow.

Proactive retention strategies to minimize cancellations and foster 
a loyal subscriber base.

Clear financial projections for your recurring revenue, helping you 
set achievable goals and track your success.

A clear understanding of how to pivot and adapt your subscription 
offer based on feedback and performance.

Exploring Common Digital Product Subscription Models
There are several popular subscription models that fit well with digital products, each offering unique benefits. Understanding these options will 
help you choose the best fit for your business and audience.

Content Library Access
Subscribers gain exclusive, ongoing access to a curated 
collection of digital products such as templates, planners, stock 
photos, or educational resources. This model offers high 
perceived value as the library grows over time.

Example: Monthly access to a vault of Canva templates.

Community & Coaching
This model provides access to a private online community (e.g., 
Facebook group, dedicated forum), live Q&A sessions, or group 
coaching calls. It leverages the power of connection and direct 
support.

Example: Membership to a private group for mom 
entrepreneurs, including weekly live coaching.

Done-For-You/Curated Bundles
Subscribers receive new digital products or a curated bundle of 
assets delivered to them on a regular basis (e.g., monthly). This 
keeps content fresh and exciting for your audience.

Example: Monthly delivery of unique digital sticker packs or 
themed social media content.

Software/Tool Subscription
If you've developed a unique digital tool, app, or platform (or 
provide access to one you've white-labeled), a recurring 
subscription for its use is a natural fit.

Example: Monthly fee for a custom budgeting spreadsheet 
template with automated calculations.



Successful Case Studies
These inspiring stories from fellow mom entrepreneurs demonstrate the tangible impact and freedom that digital products can bring. Each 
journey highlights a unique path to passive income and personal fulfillment.

The Educator's Blueprint
Sarah, a former teacher, transformed her 
passion for learning into a thriving business 
selling digital educational printables. Her 
engaging worksheets and lesson plans now 
generate a steady income, allowing her to 
homeschool her children while impacting 
students globally.

The Creative's Canvas
Maria, an artist with limited time, found her 
niche creating digital art prints and planner 
stickers. Her unique designs resonate with 
customers seeking beauty and organization, 
providing her with creative outlet and 
significant passive revenue without managing 
physical inventory.

The Productivity Pro
Jessica, a busy mom of three, channeled her 
organizational skills into developing 
customizable digital planners and budgeting 
templates. Her products empower others to 
manage their lives effectively, and her 
business has scaled to support her family's 
dreams.

The Wellness Whisperer
Emily, a certified fitness coach, developed a 
series of digital workout plans and healthy 
meal guides for busy moms. Her 
comprehensive e-books and video tutorials 
have helped thousands achieve their health 
goals, giving her a flexible business that 
aligns with her family's active lifestyle.

The Financial Freedom Fighter
Laura, an accountant by trade, leveraged her 
expertise to create digital budget templates 
and financial planning workbooks. Her user-
friendly products simplify personal finance for 
other moms, allowing her to earn a substantial 
income while spending more time with her 
young children.

The Photography Pro
Chloe, a professional photographer, found a 
new revenue stream by selling digital photo 
editing presets and online photography 
course modules. Her digital products enable 
aspiring photographers to elevate their skills, 
providing her with passive income and more 
freedom to pursue her creative passions.

These diverse examples illustrate that success isn't about having endless hours, but about leveraging your unique skills and passions to create 
digital products that solve real problems for others. The beauty of this model is its flexibility, allowing you to design a business that truly fits 
around your family life and personal values.



Your Digital Product Roadmap: Next Steps
Congratulations on Completing This Course!

You've absorbed a wealth of knowledge, learned powerful strategies, and acquired the frameworks necessary to build a thriving digital product 
business as a mom entrepreneur. This course has equipped you with the tools to transform your aspirations into tangible results, creating not 
just income, but also the freedom and flexibility you desire for your family.

The journey ahead is exciting and transformative. While the path to passive income through digital products requires dedication, it's incredibly 
rewarding. This roadmap is designed to guide you through the crucial next steps, helping you implement what you've learned in a structured 
and actionable way, ensuring you build a sustainable and profitable business from the ground up.

1First 30 Days: Laying a Solid Foundation 
(Phases 1-2)

Your initial focus is on ensuring a strong and clear starting 
point for your business. This foundational work will minimize 

risks and set you up for long-term success.

Validating your niche and product idea: Confirm that 
there's a real demand for your offering before you invest 
significant time and effort.

Setting up your brand identity and online presence: 
Create a cohesive visual and verbal identity that 
resonates with your ideal customer and establishes your 
professional platform.

Creating or sourcing your first digital product: Develop or 
acquire your initial high-value digital product, focusing on 
quality and solving a specific problem for your audience.

Designing professional packaging and sales page: Craft 
compelling visuals and persuasive copy that clearly 
communicate the value of your product and entice 
customers to buy.

This phase is all about clarity and preparation. Don't rush it; a 
solid foundation makes every subsequent step smoother and 

more effective.

2 Days 31-60: Launching & Marketing 
Effectively (Phase 3)
With your product ready, this period is dedicated to getting it 
into the hands of your first customers and establishing a 
consistent marketing presence. This is where your efforts 
start to translate into sales.

Launch your product to your existing network: Leverage 
your personal and professional connections for initial 
sales and invaluable feedback.

Establish consistent content on your primary platform: 
Choose one or two social media platforms and commit to 
a regular content schedule that attracts and engages your 
target audience.

Create and deploy your first lead magnet: Develop a free, 
valuable resource that encourages potential customers to 
join your email list.

Set up your email welcome sequence: Nurture new 
subscribers with an automated series of emails that build 
trust, deliver value, and introduce your product.

Consistency is key in this stage. Focus on building 
relationships and providing value, and your audience will 
naturally grow.

3Days 61-90: Optimizing & Scaling Your 
Impact (Phase 4 Initiatives)

Once your initial launch is complete, this phase shifts to 
refining your offerings and exploring avenues for increased 
revenue and broader reach. This is where you begin to see 

significant growth and sustainability.

Add upsells and bundles to increase average order value: 
Strategically offer complementary products or package 
existing ones to maximize each customer transaction.

Test small-budget ad campaigns on one platform: 
Experiment with paid advertising to reach new audiences 
and accelerate growth, starting with a manageable 
budget.

