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Product Launch Checklist
—————————————————————————————————————————— 

Product Name: 

 Product Creation 
# Pick Your Niche
# Product Idea
# Product Name

PRE-LAUNCH

Product Creation
 # Develop Your Product
# Create Product Outline FE & OTO
# Video Recorded Training
# Product Graphics

Create Salespages
# Salescopy
# Design Salespage
# Setup Salesfunnel 
# VSL Creation
# Buy Buttons
# Legal Links (Disclaimer, Etc)
# Google and Facebook Pixels
# Retargeting Code
# Exit Popup
# Create Split Test Page
# Test Purchase

  Create Thank You Page/Members Area
 # Main Training / Software
# Bonus Material
# Support Email

Affiliate Signup Page
 # JV Page Graphics
# Add Date of Launch
# Add JV Video (Optional) 
# JV Document and Link
# Create Affiliate Optin For Launch Updates
# Affiliate Link
# Promo Tools Links
# Insert Funnel Breakdown & Commissions
# Product Information
 # JV Prize Breakdown # Contact / Support Details
Affiliate Tools page
# Add Affiliate Link
# Add Email Swipes
# Add Promo Banners

Getting Affiliates On Board
 # Announce Launch In Marketplace
# Create “Hit List” of Affiliates
# Notify Affiliates Of Upcoming Launch (In House List, FB, Skype)
# Send Out Review Copies 

LAUNCH  

Launch Live
# Go Live!
# Check Conversions
# Check Split Tests
# Email Affiliate List Daily
# Approve Affiliates Daily
# Personally Speak to Top Affiliates
# Look After Customers 

Post Launch 
# Send Affiliates Thank You Messages
# Recruit More Affiliates
# Look After Customers
# Setup Value Emails
# Email Marketing
# The Relaunch





