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Most families believe estate planning simply means having an accountant,

solicitor, and �nancial adviser in place. In this brie�ng, I explain why that

traditional structure is often nowhere near enough to properly protect a modern

estate, why the ultra-wealthy use specialist inheritance tax architects and

coordinated expert teams, and how the Market Insider Framework was designed

to solve the hidden weaknesses that most families never realise exist.

THE MARKET INSIDER SYSTEM – PART TWO

The Estate Planning Framework

When most people look at their estate, they usually believe they already have the

right professional structure around them. Typically, that means they have an

accountant, a solicitor, and perhaps a �nancial adviser. If they are fortunate, they

may have all three. In many cases, however, people only have an accountant and

assume that this alone means everything is being handled properly.

Over the years, I realised this is one of the biggest misconceptions in estate

planning.

The issue is not that accountants lack intelligence or experience. Of course they

are experienced. Many are highly quali�ed professionals who work extremely

hard for their clients. But I also realised something important. Most accountants

are not inheritance tax specialists because that is not what they do day to day.

Their primary role is usually focused around annual tax returns, company

accounts, compliance work, and standard �nancial reporting.

In fact, I even discovered this personally within my own business.



Brie�ng 3 The Market Insider System Part 2

Page 3

Brie�ng 3 The Market Insider System Part 2

For more than a decade, my own

chartered accountant handled the

FCA regulated returns for my wealth

management �rm. He was highly

quali�ed and extremely competent.

Yet after changing accountants, I

eventually discovered that I had

paid signi�cantly more tax than I

should have done over the years.

That was a major lesson for me

because I realised something most

people misunderstand completely.

People assume accountants are

there to reduce tax.

Very often, they are not.

Their role is primarily to ensure

compliance and accuracy. The role

of aggressively �nding legal ways to

reduce tax is often handled by

completely different specialists

whose entire careers are built

around tax mitigation strategy.

The Specialists Most People Never

Meet

One of the reasons most people have

never encountered these specialists is

because historically they mainly

worked with ultra-high-net-worth

families. These are the individuals and

families with estates worth tens of

millions of pounds where uncovering

major tax ef�ciencies can save

hundreds of thousands or even

millions of pounds over time.

When the numbers become that large,

employing specialist strategists

becomes commercially sensible.

And this is where I believe the modern

inheritance tax problem has changed

dramatically.
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Because today, many ordinary

professional families now have estates

worth £1 million, £2 million, £3 million,

or more once property, pensions,

investments, businesses, and savings

are added together. The issue is that

many of these families still operate

with the same professional structure

that was designed for a much smaller

and simpler �nancial life.

Meanwhile, the inheritance tax

exposure has become enormous.

Once you begin calculating what a

40% tax charge may look like after

allowances, many families quickly

realise their children could eventually

face tax bills worth hundreds of

thousands of pounds. In larger estates,

the exposure may even run into seven

�gures.

That completely changes the stakes.

And once the stakes become that

high, relying purely on generalist

advice often becomes extremely

dangerous.

Why Estate Planning Requires A

Specialist Framework

As I spent more time studying

successful estates and failed

probates, I began understanding

that inheritance tax planning

behaves more like a complex

engineering system than a simple

�nancial product.

Every part of the estate affects

every other part.
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A pension decision may affect the

property strategy. A gifting strategy

may create future liquidity problems.

Trust structures may impact tax

elsewhere. Equity release decisions

may affect succession planning. One

solution may strengthen one part of

the estate while simultaneously

weakening another.

That is why fragmented advice

becomes so dangerous.

You are no longer dealing with one

isolated issue. You are trying to

coordinate multiple moving parts

simultaneously across legal, tax,

investment, family, property, pension,

insurance, and probate planning.

This is where the Market Insider

Framework was developed.

Rather than relying on one or two

professionals trying to handle

everything, I built a coordinated

structure of specialist teams designed

to focus on very speci�c areas of

estate planning.

That includes specialists in wills and

trusts, probate planning, gifting

strategies, life insurance structures,

pensions, mortgages, equity release,

offshore planning, tax strategy, probate

liquidity planning, digital estate

organisation, and wider inheritance tax

mitigation.

When specialists focus deeply on one

area repeatedly over many years, the

quality of planning becomes

signi�cantly stronger.
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The Safe Analogy

The easiest way to understand estate planning is to imagine trying to unlock a

giant safe.

Most families are trying to unlock that safe using only two or three numbers.

Typically, those numbers are the accountant, solicitor, and �nancial adviser.

But in reality, modern inheritance tax planning often requires ten, �fteen, or even

more different specialist combinations all working together correctly.

Some strategies strengthen each other.

Some strategies weaken each other.

Some structures may create unintended problems elsewhere.

For example, trying to reduce pension exposure in one area may accidentally

create a tax issue somewhere else in the estate. Solving one problem without

understanding the wider structure can easily create another.



Brie�ng 3 The Market Insider System Part 2

That is why coordination matters so much.

And this was the de�ning difference I repeatedly observed between estates that

worked well and estates that eventually failed.

What I Learned From Failed Estates

Over the years, I reviewed more than one hundred estates and probate

situations. In the overwhelming majority of cases, the process did not go

smoothly. Families experienced delays, confusion, tax exposure, emotional

con�ict, missing paperwork, administrative problems, or poorly coordinated

planning.

Very few estates actually worked well.

But in the small number of successful cases, there was usually one de�ning

difference.

Either the estate was small enough to avoid major inheritance tax problems

altogether, or the family had appointed a dedicated inheritance tax strategist

whose sole responsibility was to oversee the estate as a whole.
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That individual was not replacing the solicitor or accountant.

They were coordinating the bigger picture.

And once I recognised that pattern, I realised this was the missing piece that

most ordinary families had never been exposed to before.

That is ultimately the problem the Market Insider System was designed to solve.



Brie�ng 3 The...

Why inheritance tax planning behaves more like a complex engineering

system than a simple �nancial product, and why specialist coordination has

become essential for modern estates. Most families assume estate planning

simply means having an accountant, solicitor, and perhaps a �nancial adviser.

The reality is far more complex. As estates grow larger through property,

pensions, businesses, and investments, the risks become signi�cantly greater

and fragmented advice can quickly create unintended problems. This section

explains why modern estate planning requires a coordinated specialist

framework, how the ultra-wealthy structure their estates differently, and why

the Market Insider System was designed to act as the missing link between

multiple moving parts.