Start building your community: Foster a supportive 
environment around your brand, whether through a 
private group or interactive content, to boost engagement 
and loyalty.

Plan your subscription model for future launch: Research 
and outline how you can introduce recurring revenue, 
laying the groundwork for a more predictable income 
stream.

Analyze your data from the first two months. What's 
working? What can be improved? Use these insights to 

optimize your strategy.

4 Beyond 90 Days: Sustained Growth & 
Automation
As your business matures, the focus will shift towards 
creating multiple income streams, refining your processes, 
and automating repetitive tasks to achieve true passive 
income and more personal freedom.

Create additional complementary products: Diversify your 
product suite to cater to different needs of your audience 
and expand your market reach.

Scale successful marketing channels: Double down on 
the platforms and strategies that have proven most 
effective in driving sales and engagement.

Launch your subscription offering: Implement your 
planned subscription model to establish a consistent and 
predictable stream of recurring revenue.

Implement more automation to reduce your active 
workload: Identify repetitive tasks in your sales, 
marketing, and customer service processes and automate 
them to free up your valuable time.

This is where your vision of a flexible, thriving business truly 
comes to life. Continuously innovate and adapt to market 
changes, ensuring your business remains relevant and 
profitable for years to come.

Embracing the Entrepreneurial Mindset

Building a successful digital product business is a marathon, not a sprint. There will be challenges, learning curves, and moments of doubt. 
Embrace these as opportunities for growth. Stay persistent, celebrate small victories, and remember that every step forward, no matter how 
small, brings you closer to your goals.

Your unique perspective as a mom entrepreneur is a superpower. You understand your audience on a deeper level, and your resilience will be 
your greatest asset. Keep learning, keep experimenting, and trust in your ability to create something truly impactful.

"The journey of building passive income through digital products isn't 
always easy, but it's worth it. As your business grows, you'll find 
yourself with more freedom, flexibility, and financial security for your 
family. Trust the process, follow the roadmap, and remember why 
you started."



T H E  C O M P L E T E  G U I D E  &  W O R K B O O K

QUIT THE
9-5 JOB

THIS YEAR
Your Complete Action Plan



Are you ready to break free from the 9-5 grind and take control of
your financial future? This guide is designed to help you map out
your journey to making $100,000 online, using proven digital
marketing strategies. By the end of this guide, you’ll not only have
a clear vision of the life you want to create, but you’ll also have
actionable steps to get there.

Each section is paired with worksheets that will walk you through
designing a  plan tailored to your goals. You’ll reflect on your
strengths, outline your business vision, and plan how to use digital
marketing to reach a larger audience, generate income, and grow
your business faster than traditional methods.

Digital marketing offers an unparalleled opportunity to scale your
business quickly by reaching millions of potential customers
through platforms like social media, email, and paid advertising.
This guide will help you harness the power of digital marketing to
attract clients, build a strong personal brand, and generate
sustainable income, allowing you to confidently leave your 9-5 job
and create a life on your terms.

Let’s dive in, and start designing the future you’ve always dreamed
of!

Your Journey Begins Now! 
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Before we begin, we have to discuss mindset. It is crucial because it shapes
how we approach challenges, opportunities, and setbacks. A positive and
growth-oriented mindset allows us to view obstacles as learning
experiences and keeps us motivated to push through difficulties. When you
believe in your ability to grow and improve, you’re more likely to take risks,
embrace change, and stay committed to your goals, even when the path is
tough. The right mindset not only fuels perseverance but also fosters
resilience, helping you bounce back from failures with a stronger
determination to succeed.

A negative or fixed mindset can hold you back. If you see challenges as too
hard or think your abilities can't improve, you're less likely to try new things or
aim for growth. This mindset can make you give up quickly or avoid going
after bigger goals. Shifting to a positive and growth mindset is key for
success in both life and business. It helps you take steady action and reach
your long-term goals.

In business, you will undoubtedly experience both highs and lows. There will
be moments of success and growth, as well as times of struggle and
setbacks. During the more challenging periods, your mindset becomes your
greatest asset. Having a tough and resilient mindset allows you to maintain
focus and push through obstacles, rather than becoming discouraged or
giving up. It’s easy to stay motivated when things are going well, but it’s
during the tougher times that your mental strength is truly tested. By
developing a strong mindset, you ensure that you can navigate challenges,
stay committed to your vision, and continue moving forward no matter the
circumstances.

If you have a dream, you can design the life around it. Ask yourself, What
steps are you willing to take to ensure your life looks different in 2 months? 8
months? 12 months? Even if your goal seems far off, consistency is key.
Staying focused and working hard every day is what will bring about real
change. Through your consistency and commitment, you’ll see your life
transform and move closer to your dreams.

Having a clear action plan is essential, but it won’t always come easily. You
need to thoughtfully design your plan with specific, attainable goals in mind.
Whether you choose to create it digitally or print it out, make sure your plan
is accessible so you can refer to it daily. This isn't guesswork—it's a strategic
map that will guide you toward the success you envision.

Mindset
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Before we dive into the workbook, let’s focus on what you’re selling. No matter
where we are or what we’re doing, there’s always something being sold to us.
Whether it’s ads on TV or sponsored content on social media, we live in a
world where selling drives business and pays the bills. People are constantly
looking for ways to improve their lives, and if your product can solve a
problem or bring value, they’ll be willing to invest in it. Understanding this is
key to building a successful business. So, what are you selling?

Whether you’re a handmade seller or run a service-based business,
incorporating digital products into your offerings can help add a valuable
stream of income. If you’ve got digital products, it’s time to start selling them
effectively! What are you offering within your business? Whether it’s eBooks,
courses, templates, or graphics, digital products allow you to generate
income with minimal ongoing effort. Selling digital products is a great idea
because:

1.Digital products are created once and can be sold repeatedly, providing
a scalable income source without the need for continuous production.

2.With little to no startup costs, digital products offer a low-risk way to
expand your business, unlike physical products that often involve
significant upfront investment.

3. Instant delivery via download links or online platform access provides
customers with immediate gratification, eliminating shipping logistics
and allowing you to focus on growing your business.

By including digital products in your business, you can diversify your income
and reach new audiences, whether you're a creator or a service provider.

