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Foreword

I’ve spent more than twenty-five years in the financial markets — helping investors 
grow portfolios, navigate volatility, and protect what they’ve built. Yet the pattern that 
stayed with me wasn’t about investments at all. It was what happened after. 

Time and again I watched families lose vast portions of their estates to Inheritance 
Tax — not through extravagance or bad luck, but because the system is complex, 
fragmented, and unforgiving. Their IFAs focused on returns, their accountants on 
compliance, and their solicitors on wills. Nobody looked at the whole picture. 

That’s why I became an Inheritance Tax Strategist. I don’t sell products; I design 
structures. My work is about seeing the full estate — home, pension, savings, and 
business — and making sure everything joins up, now and for the next generation.

This report is written for ordinary, successful families who have worked hard, paid 
every tax due, and simply want fairness and clarity. Inside, I’ll walk you through: 

•	 The history and politics behind the modern IHT trap.

•	 The seven practical pillars that protect a family estate.

•	 The new threat emerging from pension legislation due by April 2027 — and 		
	 what you can do today.

Inheritance planning isn’t about fear; it’s about freedom. The freedom for your family 
to grieve without bureaucracy, to inherit without chaos, and to remember you for your 
legacy, not your paperwork.

		

		   
		
		

		
		  Ranjeet Singh  
		  BSc (Hons), Chartered Fellow (FCSI)

		  Inheritance Tax Strategist  
		  and Founder of Market Insider

 Foreword
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1. 	 How I Ended Up 
	 Fighting Inheritance Tax 
	 My story and why I became an IHT strategist

For more than ten years I’ve helped investors manage their portfolios and, quite often, 
their probates.

I’m not a tax adviser — never have been — but over time I began to see a pattern I 
couldn’t ignore.

My day job was straightforward: help clients grow their share portfolios. The stock 
market, given patience, almost always goes up. A steady 8 to 10 per cent a year was 
achievable, and many clients built comfortable wealth that way.

Where things fell apart wasn’t in investment performance; it was in inheritance. When 
clients passed away, I’d hear of the aftermath — poor tax advice, missing paperwork, 
tangled ownership structures, and huge tax bills that could have been avoided. 

I still recall one wonderful chap, John, who loved hot-air ballooning. His sudden 
passing left a wife and children facing a maze of probate problems and a tax bill they 
never expected. It wasn’t their fault — they had trusted the same professionals who 
had managed their accounts for decades.

That story repeated itself again and again. Every time I thought, This could have been 
prevented. After years of watching families lose what they had worked so hard for, I 
decided to do something about it.

At that stage I had already been FCA-regulated for more than twenty years. My 
career had taken me through some of the biggest names in finance — Deutsche Bank 
and the Royal Bank of Scotland — and later into my own firm, a successful wealth-
management and stock-broking company employing more than twenty people. 
During that time I advised thousands of investors, oversaw complex portfolios, and 
built a reputation for steady, methodical management rather than speculation. 

I hold a Level 7 qualification in Investment Management from the Chartered Institute 
for Securities and Investment (CISI) — the highest standard in the profession — and 
I’m proud to be recognised as a Chartered Fellow, with the letters after my name that 
mark the top of the tree in UK financial services.

After two decades in that world, the transition into tax advice would have been a 
simple, almost automatic step. With my background in compliance, trading, and 
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portfolio construction, all I needed was to sit the tax papers and become an 
authorised adviser.

But that’s precisely why I hesitated. Regulation shapes behaviour.

Most FCA-authorised advisers must specialise narrowly — perhaps in pensions, 
annuities, or AIM portfolios — and their business models revolve around those specific 
products. It’s not that they lack skill; it’s that the framework pushes them into one lane. 
Inheritance Tax, by contrast, spans multiple disciplines: legal, financial, structural, even 
emotional. To serve clients properly, you need the freedom to look at the whole 
picture, not just one product silo.

That realisation led me to a different decision.

Rather than becoming another tax adviser constrained by red tape and product bias,  
I chose to become a strategist — someone who stands above the product lines, 
coordinating all the specialists while keeping the client’s bigger picture intact.

These days I still help investors grow their portfolios and protect themselves from 
market volatility, but more and more of my work revolves around IHT — helping 
families safeguard what they’ve built, not just grow it.
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2. 	The Quiet Tax Revolution 
	 How frozen thresholds became stealth taxation

Inheritance Tax isn’t new, but in recent decades it has changed character entirely.  
It used to be a levy on privilege; today it’s the price of ordinary success.

