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Curso de Especializagéo

Lean Black
3elt Practitioner

Adquira competéncias em Melhoria Continua,
Produtividade e Eficiéncia no trabalho,

Curso de Especializagdo acreditado por:

UNIVERSITAT POLITECNICA
DE CATALUNYA
BARCELONATECH

Calenddrio e Programa Aveiro 2027



Lean Academy Portugal
Lean Black Belt Practitioner

Calenddrio Aveiro

Nota: Todas as atividades séo obrigatérias menos as que estdio marcadas como complementos ou opcionais.
Horario Sexta: 14:00 - 21:30H | Horéario Sabado: 09:00 - 13:00H

Semana 1

Semana 1

Semana 1

Semana 1

Semana 1

Semana 2

Semana 2

Semana 2

Semana 3

Semana 4

Semana 4

Semana 5

Semana 5

Semana 5

Semana 6

Semana 6

Semana 7

Semana 7

Semana 7

Semana 8

Semana 8

Semana 8

Semana 9

Semana 9

Sessdo da Abertura

Introdugdo ao Lean
Practitioner

Histoéria do Lean

Introdug¢do ao Lean

Introdugéo ao PDCA

Definigées de tempo

Jidoka

Estabilidade & OEE

Lideranga Auténtica &
Transformacional

Value Stream Maping &
Just In Time - P1

Value Stream Maping &
Just In Time - P1

Standardized Work &
Job Instructions

Tutoria de Projeto 1

Supply-Chain

Ronda 1 Model Factory

Ronda 2 Model Factory

Gestdo Visual & 5S

A3 Report & PDCA

A3 Report & PDCA

Apresentacgdo de Projetos
de edi¢ées anteriores

Tutoria de Projeto 2

Kaizen

Ronda 3 Model Factory

Ronda 4 Model Factory

0 Sex, 8 Jan 2027
0 Sex, 8 Jan 2027
0 Sex, 8 Jan 2027
5 Sab, 9 Jan 2027
) sab, 9 Jan 2027
5 Sex, 15 Jan 2027
i Sex, 15 Jan 2027
1) Sdab, 16 Jan 2027
Sex, 22 Jan 2027
f Sex, 29 Jan 2027
5 Sab, 30 Jan 2027
5 Sex, 12 Fev 2027
0 Sex, 12 Fev 2027
5 Sab, 13 Fev 2027
1 Sex, 19 Fev 2027
() Sdb, 20 Fev 2027
Sex, 26 Fev 2027
Sex, 26 Fev 2027
Sdab, 27 Fev 2027
5 Sex, 5 Mar 2027
8 Sex, 5 Mar 2027
) sab, 6 Mar 2027
) Sex, 12 Mar 2027

) Sex, 12 Mar 2027

(9 1hora
(O Thora
(9 6 horas
(O 4 horas
(9 4 horas
(O 4 horas
(9 4 horas
(9 4 horas
4 horas
(© 8 horas
(@ 4 horas
(9 5 horas
(9 3 horas
(O 4 horas
(9 6 horas
(9 5 horas
3 horas
5 horas
4 horas
@ 1hora
(9 4 horas
(© 7 horas
(9 6 horas

(9 2 horas

© smart Academy, Horse
© Smart Academy, Horse
© smart Academy, Horse
© Smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
Eugster & Frismag
© smart Academy, Horse
© Smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
© Smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
Smart Academy, Horse
Smart Academy, Horse
Smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
© smart Academy, Horse
© Smart Academy, Horse

© smart Academy, Horse



Lean Academy Portugal
Lean Black Belt Practitioner

Calenddrio

Semana 9 Ronda 4 Model Factory

Semana 10 Tutoria de Projeto 3

Value Stream Maping &
Just In Time - P2

Caso Global

Caso Global

Avadliagéo

Defesa do Projeto

Gemba Walk 1

Gemba Walk 2

Sex, 13 Mar 2027
Sex, 19 Mar 2027

Sex, 2 Abr 2027
Sex, 2 Abr 2027

Sdb, 3 Abr 2027

8 Sab, 17 Abr 2027

8 Sab, 14 Mai 2027

8 Sex, 22 Jan 2027

8 Sex, 19 Abr 2027

4 horas
4 horas

2 horas
6 horas

4 horas

@® 4 horas

@® 8 horas

(@ 3 horas

@® 3 horas

Smart Academy, Horse
Smart Academy, Horse

Smart Academy, Horse
Smart Academy, Horse

Smart Academy, Horse

® online

®© Smart Academy, Horse

© Eugster & Frismag
oror
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