If you haven’t started a business yet, now is the perfect time to figure out
what you’d like to do. To complete the action steps in this guide, you’ll need
to decide what you want to sell. There are countless niches to choose from,
so take your time exploring options. If the thought of creating your own
products feels overwhelming, don’t worry—there are plenty of Private Label
Rights (PLR), Resell Rights, and Master Resell Rights products available. These
products are ready-made by creators, so much of the hard work is already
done for you. Your first step is determining what to sell, and it’s important to
choose something you’re genuinely interested in.

What are you selling?
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No matter where you are in your entrepreneurial journey, success comes
from hard work and taking consistent baby steps to reach your goals. The
good news is, digital marketing can accelerate this process. In today’s digital
age, everyone is on their phones—browsing social media, shopping online,
and consuming content. This presents a huge opportunity for you to tap into
the digital space to build the lifestyle of your dreams. By using platforms like
Instagram, Facebook, and email marketing, you can reach a global
audience, promote your products or services, and grow your business faster
than ever before.

Digital marketing allows you to connect with the right people, engage with
potential customers, and turn leads into sales. Through targeted ads, social
media engagement, and building an email list, you can attract the audience
that is ready to invest in what you offer. Whether it’s through blogs, social
media, or video content, digital marketing enables you to showcase your
expertise and build trust with your customers.



How Digital Marketing Helps Grow
Your Business

Reaching a Wider Audience One of the biggest advantages of digital
marketing is the ability to reach a global audience. Unlike traditional
marketing, which is often limited by geography and high costs, digital
marketing allows you to connect with potential customers across the
world. Platforms like Facebook, Instagram, and Google enable
businesses to market their products to millions of people, increasing
the chances of finding your ideal customers.

Targeted Marketing With digital marketing, you can use tools like
Facebook Ads, Google Ads, or email marketing to target specific
demographics, behaviors, and interests. This means your marketing
efforts are more likely to reach people who are already interested in
your products or services. Instead of spending money advertising to
everyone, you can focus on reaching the right audience at the right
time.

Cost-Effective Digital marketing is significantly more affordable than
traditional advertising methods like TV, radio, or print. For a fraction of
the cost, you can run targeted ads on social media, create email
campaigns, or even engage with your audience organically through
content marketing. This makes it ideal for entrepreneurs and small
businesses looking to scale without spending a fortune.

Building Relationships with Customers Digital marketing allows for
direct interaction with your customers, creating opportunities to build
relationships and trust. Social media platforms let you engage with
your audience through comments, messages, and live chats. Email
marketing helps you nurture long-term relationships by delivering
personalized content directly to your subscribers. These interactions
are crucial for building loyalty and converting leads into paying
customers.
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How Digital Marketing Helps Grow Your
Business

Tracking and Analytics One of the most powerful aspects of digital
marketing is the ability to track and measure the success of your
campaigns in real-time. Tools like Google Analytics, Facebook Insights,
and email marketing software allow you to see how many people are
engaging with your content, clicking on your links, or making
purchases. This data helps you refine your strategy to improve results
over time.

Scalability Digital marketing is highly scalable. You can start small,
running low-cost campaigns to test the waters, and as your business
grows, you can increase your investment in paid ads or content
creation. This scalability allows you to expand your business without
overextending your budget, making it easier to reach financial goals
like making $100,000 online.
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By leveraging digital marketing strategies, business owners can attract
their ideal customers, increase visibility, and scale their operations faster
than ever before. Whether you're just starting out or looking to take your
business to the next level, digital marketing is a powerful tool that can help
you achieve your goals.

It creates personalized experiences for their audience, driving
engagement and building trust. Unlike traditional methods, where
reaching customers was more of a guessing game, digital marketing tools
give you insights into customer behavior. With analytics and data tracking,
you can adjust your strategies in real-time, ensuring you're always aligned
with your audience's needs and preferences. This not only makes your
marketing efforts more effective but also helps you build meaningful
relationships with potential and existing customers, which is crucial for
long-term success.

Another significant advantage of digital marketing is the variety of
channels available to reach your customers. From social media platforms
like TikTok, Instagram, and Facebook to email marketing and content
strategies like blogging and video creation, you have multiple ways to
connect with your audience. Each channel serves a unique purpose—
social media for engagement, email for direct communication, and
content for building authority. By using these channels in harmony, you
can create a comprehensive marketing strategy that maximizes your
visibility and sales potential, all while keeping costs relatively low
compared to traditional advertising methods.

Now that we’ve laid the groundwork, it’s time to start crafting your dreams,
step by step. With the power of digital marketing behind you, building the
life you’ve always wanted is within reach. Let’s get started!
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Leaving your 9 to 5 job by selling digital products offers the freedom to work
on your own terms while building a sustainable, scalable business. Digital
products such as ebooks, courses, printables, and templates are ideal for
this model because they require minimal upfront investment and can be
created once but sold repeatedly. The beauty of selling digital products is
that you don't have to worry about inventory, shipping costs, or physical
logistics, making it one of the most cost-effective ways to start a business
from home.

The first step to successfully leaving your 9 to 5 is identifying a profitable
niche that aligns with your skills and interests. Think about the knowledge or
experience you have that could solve problems for others. Your niche could
be anything from graphic design, fitness, and personal development to
business coaching or marketing strategies. By focusing on a niche that you
are passionate about, you'll be able to create products that provide real
value to your audience and meet a specific demand in the market.

Once you’ve found your niche, it’s time to create your digital products. These
can range from guides and workbooks to full-blown online courses or digital
resources like planners and templates. The key is to ensure your products
are high-quality and solve a specific problem for your audience. When
customers see value in what you offer, they are more likely to purchase,
recommend your products, and become repeat buyers. Investing time in
product development will help build a strong foundation for your business
and boost long-term sales.

Marketing plays a crucial role in selling digital products and transitioning out
of your 9 to 5 job. Digital marketing strategies, such as email marketing,
social media campaigns, and SEO, can help you reach your target audience
and increase visibility. Use platforms like Instagram, Pinterest, and Facebook
to promote your products and engage with potential customers. The more
visible you are online, the easier it becomes to generate traffic and drive
sales. Effective marketing will be key to scaling your business and eventually
replacing your full-time income.

Leaving Your 9 to 5
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In addition to marketing, building a solid sales funnel is essential for
converting visitors into paying customers. A sales funnel takes a potential
customer through a journey from awareness to purchase. Start by offering
a free lead magnet—such as a downloadable checklist or mini ebook—in
exchange for their email address. Once they’re on your email list, nurture
them with valuable content, product offers, and information about how
your digital products can solve their problems. The better your funnel is
optimized, the higher your conversion rates will be, helping you achieve
your revenue goals faster.

