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Most families believe their inheritance tax planning is already handled because

they already have an accountant, solicitor, or �nancial adviser they trust. In this

brie�ng, I explain why inheritance tax planning does not work in isolation, why

traditional advice often becomes fragmented, and why wealthy families use a

specialist inheritance tax architect to coordinate the bigger picture and protect

the estate properly.

THE HIDDEN GAPS

Why Most Families Think Everything Is Already Handled

One of the biggest reasons inheritance tax problems continue growing unnoticed

is because most families genuinely believe they are already covered. They

already have an accountant, they already have a solicitor, and they may already

have a �nancial adviser. In many cases, these are trusted professionals they have

worked with for years, sometimes even decades. Some are close family contacts.

Some have helped them through business sales, retirement planning, property

purchases, or major life events. Naturally, this creates a sense of reassurance.

Most people assume that if there was a serious inheritance tax problem

developing inside the estate, somebody would have already pointed it out by

now. That assumption is completely understandable. The problem is not that

these professionals are bad at what they do. In fact, many are extremely good

within their own specialist areas. The issue is that inheritance tax planning does

not sit neatly inside one profession, and this is where the hidden gap begins.

The Problem Most Families Never Realise Exists

Over the years, I realised that most people think inheritance tax planning is

relatively simple. They imagine it means having a will in place, perhaps setting up

a trust, or having a few conversations with an accountant. But real inheritance tax

planning is signi�cantly more complicated than that because inheritance tax

applies to the entire estate, not just one account, one investment, or one

property.
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It includes the family home,

pensions, ISAs, investments,

businesses, cash savings, insurance

policies, trusts, gifting history, and in

many cases even worldwide assets.

Then on top of the �nancial side,

there is the human side. Who

inherits the estate? At what age

should they receive it? Under what

structure should it pass? What

happens if a child later divorces?

What happens if somebody loses

�nancial control? What happens if

long-term care becomes necessary

later in life? What happens if too

much wealth is gifted away too early

and your own lifestyle becomes

affected?

These are not simple �nancial

questions. They are structural family

questions. That is why inheritance

tax planning cannot be treated as a

side conversation or a small part of

somebody else’s role.

Why Traditional Advice Often

Becomes Fragmented

I also began noticing that many

families unknowingly develop

weaknesses because their advice is

fragmented across multiple

professionals who are all operating

within their own specialist areas. A

solicitor may be excellent at wills and

legal documentation, but they are not

necessarily specialists in pensions,

investment structures, or long-term

estate coordination. A �nancial adviser

may understand investments and

retirement planning very well, but they

may not specialise in probate strategy,

trust alignment, or complex

intergenerational structures.
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An accountant may be highly

experienced with tax returns, company

accounts, and business structures, but

that does not automatically make

them an inheritance tax strategist

overseeing a multi-million-pound

estate. This is not criticism. It is simply

the reality of how the professional

world works.

Inheritance tax planning sits above all

of those areas because it affects

everything simultaneously. It requires

somebody looking at the entire estate

as one connected structure rather

than as separate disconnected parts.

One adviser may implement

something without fully understanding

what another adviser has already

done. One structure may accidentally

con�ict with another. One part of the

estate may be protected while another

part remains heavily exposed.

Over time these gaps become larger,

but because nobody is looking at the

whole picture, the weaknesses often

remain invisible until much later.

What The Ultra-Wealthy Already

Understand

Families worth £10 million, £20

million, or signi�cantly more have

understood this problem for

decades. They know that protecting

wealth is not just about achieving

good investment returns. It is about

structure, organisation, and

coordination. That is why many

ultra-high-net-worth families

employ specialists whose role is not

simply to give isolated advice, but

to oversee how the entire estate

works together.
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They understand that disconnected

advice creates risk. They understand

that inheritance tax planning is not one

product or one meeting. It is an

ongoing structural process that affects

every area of wealth, family, and

succession.

Most ordinary families, however, have

never been exposed to this level of

planning before. Historically,

inheritance tax planning of this nature

was mainly reserved for the ultra-

wealthy. But because house prices,

investments, and pension wealth have

risen so dramatically, more and more

professional families are now entering

the inheritance tax bracket without

having the infrastructure or specialist

support that larger wealthy families

already use.

The Role of the Inheritance Tax

Architect

This is why I believe the role of the

inheritance tax architect exists, even

though most people have never heard

the term before. People understand

what accountants do. They

understand what solicitors do. They

understand what �nancial advisers do.

What most families do not realise is

that there is also a fourth role, the

strategist and architect whose job is to

coordinate the bigger picture and

ensure all the moving parts of the

estate are aligned properly.
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At Market Insider, that is the role I play. I am not here to replace your accountant,

solicitor, or �nancial adviser. In many cases, clients continue working with their

existing professionals. My role is different. My role is to identify the hidden gaps,

expose the structural weaknesses, and help coordinate the wider inheritance tax

strategy so the estate works together properly as one uni�ed plan.

Because once an estate reaches a certain size, inheritance tax planning is no

longer optional. It becomes a responsibility. And the biggest risk of all is not that

families intentionally ignore the problem. It is that they genuinely believe

everything is already handled when it is not.
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Most families believe their inheritance tax planning is already handled

because they already have an accountant, solicitor, or �nancial adviser they

trust. In this brie�ng, I explain why inheritance tax planning does not work in

isolation, why traditional advice often becomes fragmented, and why wealthy

families use a specialist inheritance tax architect to coordinate the bigger

picture and protect the estate properly.