Governments discovered that by freezing thresholds instead of raising them they 
could increase receipts every year without passing a single law. A freeze sounds 
harmless, but inflation quietly does the Chancellor’s work. Every year more families 
drift above the limit; every year the Treasury’s take grows.

I call it the quiet tax revolution. It punishes prudence while pretending to promote 
fairness — hiding in plain sight with no new Acts of Parliament, just the silent erosion 
of allowances.

TREASURY
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3.	 How the Middle Class 
	 Became the Target 
	 When ordinary families entered the IHT net

When Sir William Harcourt introduced “death duties” in 1894, fewer than one per cent 
of estates paid anything. 

By 1986, after two world wars and multiple reforms, Chancellor Nigel Lawson created 
the modern Inheritance Tax: a flat 40 per cent above the Nil Rate Band (NRB), 
promising that ordinary families would never pay it.

At the time, the NRB was £71,000 and the average home cost £40,000 — almost 
impossible for a working family to breach. 

Fast-forward to today: the NRB remains £325,000 while the average UK home costs 
£285,000, and in the South East it exceeds £500,000.

That’s fiscal drag in action — no debate, no announcement, just a slow tightening as 
inflation does the work. A couple in 1986 could pass on an entire house tax-free; their 
children in 2025 may pay 40 per cent on the same roof.

Once, Inheritance Tax targeted dynasties; now it targets diligence.

Year Nil Rate Band Average UK 
House Price

% of 
Estates Taxed

1986 £71,000 £40,000 < 1%

2009 £325,000 £162,000 ≈ 3%

2024 £325,000 £285,000 > 6%
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On paper the rules look simple: 
 
 
 

The complexity lies in the conditions. To claim both bands you need the right will 
wording, correct ownership structure, and documented spousal transfer. Miss one step 
and your £1 million potential collapses to £325,000.

Example – The Blakes of Hertfordshire
John and Mary bought their home in 1990 for £160,000. Today it’s 
worth £1.2 million. With savings and investments their estate totals 
£1.6 million. Because the RNRB tapers £1 for every £2 above the  
£2 million joint limit, their relief fell to £25,000. Their eventual IHT 
bill: roughly £220,000.

They didn’t speculate or inherit; they simply lived in the same house 
for 35 years. That’s the essence of the trap — it punishes stillness.

Allowance 2024 Value Key Conditions

Nil Rate Band
(NRB) £325,000 pp Applies to all assets – frozen since 2009

Residence NRB 
(RNRB) £175,000 pp Home must pass to direct descendants; 

tapers after £2 m estate

Married / Civil 
Partners

Up to £1 m 
combined Only if both allowances used correctly

4.	 The Mechanics of 
	 the NRB and RNRB Trap 
	 NRB, RNRB and why the rules confuse everyone
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Property values vary; tax thresholds do not.

Example – The Turners and the Caldwells
Both couples retired with estates around £1.2 million. The Turners’ 
Guildford home (£900,000) triggered a £160,000 IHT bill. The 
Caldwells’ identical lifestyle in Kendal (£310,000 home) incurred 
none. Same careers, different postcode.
 
IHT ignores regional economics; it measures only value — which  
is why regional strategy, downsizing, or diversifying property 
exposure can matter as much as any trust.

Region Average Home Price 2024 % of Estates Paying IHT (est.)

London £534,000 10% +

South East £395,000 8%

Midlands £257,000 4%

North East £179,000 2%

5.	 When Geography 
	 Decides Your Tax Bill 
	 How postcode alone can change your outcome
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For decades pensions were sacred — outside the estate, untouchable by IHT. That 
ends in April 2027, when unused pension funds will count toward the taxable estate.

They didn’t grow richer; the rules changed. Clients like the Reeds did everything right 
— saved, reinvested, diversified — yet now face a new 40 per cent charge.

The Treasury has already budgeted for those receipts. Every pension should be 
reviewed before 2027: beneficiary nominations, trust wrappers, sequencing with other 
assets.

Failing to act could cost heirs more than any market downturn.

Couple Home
Value

Pension 
Value

Estate 
Before 2027

After  
2027

Approx  
IHT

Andrew &  
Helen Reed £850,000 £650,000 £850,000 £1.5 m £200,000

6. The 2027 Pension Time Bomb 
	 The 2027 rule that changes everything
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After twenty-five years in finance, one truth stands out: most Inheritance Tax losses 
don’t happen because people are careless — they happen because they think they’ve 
done everything right. The danger is comfort: “Our accountant handles that.” “Our 
adviser said we’re fine.” “We have a will.”

HMRC doesn’t have to hunt for mistakes; it simply waits for them to surface after 
death. Inheritance Tax is a paperwork-based levy. You don’t have to break any laws to 
lose — you just have to assume.