Selling on platforms like Etsy, Gumroad, or Shopify can also increase your
reach and sales potential. These platforms have established audiences,
making it easier to get your products in front of buyers without having to
build a large following from scratch. Each platform offers different
benefits, such as easy-to-use setups, built-in marketing tools, and access
to specific niche markets. Leveraging multiple sales channels can help
diversify your income streams and ensure a steady flow of revenue.

As your digital product business grows, you’ll start to generate consistent
income, which can give you the confidence to leave your 9 to 5 job.
However, it’s important to ensure that your business is stable and
generating enough revenue to cover your expenses before making the
leap. A good rule of thumb is to have at least six months of living expenses
saved and ensure your business income is consistent for several months.
This safety net will provide you with peace of mind as you transition into
full-time entrepreneurship.

Leaving your 9 to 5 job by selling digital products is a realistic and
achievable goal with the right strategies. By finding your niche, creating
valuable products, mastering digital marketing, and building a strong
sales funnel, you can create a sustainable online business that replaces
your traditional income. The flexibility, scalability, and freedom of selling
digital products allow you to design a life and business that works for you.
All it takes is a plan, persistence, and a willingness to take that first step
toward financial independence.
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First things first, write out the notice you’ll hand to your boss on the
day you finally quit your 9-5 job, and write today’s date
somewhere on the page. Trust me, your future self will thank you...
The feeling you’ll get when looking back on this on the day you
hand your notice in will be unmatched.

Q
U I T  Y O U R  9 - 5
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What is your current salary or what is a salary you can comfortably
and realistically survive on?

Getting Started
Fill out the following pages to lay the foundation for your action plan. First, we
tackle some maths and calculations, so grab a calculator!

What is the bare minimum salary you can survive on? Use the space
below to calculate it. Consider all essential expenses.
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Use the space below to calculate how much you’ll need to generate in
revenue in order to pay yourself this salary. You should incorporate
business expenses, taxes, etc.

TARGET REVENUE:



Hold on! I need to tell you
something...
This is the stage in which most people begin to
panic. They begin thinking “oh my gosh, that’s such
a high target revenue... I could never achieve that!”

Let me quickly interrupt that intrusive thought
before it makes you want to give up before you
even start. 

I actually had this exact same intrusive thought
back in 2021. I had been freelancing my digital
marketing for about 2 months, and my husband
absolutely hated his job. He asked if it’d be possible
for me to hire him full-time to replace his current
salary whilst he was a stay at home dad.

I sat down with a paper and pen and began
calculating some numbers to see if it was
attainable.

30 minutes later, I went back to him and broke the
news that it was completely unattainable and I’d
never be able to afford to do that.

6 months went by and I called my hubby on his
lunch break as he was having a tough day and I
said “hand in your notice now.” I could actually
afford to replace his full-time salary.

4 more months went by and I was mindful of how
much time AI was spending on other people’s
businesses, so I worked out that I would work on my
design skills (I had zero experience) and started
designing. My idea was that I could design digital
products, marketing them and create an income
stream so I could quit my 9-5 job. 



Hold on! I need to tell you
something...

I worked out that to begin with, all I wanted was an
extra $164 per day profit, which would give me an
extra $5k per month, which was a $60k annual
salary.

Within the space of 12 months, I went from being
certain I’d never be able to afford to pay him a full-
time salary, to quitting my 9-5 job and running by
business full time.

It was as a simple result of hard work and
dedication. I didn’t come from a rich family, nor did I
have tonnes of money to start with (I actually had a
invested every bit of profit I had in the beginning
back into the business, to GROW).

So, I hope you can take this story as proof that the
things that currently seem impossible don’t have to
be impossible if you make the choice to set your
heart on it. I believe in you. Please have faith in
yourself.



Remember where you
want to be and do
what it takes to get
you there.
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Work out how much revenue you’ll need to generate a month on avg.
Calculation: Target Revenue divided by 12.

Find your average order value to calculate avg. monthly sales needed.
Calculation: Figure 1 divided by your average order value.

Work out the avg. number of website visitors you’ll need.
Calculation: (Figure 2 x 100) / 3

ANSWER [FIGURE 1]:

ANSWER [FIGURE 2]:

ANSWER [FIGURE 3]:
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Example

Target Revenue = £70,000
£70,000 / 12

£5,833

Avg. Order Value = £20
£5,833 / £20 = 291

291 sales

9,700

291 x 100 = 29,100
29,100 / 3 = 9,700



The smartest option would
be to tackle all three options!
But, consider what you want
to work on first.

Creating An Action Plan
Fab! Now we can begin thinking about how we’ll actually attain these goals.

So, to hit your target revenue goal, you have three options:

01. Work toward hitting your target visitor goal (figure 3). There are a number of
ways in which you can do this, which we’ll work through shortly.

02. Increase your average order value. Doing this will decrease the amount of
visitors required each month.

03. Similarly, increasing your conversion rate will decrease the amount of
visitors required each month.

Use the space below to plan what you’ll work on 1st, 2nd and 3rd.
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HIT TARGET VISITOR GOAL [FIGURE 3]

INCREASE AVG. ORDER VALUE

INCREASE CONVERSION RATE



Creating a clear action plan is the foundation for reaching your goals, but it
won’t happen effortlessly. You have to take the time to design a plan that is
intentional, detailed, and geared toward your success. This is not just a list of
tasks; it’s a roadmap that will guide you step by step. Whether you prefer to
create your action plan digitally or print it out, having a tangible plan is
essential. Keep it somewhere visible so you can refer back to it daily. This
constant reminder will help you stay on track and ensure you’re taking
deliberate actions each day to move closer to your goal.

This process is not guesswork. It requires thoughtfulness and a clear vision of
what you want to achieve. Your action plan should reflect goals that are
realistic yet challenging—goals that will push you to work harder and
smarter. Each goal you set should be something you’re willing to strive for, no
matter how far off it may seem. It’s important to remember that success
doesn’t happen overnight, but with a focused plan and consistent effort,
you’ll begin to see progress.

