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Briefing 3 The Market Insider System Part 1

After reviewing more than 5,000 investment portfolios, hundreds of complex
estates, and working with families for decades, | began to notice a disturbing
pattern. Many clients spent their entire lives building wealth, only for large parts
of their estate to disappear through tax, delays, conflict, and poor coordination
after they passed away. In this briefing, | explain the moment | realised what was
missing from traditional estate planning, and how the Market Insider Three Pillar

System was created.
THE MARKET INSIDER SYSTEM
Why Traditional Estate Planning Still Leaves Families Exposed

After spending more than three decades working in and around the City of
London, | reviewed over a thousand investment portfolios and worked closely
with families across multiple generations. Many of these relationships lasted
years. Some lasted decades. Over that time, | helped clients grow their wealth
through shares, ISAs, pensions, dividend portfolios, and long-term investment
strategies designed to strengthen their financial security and create a better

future for their families.
But over the years, something started to disturb me.

Because many of my clients were in their seventies and eighties, it was inevitable
that some would eventually pass away. And when they did, | began to witness
something | had never fully appreciated before. Families who had spent their
entire lives building wealth were often losing huge portions of it after death. Not
because they had failed financially, but because the estate itself had not been

properly coordinated or protected.
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In some cases, large amounts of
wealth simply disappeared into
unnecessary taxation. In other
situations, the family became
trapped Iin delays, paperwork,
probate problems, confusion, and
emotional conflict. Children argued
with one another. Beneficiaries
became  frustrated. Important
information was missing. Assets
became difficult  to locate.
Structures that had been set up
years earlier no longer made sense.
The wealth may still have existed,
but the organisation surrounding

the wealth was weak.

What shocked me most was that
these families were not lacking

advisers.
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Many of them were extremely wealthy
and already had multiple professionals
around them. They had accountants,
solicitors, pension specialists, financial
advisers, mortgage advisers, wills
experts, trust specialists, property
professionals, and investment
managers. Some had entire teams of
advisers helping them across different

areas of their financial lives.

Yet despite all of this, something

fundamental was still missing.

Nobody seemed responsible for
ensuring that all of those moving parts
worked together properly as one

connected estate plan.

That was the moment everything

changed for me.
The Missing Piece

As time went on, | began noticing a

clear pattern.
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Families with estates worth £10 million,
£20 million, or significantly more often
experienced something very different.
Their estates were typically more
organised, more structured, and far
better protected. Tax exposure was
often reduced significantly. Succession
planning  was  clearer.  Probate
processes were smoother. Family

conflict appeared less common.

At first glance, these wealthy families
did not necessarily have “better”
advisers. In many cases, they simply
had one additional role that ordinary

families did not.
They had an architect.

Not somebody regulated

giving
investment advice. Not somebody
selecting individual shares or pensions.
Not somebody analysing the detail of
every mortgage, trust, or property

transaction.

Instead, they had somebody

overseeing the bigger picture.
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whose sole

Somebody

responsibility was making sure the

solicitor,  accountant,  financial
adviser, pension expert, and trust
specialist were all moving in the
same direction. Somebody making
sure the structures worked together
properly rather than operating as

disconnected pieces.
That was the missing link.

And once | saw it, | could not unsee
it.
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Why Wealth Alone Does Not Protect

Families

One of the biggest misconceptions in
estate planning is the belief that
having money automatically means

having protection.

It does not.
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| have seen many families spend
decades building wealth but almost no
time organising it properly. They may
have successful businesses, valuable
properties, strong pension portfolios,
and substantial investments, but the

estate itself often lacks coordination.
That creates risk.

Because inheritance tax planning is not
simply about reducing tax. It is about
protecting the structure around the

family wealth itself.

What happens when somebody dies
unexpectedly? What happens if
beneficiaries disagree? What happens
if paperwork is incomplete? What
happens if assets cannot easily be
located? What happens if trusts that
were set up years ago no longer fit the
current situation? What happens if the
family does not fully understand what
they are inheriting or how the estate is

structured?
These are not investment problems.

They are structural problems.



And they become most visible at the exact moment the family is emotionally

least prepared to deal with them.
The Three Pillar System
This was the moment the Market Insider System was born.

After years of observing the same weaknesses repeated over and over again, |
created what | now call the Three Pillar System, designed to approach estate

planning in a far more complete and coordinated way.

The first pillar is what | call the Tax Leak.
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This is the most obvious issue that most families recognise. If no planning takes
place, a large portion of the estate may eventually disappear through inheritance
tax. But the Tax Leak goes beyond inheritance tax alone. In many cases, the
review process also uncovers inefficiencies within the client’'s current lifestyle
and structure. Capital gains tax inefficiencies, income tax inefficiencies, poorly
positioned assets, or outdated structures are often hiding in plain sight. As a
result, many families discover opportunities to improve not only future tax

exposure, but also their current financial efficiency.
But this is only the beginning.

Most professionals stop there.

My system does not.

The second pillar is called the HMRC Shield.
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This is where the estate is stress-tested properly. Because when somebody
passes away, the person best positioned to explain and defend their intentions is
no longer here. That creates vulnerability. Structures may be challenged.
Documentation may be unclear. Gifting arrangements may be questioned. Poorly

coordinated planning may begin to unravel under scrutiny.

The purpose of the HMRC Shield is to make the estate as robust and defensible
as possible. It is about pressure-testing the structure, reducing weaknesses, and

ensuring the estate can withstand future scrutiny and complexity.
The third pillar is what | call the Master Key.

This is one of the most important elements of all because it focuses on
organisation, clarity, and family continuity. The Master Key system is designed to
centralise the estate into one secure digital structure where critical information,
planning documents, responsibilities, and instructions can be stored and

accessed properly.
This dramatically reduces confusion, administration, and future family conflict.

When families lose somebody they love, the last thing they need is chaos,
paperwork, uncertainty, and arguments. My goal is to make the transition as
smooth, organised, and stress-free as possible while ensuring everybody

understands their role and responsibilities clearly.
More Than Just Tax Planning

Over time, the Market Insider System evolved into something much bigger than

inheritance tax mitigation alone.

It became a complete framework for protecting family wealth, reducing structural
weaknesses, and helping families preserve not just their money, but also their

stability, relationships, and long-term legacy.

Because real estate planning is not simply about what happens after death.
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It is about making sure a lifetime of hard work is not slowly lost through poor
coordination, unnecessary complexity, preventable tax exposure, and fragmented

planning.

And in my experience, that is exactly what happens to far too many families who
believe they are already protected when in reality the structure beneath the

wealth is far weaker than they realise.

Briefing 3 The Market Insider System Part 1
Page 9



Briefing 3 The...

After reviewing thousands of investment portfolios, complex estates, and
probate situations over several decades, | began to notice the same
underlying problem repeatedly appearing across wealthy families. Most
people believed they were protected because they had an accountant,
solicitor, or financial adviser in place. However, when estates eventually came
under pressure through death, inheritance tax, probate, or family disputes,
major weaknesses often emerged beneath the surface. This briefing explains
how the Market Insider System was created, why traditional estate planning
frequently leaves families exposed, and how the Three Pillar Framework was
developed to bring together tax efficiency, structural protection, organisation,

and estate coordination into one integrated system.



