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Most families believe estate planning simply means having an accountant,

solicitor, and �nancial adviser in place. In this brie�ng, I explain why that

traditional structure is often nowhere near enough to properly protect a modern

estate, why the ultra-wealthy use specialist inheritance tax architects and

coordinated expert teams, and how the Market Insider Framework was designed

to solve the hidden weaknesses that most families never realise exist.

The £300,000 Blindspot

Why Traditional Estate Planning Still Misses Hidden Risks

In this video, we walk through a real-life case study involving a successful UK

family with an estate valued at approximately £2.2 million. On the surface,

everything appeared to be structured correctly. The client was �nancially

experienced, understood inheritance tax planning reasonably well, and already

had a strong professional team around him.

He had:

an accountant,

a solicitor,

a �nancial adviser,

trusts in place,

wills completed,

and gifting strategies already underway.

Compared to the average family, this estate was already signi�cantly more

organised than most.

And yet, despite all of that, we still uncovered a hidden future inheritance tax

exposure of nearly £300,000.

That is the key lesson from this case study.

A Well-Structured Estate… Or So It Appeared
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The client was married with three

children and had built a sizeable

estate over many decades. Like

many successful families, his wealth

had gradually accumulated across

multiple areas including:

his main residence,

pension arrangements,

ISAs,

investment accounts,

and physical shareholdings.

Importantly, nothing appeared

obviously “wrong”.

There were no reckless decisions.

No obvious mistakes.

No missing paperwork.

No major negligence.

In fact, by comparison to most

families, the estate looked relatively

well planned.

However, when we conducted the

forensic diagnostic assessment and

looked at the estate as one

complete structure rather than in

isolated silos, several hidden

weaknesses quickly became visible.

What We Uncovered

One of the biggest issues involved the

family home, which was worth

approximately £1 million and held in

joint names. Like many UK properties,

its value was continuing to rise steadily

over time.

This created a compounding

inheritance tax problem because every

increase in property value was

increasing the future tax exposure

alongside it.

We also identi�ed exposure within the

client’s pension arrangements,

particularly around de�ned

contribution pension assets and the

potential impact of future legislative

changes surrounding pensions and

inheritance tax treatment.

In addition, the investment structure

itself was fragmented across:
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Stocks & Shares ISAs,

General Investment Accounts,

physical share certi�cates,

and other standalone holdings.

Individually, none of these

arrangements appeared problematic.

However, collectively they were not

operating in the most ef�cient or

coordinated manner possible.

Interestingly, we did not even fully

restructure the client’s investment

property arrangements because he

preferred not to make major changes

in that area. Had we addressed those

assets as well, the overall savings

could potentially have been even

higher.

The Importance Of Looking At The

Whole Picture

One of the most important points in

this case study is that the client

already had experienced advisers.

This was not a case of somebody

being careless or �nancially

unsophisticated.

The issue was fragmentation.

Each adviser was focusing on their

own specialist area:

the accountant focused on

accounts and tax,

the solicitor focused on legal work,

the adviser focused on

investments,

and the trusts sat separately from

the wider estate structure.

But nobody was overseeing the

entire estate as one coordinated

architecture.

That was the missing piece.

Why We Used A Conservative

Approach



Brie�ng 4 - The £300,000 Blindsport Part 1

Page 4

Brie�ng 4 - The £300,000 Blindsport Part 1

During the review process, we

deliberately used conservative

assumptions when calculating the

inheritance tax exposure.

For example, although the client still

quali�ed for elements of the

Residence Nil Rate Band at the time,

we largely ignored this within our

worst-case modelling because

continued asset growth would

eventually reduce or eliminate portions

of those allowances over time.

Our objective is always to build

structures based on resilience and

long-term protection rather than

optimistic assumptions.

This allows families to prepare properly

for future growth instead of reacting

later when options become more

limited.

The Result

After restructuring key areas of the

estate, we were able to reduce the

client’s projected future inheritance

tax exposure by approximately

£290,000 based on current values.

Importantly, these �gures only re�ect

today’s asset prices.

In reality, because the estate continues

to grow over time, the long-term family

bene�t could ultimately reach several

hundred thousand pounds more and

potentially exceed seven �gures over

future generations.

Of course, every estate is different and

these results are speci�c to this

particular family’s circumstances.

Nothing here guarantees identical

outcomes elsewhere.
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However, this case study clearly demonstrates what can happen when an estate

is reviewed properly under one coordinated framework rather than through

disconnected professional silos.

Sometimes the biggest risks are not the things families can see.



Brie�ng 4 The...

This brie�ng explores a real-life case study showing how signi�cant

inheritance tax exposure can remain hidden, even when multiple advisers are

already in place.