If you have a dream, it’s time to design the life you want to live. Every action
you take today should align with the future you’re working toward. As you
move through the process, reflect on how you can continuously improve and
adapt. By doing this, you will begin to transform your life piece by piece,
building toward the bigger picture.

Consistency is the key to seeing lasting change. Even when your goal seems
distant, you must stay committed and focused on the daily tasks that will
eventually lead to success. Through hard work, perseverance, and an
unwavering belief in your ability to achieve your goals, you can create the life
you’ve always envisioned. Stay consistent, keep pushing forward, and watch
how your life transforms over time.

Action Plan

QUIT YOUR 9-5: ACTION PLAN
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Maintaining Motivation & Belief
Use the spaces below to write out 8 powerful and motivating affirmations you
can repeat to yourself every day. This isn’t an easy process, and reminding
yourself of your self-belief is vital.

1

2

3

4

5

6

7

8



The only person
you are destined
to become is the
person you
decide to be.
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1. Bundle Products Together:
One of the most effective ways to increase the average order value is by
bundling related products together and offering them at a slightly
reduced rate. For instance, if you sell skincare products, bundle a
moisturiser, serum, and cleanser together. Customers perceive bundled
deals as getting more for less. Even if they hadn’t planned on buying a
serum, seeing it bundled may entice them to spend more.

2. Leverage the Power of Upselling:
Instead of letting customers settle for a base model or a smaller size,
highlight the benefits of the more premium option. Say you sell gourmet
coffee beans. If a customer is looking at a 250g bag, gently nudge them
towards the 500g bag by emphasising the value they get in terms of cost
per gram.

3. Offer Limited-Time Promotions:
Use scarcity to your advantage. Limited-time offers on specific products
can create a sense of urgency. Perhaps offer a special discount if they
purchase above a certain value. For example, "Spend £100 and get an
exclusive product for just £10".

4. Use Threshold Offers:
Provide an incentive for customers to reach a certain purchase value. This
could be "Free shipping for orders over £50" or "Get a free tote bag for
orders above £75". When customers are close to the threshold, they are
more likely to add something to their cart to avail the offer.

Increase Your Average Order Value
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5. Introduce Loyalty Programs:
Rewarding repeat customers can directly increase your AOV. When
customers know they'll receive points or cash back for every purchase,
they might decide to add one or two more items to their cart. These
rewards can later be redeemed, ensuring the customer returns.

6. Personalise the Shopping Experience:
Use analytics and AI to understand the shopping habits of your visitors.
Offer personalised product recommendations based on what they've
viewed or added to their cart. "Customers who bought this also bought..."
sections can guide them towards higher-value products.

7. Offer Complementary Products:
If a customer is buying a moisturiser, offer them a special price on a
serum or cleanser. The key is to make the additional product relevant and
at a value that appears too good to pass up.

8. Showcase Bestsellers & Top-rated Items:
Highlighting what others are buying can act as social proof and push
customers to consider more products. For instance, if you have a
bestselling skincare product that many are pairing with another,
showcase them together.

9. Implement Volume Discounts:
For products that can be bought in multiples, offer volume discounts. If a
customer is buying two t-shirts, offer them a deal on buying a third. The
reduced price on the third might just push them to spend more.

10. Introduce Gift Cards:
Promote the sale of gift cards. They not only increase the immediate AOV
but often when the gift card is redeemed, the order value is often more
than the gift card amount. It's a win-win.

11. Dynamic Pricing:
Consider using dynamic pricing strategies, where prices adjust based on
demand, seasonality, or customer behaviour. Offering exclusive prices for
returning customers or those who've abandoned their carts can help
increase AOV.
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12. Pre-order Specials:
If you have a new product launching, offer pre-order specials. Customers
are more inclined to spend more if they feel they are getting early access
or exclusive deals before everyone else.

13. Offer a Subscription Model:
For consumable products or services, consider offering them on a
subscription basis. If you sell gourmet teas, for example, a monthly
subscription box where customers receive different teas can increase the
AOV significantly. They get variety, and you get consistent sales.

14. Provide Financing Options e.g. Klarna:
By partnering with financing platforms, you can offer your customers the
option to make purchases now and pay in instalments. This can increase
the likelihood of them buying more expensive products.

15. Focus on Packaging and Presentation:
Sometimes, it's all about the unboxing experience. If you offer exclusive
packaging or a memorable unboxing experience for a slightly higher price,
many customers will be willing to pay extra for that. Better packaging
means you can raise those prices.

16. Customer Reviews and Testimonials:
Encourage and display customer reviews, especially for higher-priced
items. When potential buyers see others vouching for the value of a more
expensive product, they are more likely to justify the purchase for
themselves.

17. Cross-Sell Email Marketing Automations:
After somebody has checked out on your website, ensure you have an
email automation set up so they receive an email promoting
complimentary products. “Next” do this well; when you checkout, they
show more products you may like based on your purchase and offer you
30 mins to checkout again and get free shipping.

18. Live Chat Support:
A live chat feature can provide immediate answers to customer queries. If
a customer is contemplating between two products, a quick chat could
upsell them to the pricier option if they feel it suits their needs better.



19. Exclusive Members-Only Products:
Offer certain products or variations only for members or repeat
customers. This exclusivity can push customers to purchase more to be
part of the ‘elite club’.

20. Offer Seasonal or Themed Limited-Edition Products:
Limited editions, especially around holidays or themes, can drive up AOV
as they're often perceived as collectibles.

My Personal Favourite Cross-Sell / Upsell Tools:

01. Honeycomb Upsell Funnels app for Shopify
02. Vitals app for Shopify
03. Mailchimp for sending email automations
04. Tidio Live Chat for Shopify
05. Many Chat for Instagram and Facebook DMs



What are 5 things you’ll do to increase your avg. order value in 2024?

Increase Your Average Order Value
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Smaller Task Duration

Use the space below to break down one of the five tasks you’ve given
yourself. Break it down into smaller, manageable steps.
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Task No.1
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Increase Your Average Order Value
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determination
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1. Embrace A/B Testing:
An effective way to increase conversion rates is through A/B testing, where
two versions of a webpage are compared to see which performs better.
For instance, you might test two different CTA (Call to Action) buttons to
see which one attracts more clicks. Over time, you'll develop a keen sense
of what resonates with your audience.

2. Streamline the Checkout Process:
A complex checkout process can deter potential buyers. Ensure that your
checkout is as simple and efficient as possible, with minimal steps and
clear instructions. Offer multiple payment methods, like PayPal, credit
cards, and Apple Pay, to cater to varying customer preferences.

3. Use High-Quality Imagery:
Visual appeal cannot be overemphasised. Ensure product images are
crisp, high-resolution, and offer multiple angles. If possible, integrate a
zoom-in feature, and show the product being used in real-life scenarios,
giving potential buyers a better understanding of its size, texture, and
utility.

4. Offer Real-Time Chat Support:
Having a chat feature where customers can instantly get answers can
significantly boost conversions. Customers appreciate the immediacy,
and addressing their concerns in real-time can be the deciding factor in
making a purchase. Alternatively, set up an AI-backed chat bot; apps like
Tidio allow you to do this.

Increase Your Conversion Rate
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5. Implement Trust Signals:
Incorporate reviews, testimonials, and trust badges (e.g., SSL certificates,
money-back guarantees). A study might show that a product with 50+
reviews can increase conversion by a specific percentage, illustrating the
weight customers place on peer feedback.

6. Simplify Navigation:
Ensure that your website navigation is intuitive. Group related products,
use clear category names, and have an efficient search function. If
customers can find what they're looking for quickly, they're more likely to
make a purchase.

7. Create Urgency and Scarcity:
"Only 2 left in stock" or "Sale ends in 1 hour" are tactics that can propel
users to act immediately. The fear of missing out (FOMO) can be a
powerful motivator.

8. Mobile Optimisation:
With a significant portion of users shopping on mobile devices, ensure
your website is mobile-responsive. A site that loads quickly and offers
seamless navigation on mobile can considerably boost conversions.

9. Offer Free Delivery:
If feasible, provide free delivery for orders over a certain amount, say, £50.
Or, integrate a feature that tells customers, "Spend £10 more to qualify for
free delivery." Many users will add another item to their basket to bypass
shipping fees.

10. Address Cart Abandonment:
Send out reminder emails to users who've left items in their cart. Consider
offering a small discount or incentive to nudge them to complete their
purchase.

11. Leverage Social Proof:
Highlighting products as "Best Sellers" or showcasing user-generated
content, such as customer photos, can offer validation for potential
buyers.
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12. Use Video Demonstrations:
For complex or unique products, a video demonstrating its use can
significantly enhance understanding and foster confidence in the
purchase.

13. Transparent Pricing:
Avoid hidden fees at all costs. If a customer reaches the checkout and
suddenly finds added VAT or other unexpected costs, they might abandon
the purchase. Be upfront about all costs from the start.

14. Personalise the Shopping Experience:
Using cookies and user accounts, tailor the shopping experience to
individual users. Show them products related to their browsing history or
offer discounts on items they've looked at but haven't purchased.

15. Offer a Guest Checkout Option:
While capturing user information is valuable, forcing users to create an
account can deter some from finalising their purchase. Always offer a
guest checkout option.

16. Leverage Retargeting Strategies:
Use online ad retargeting to remind potential customers of products
they've viewed. This keeps your products top-of-mind and can draw them
back to your website.

17. Highlight Guarantees and Return Policies:
A clear, fair return policy can tip the balance for hesitant shoppers. If they
know they can return a product without hassle, they're more likely to take
the plunge.

18. Use Exit-Intent Popups:
When a user is about to leave your site, an exit-intent popup can present
them with a special offer or remind them of items in their cart, potentially
reclaiming a lost sale.

19. Enhance Site Speed:
A delay of even a few seconds in page loading can lead to significant
drop-offs. Regularly monitor your site speed and optimise accordingly,
ensuring images are compressed and unnecessary plugins are removed.
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20. Offer Multiple Contact Points:
Aside from live chat, ensure customers can easily reach you through
email, phone, or even social media. The more available and responsive
you are, the more trust you build.

21. Highlight Value Propositions:
Why should a customer buy from you and not a competitor? Whether it's
superior quality, unmatched customer service, or an extended warranty,
make sure these value propositions are clearly visible.

22. Use User Generated Content:
79% of consumers agree that user generated content impacts their final
purchasing decision. 

23. Optimise “Searchability”:
People may abandon the site if they have a difficult time finding a product
they’re wanting. Use apps and plug-ins to optimise your website’s search
feature.

24. Stay Updated with Trends:
Ensure that your website and product offerings remain current. Regularly
update product listings, descriptions, and images. A fresh and trendy site
is more appealing and instils confidence in the brand.

25. Optimise Product Descriptions:
While keeping SEO in mind, write product descriptions that are both
informative and enticing. Highlight benefits, not just features, painting a
picture of how the product can enhance the user's life.

My Personal Favourite Tools for Shopify:

01. NextSale
02. Rapid Search
03.Vitals
04. EComposer Builder
05. ViralSweep



What are 5 things you’ll do to increase your conversion rate in 2024?
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1. Implement Advanced SEO Tactics:
While basic SEO is a must, going a step further can make all the difference.
Delve into topic clusters instead of just standalone keywords. If you're
selling moisturisers, create content around skincare routines, benefits of
hydration, and link these articles together. Google appreciates a well-
structured site, rewarding you with higher visibility.

2. Use Long-Tail Keywords:
While high-volume keywords are attractive, long-tail keywords often bring
in more specific and motivated traffic. Tools like Google Keyword Planner
and Ubersuggest can assist in uncovering these gems. For instance,
instead of "women's shoes," target "women's waterproof hiking boots."

3. Collaborate with Influencers:
Identify influencers in your niche and collaborate with them for product
reviews or giveaways. An endorsement from a trusted figure can drive
their audience to your website.

4. Write Guest Posts:
By contributing to industry-relevant blogs or websites, you can tap into
their audience. Ensure your bio includes a catchy call-to-action and a link
back to your site.

5. Optimise for Voice Search:
With the rise of smart speakers, voice search is growing. Ensure your
website and blog content answers questions people might ask, like
"What's the best moisturiser for sensitive skin?"

Increasing Your Traffic
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6. Run Targeted Paid Ads:
Platforms like Google Ads or Facebook Ads allow for hyper-targeted
campaigns. With detailed demographic targeting, you can ensure your
ads are seen by those most likely to be interested in your products.

7. Start an Affiliate Programme:
Reward bloggers or influencers who bring traffic and sales to your site with
a commission. It's a win-win as they have an incentive to promote your
products.

8. Leverage Video Content:
Platforms like YouTube are goldmines for traffic. Create product demos,
how-to guides, or behind-the-scenes looks, always ensuring your website
is prominently linked.

9. Get Featured in Listicles:
Whether it's "Top 10 Winter Moisturisers" or "5 Best Vegan Handbags for
2023," find blogs or websites that curate product lists. Reach out and pitch
your product for inclusion. Such lists often get shared widely, increasing
the chance of potential customers discovering you.

10. Optimise Page Loading Speeds:
If your site is slow, even if visitors click on it, they might bounce off before it
loads (if it takes 3+ seconds to load). Tools like Google's PageSpeed
Insights can offer specific solutions to speed issues.

11. Start a Referral Programme:
Encourage your current customers to refer friends to your website. Maybe
offer them a discount for each successful referral.

12. Dive into Retargeting:
Ever browsed a product and then seen ads for it everywhere? That's
retargeting. By using pixel data, you can show ads to people who've
previously visited your site, nudging them to return.

13. Build Quality Backlinks:
Engage in genuine outreach to get your products or content featured on
renowned websites. Backlinks from high-authority sites boost your
website's trustworthiness in Google's eyes.
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14. Curate Blog Content:
An engaging, informative blog can be a magnet for traffic. Regularly
publish posts that resonate with your audience – from how-to guides to
industry news. Use SEO best practices and interlink articles for better
navigation.

15. Email Marketing:
While not new, email marketing, when done right, can drive significant
traffic. Segment your audience and tailor your messages. For instance, if
someone abandoned a cart with a moisturiser in it, send them an email
about the benefits of that specific product.

16. Feature in Local Press:
If your product has a local angle, get featured in local newspapers or
magazines. A human interest story or a feature can drive a local audience
to your website.

17. Partner with Complementary Businesses:
If you sell skincare, partner with a candle business for mutual “self care”
promotion. It's a way to tap into a relevant audience without direct
competition.

18. Capitalise on Giveaways and Contests:
Hosting contests or giveaways is a fantastic way to stimulate interest and
drive traffic. Use eye-catching visuals and clear rules to entice
participation. Promote the event across all your platforms, urging
participants to visit your website for entries.

19. Implement Schema Markups:
These are snippets of code that tell search engines what your data
means, not just what it says. For example, let them know that "£100" is the
price of a product. It can enhance the way your page displays in SERPs,
potentially driving more clicks.

20. Create Shareable Content:
Whether it's a compelling infographic, a funny video, or a detailed guide, if
people share it, you're gaining free traffic. Always include social sharing
buttons on your content pages.
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21. Join Online Communities:
Engage in forums or groups related to your industry. Answer questions on
platforms like Quora or Reddit, always ensuring your website is linked in
your bio, but avoid blatant self-promotion.

22. Offer Exclusive Deals:
Time-bound offers or exclusive deals for first-time visitors can draw in
crowds. Promote these heavily on social media and through email
campaigns.

23. Regularly Update Content:
Whether it's a product listing or a blog post, regularly updated content
ranks better on search engines. Revisit and refresh your content every few
months.

24. Pinterest Potential:
Use keyword-rich descriptions and categories to enhance discoverability.
Engage with group boards. Also, utilise rich pins to give users real-time
info like pricing and stock availability.

15. Embrace User-Generated Content:
Encourage users to share photos of them using your product. This not only
provides you with free content but also boosts your brand's credibility and
gets you in front of new eyeballs.



What are 5 things you’ll do to increase your traffic in 2024?
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The psychology of motivation is something I’ve been fascinated by for
quite some time now, so I frequently find myself burying my nose in
neuroscience books and learning as much about it as possible.

In a very condensed and short format, we feel motivated when our reward
pathway is stimulated. Things that stimulate this pathway in our brain
include ticking things off a to do list, achieving a goal, etc. So, when you
set yourself unrealistic goals, you’re setting yourself up for failure. If you
aim far too high and consequently don’t accomplish them, you’ll begin to
lose motivation which only causes a further decline in accomplishments.

If you’d like a longer explanation, listen to my podcast episode about it!
Search for Bum To Business Woman and tune into episode 3, season 2.

So with that in mind, here are a few pointers to bare in mind when setting
your goals:

01. Things take time to work. If you set up email automations today, you
won’t make £1 million tomorrow. In fact, you may not even see the
expected result after a month. This is why we A/B test things. 
 
- A/B testing in business is a method where you compare two versions (A
and B) of something to see which one performs better. Think of it as a
"Which do you like better?" test for your audience.

02. You probably won’t go from 0 to 100 in the first month. For 99% of
people, your results will increase over time. So don’t expect yourself to
achieve the same in January (month 1) as you will in December (month
12).

03. You’re human and you weren’t designed to perfectly grow month after
month. Unless you’re a robot, you’re going to have some months that don’t
go as planned and that’s okay. Don’t be hard on yourself. Dust yourself off,
pick yourself back up, and keep going.

04. Take the real world into consideration. Do you suffer from seasonal
depression and therefore find it harder to work through winter months? Do
you have children and therefore have less time to work through the
summer holidays? Take all personal circumstances into account.

Advice for Setting Monthly Targets
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How many sales do you need per month in order to quit your 9-5 job?
(Figure 2, on page 5).

Setting Monthly Targets
Grab a calculator and use the space below to calculate your monthly targets.

Calculate the median of figure 2.
Calculation: Figure 2 divided by 2.

ANSWER [FIGURE 4]:

Calculate the lower quartile of figure 2.
Calculation: Figure 2 divided by 4.

ANSWER [FIGURE 5]:
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Calculate the upper quartile of figure 2.
Calculation: Figure 4 multiplied by 3.

ANSWER [FIGURE 6]:



As I said before, it’s important to know that you won’t go from 0 to 100 in
month one, but rather, grow steadily as the year goes on.

So, in light of setting yourself realistic targets, I’ve asked you to calculate
the lower and upper quartile of your sales target so we can do this.

For Example
Let’s say I needed to be generating 1,000 sales per month to replace my 9-
5 job. I’m not going to achieve that in January, so I would instead set my
target for January around the lower quartile.

Monthly Sales Target = 1,000 sales.
Lower Quartile = 250 sales.
Median = 500 sales.
Upper Quartile = 750 sales.

My monthly targets would look a little bit like this...

January = 200 sales.
February = 250 sales.
March = 300 sales.
April = 400 sales.
May = 500 sales.
June = 550 sales.
July = 400 sales (as I struggle with severe anxiety through summer, I’m
taking this into consideration and lowering my expectations).
August = 400 sales.
September = 550 sales.
October = 750 sales.
November = 1,000 sales.
December = 1,000 sales (knowing people often don’t shop as much from
24th - 31st Dec, meaning I have less time to generate sales, despite it
being the busiest time of year).

Advice for Setting Monthly Targets



Month Target Result

January

February

March

April

May

June

July

August

September

October

November

December

Use the space below to set your targets for each month.
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Setting Monthly Targets
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January
Main Goals:
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Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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February
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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March
Main Goals:



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

March



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

March



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

March



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

March



QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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April
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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May
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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June
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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July
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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August
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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September
Main Goals:



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

September



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

September



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

September



QUIT YOUR 9-5: ACTION PLAN

06:00 

T I M E MON T U E W E D T H U F R I S A T S U N

07:00 

08:00 

09:00 

10:00 

11:00 

12:00 

13:00 

14:00 

15:00 

16:00 

17:00 

18:00 

19:00 

20:00 

21:00 

22:00 

23:00 

September



QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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October
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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November
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?
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December
Main Goals:
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QUIT YOUR 9-5: ACTION PLAN

Fill out the following questions, allowing yourself to reflect on the past month.
What went well, what didn’t go so well, and how you can improve next month.

End of Month Reflection

What can I learn from this? How can I do even better next month?

What did I achieve? What didn’t I achieve?



The idea of leaving your 9-to-5 job to work for yourself full-time can be
exciting but requires careful planning and preparation. If you're ready to
take the leap into entrepreneurship, it's important to make sure you're
financially and mentally prepared. Here are the best ways to transition
smoothly from your job to self-employment:

Have a Financial Cushion
Before quitting your job, it's essential to have at least six months' worth of
living expenses saved up. This financial cushion will give you peace of
mind as you work to grow your business without the immediate pressure
of needing to replace your full-time income. It also provides a safety net in
case things take longer than expected to pick up.

Make Sure Your Business Is Generating Income
It's crucial that your business is already generating income before you
decide to leave your job. While having a passion or great idea is
important, your business needs to be profitable and sustainable. Test your
product or service, get customer feedback, and ensure that there is
consistent revenue coming in before making the transition.

Start Part-Time Before Going Full-Time
If possible, start building your business on the side while you're still
employed. This allows you to test the waters without risking your primary
income. It will also give you the chance to develop business skills, build
your brand, and create a customer base before you make the switch.

Plan for Consistency
Entrepreneurship can come with ups and downs, so it's important to plan
for consistency in your income. Look into strategies such as recurring
revenue models, retainer clients, or subscription services that can provide
a steady flow of income each month. Building long-term relationships
with customers can also help stabilize your business.

Leaving Your Job to Work for Yourself
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Create a Clear Business Strategy
Before leaving your job, have a clear business strategy in place. This
includes understanding your target audience, setting goals, and outlining
the steps needed to grow your business. A solid plan will guide your
decisions and keep you focused as you transition to working for yourself.

Be Prepared for Challenges
Transitioning to self-employment isn’t always easy. There will be
challenges along the way, but with a strong mindset, resilience, and
preparation, you can overcome them. Remember that consistency, hard
work, and adapting to the market are key to long-term success.

By ensuring you have a financial cushion, a business that’s already
generating income, and a solid plan, you can confidently take the leap
from employee to entrepreneur. Stay focused, and you’ll set yourself up for
a successful transition.

Leaving Your Job to Work for Yourself
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To reach your goals, it's essential to create a clear and actionable plan
that breaks down your journey into manageable steps. Here's an outline of
the action plans you can implement to achieve success:

1.Set Clear, Measurable Goals:
Define specific, realistic, and time-bound goals for your business
(e.g., "I want to make $100,000 in revenue within 12 months").
Break these long-term goals into smaller milestones (e.g., "Reach
$10,000 in sales by the third month").
Ensure each goal is aligned with your overall vision and business
strategy.

2.Conduct Market Research:
Research your target audience to understand their needs,
behaviors, and preferences.
Identify key competitors and analyze their strengths and
weaknesses.
Stay updated on industry trends that can influence your business.

3.Develop a Digital Marketing Strategy:
Choose the right digital marketing channels (social media, email
marketing, paid ads, etc.) based on where your audience is most
active.
Create content that resonates with your audience, whether it's
educational, entertaining, or promotional.
Set a posting schedule and maintain consistency in your marketing
efforts.

4.Create a Financial Plan:
Outline your budget for marketing, product development, and
operational expenses.
Track your income and expenses regularly to ensure profitability.
Set financial goals for each quarter and adjust your strategy as
needed to stay on track.

5.Build a Sales Funnel:
Map out the customer journey from awareness to purchase (and
beyond).
Create lead magnets, such as free content or resources, to capture
emails and build an email list.
Set up email marketing automation to nurture leads and convert
them into customers.
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    6. Measure and Optimize:
Regularly analyze the performance of your marketing campaigns,
website traffic, and sales conversions using analytics tools.
Identify what's working and what isn't, and make data-driven
adjustments to improve your strategy.
Continuously optimize your content, ads, and customer experience
to maximize results.

    7. Stay Consistent and Motivated:
Commit to consistent action, even if progress seems slow at first.
Review your progress weekly or monthly and celebrate small wins
to stay motivated.
Adapt your approach as you grow, but always stay focused on your
main goals.

You'll need to rinse and repeat these strategies until you achieve the
desired results. Consistency and ongoing refinement are key—test
different approaches, analyze what works best, and continue optimizing
until you reach your business goals. Success comes from persistence and
adapting your strategy as you gather insights along the way.

By following these action plans, you'll set yourself on the right path to
reaching your business goals, ensuring steady growth and success.
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Instructions:
The link opens in Canva where you can edit,
customise or download your product as is.

Please click here to sign up for a free Canva
account if you don't have one already.
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Unlock access

New to Canva? No worries we got your back!
Learn How To Customize a PLR Digital Product In Canva with our Tutorial:

CLICK HERE
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