Case 1 – The Hughes Family, Surrey (The Out-of-Date Will)
Emma and Richard Hughes, retired teachers from Guildford,  
prided themselves on organisation. Their wills were drafted in  
2006, leaving everything to each other. When Richard died in 2016, 
Emma never reviewed the will; she assumed it was timeless. But in 
2017 the Residence Nil Rate Band (RNRB) arrived. Because their  
wills hadn’t been updated, the family lost the right to transfer 
allowances between spouses.

Her accountant later admitted he “wasn’t aware” of the new 
allowance. The solicitor who drafted the will had retired. A ten- 
minute review every few years would have saved six figures.

7. 	 Lessons from Costly Mistakes 
	 Real families, real losses, and what went wrong

Detail Result

Estate value £1.1m (home £750k + savings £350k)

Allowances used 1 × NRB (£325k)

RNRB Not applicable – outdated will

Taxable estate £775k

IHT @ 40% £310k × 40% = £124,000

Simple fix Updated will transferring allowances

Tax saved if fixed £124,000
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Case 2 – The Farmers, Birmingham (The DIY Gift  
and the Fine Print)
Michael and Janet Farmer, both in their late sixties from Solihull,  
were independent and proud of it. Michael had read online about  
the seven-year rule: gifts made seven years before death can  
escape IHT.

In 2019 he gave £400,000 to his two sons, who used it to buy a 
house where their parents lived rent-free. He thought he’d beaten  
the system. He died four years later, and HMRC ruled the gift a  
Gift with Reservation of Benefit (GWR) because he and Janet 
continued to live there without paying market rent. That meant the 
gift was still part of his estate and the seven-year clock had never 
started — so no taper relief applied.

Had they paid rent or moved out after the gift, the transfer would 
have been a Potentially Exempt Transfer (PET) and the tax rate  
after four years would have dropped from 40% to 24%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Their long-time IFA specialised in pensions and never discussed 
property gifting. When probate arrived, their solicitor said it was  
“a common mistake.” Unfortunately, common mistakes are what  
fund the Treasury.

Detail Result

Gift value £400,000

Years survived 4 (< 7 years)

Benefit retained Yes (lived rent-free)

HMRC treatment Gift with reservation – no taper relief

Tax due £400,000 × 40% = £160,000

If rent paid / moved out Taper relief to 24% = £96,000

Difference £64,000 unnecessary tax
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Case 3 – Margaret Lewis, Manchester (The Silent Pension)
Margaret Lewis, 73, was a retired council employee who did her  
own paperwork meticulously. Her pension — worth about £300, 
000 — was her main asset. She kept every statement but never 
completed the “expression of wish” form naming beneficiaries.

When she died in 2022, the trustees paid the balance into her  
estate because they had no instructions. That one blank form  
turned a tax-free pension into a taxable asset. 
 
 
 
 
 
 
 
 
 
 
 
Her accountant thought the pension provider handled it 
automatically. They did not. A lifetime of careful saving was  
undone by one missing signature.

Detail Result

Pension value £300,000

Expression of wish filed? No

Default treatment Added to estate

IHT @ 40% £120,000 taxable  £60, 000 paid

Simple fix Complete beneficiary form (5 mins)

Tax saved if fixed £60,000



The Market Insider Inheritance Tax Report 15

Part 1: The Journey and the Problem

Case 4 – Dr Rafiq Patel, Edinburgh (The AIM Trap)
Dr Rafiq Patel, a 59-year-old GP from Edinburgh, wanted to protect 
his family from IHT. His accountant recommended an investment  
firm offering AIM-listed portfolios that qualified for Business 
Property Relief (BPR) after two years. He invested £500,000. If  
held for the full two years, it would have been completely exempt 
from IHT. Eighteen months later, a heart attack ended his life. The 
holding period was too short — no relief applied.

Even the right strategy fails if timing and contingency aren’t 
considered. Specialist advisers rarely look beyond their own  
product lane; a strategist joins the dots.

What These Stories Reveal 
 
 
 
 
 
 
 
 
 
 
 
 
Each trusted a professional — an IFA, accountant, or niche IHT expert — who saw 
only one piece of the puzzle. Inheritance Tax doesn’t sit in one discipline; it spans law, 
finance, and family. If those pieces don’t align, HMRC collects the difference.

Detail Result

Investment £500,000 in AIM BPR portfolio

Holding period 18 months (< 2 years)

Qualifies for BPR? No

IHT @ 40% £500,000 × 40% = £200,000

Possible mitigation Life cover or trust bridge for 2 years

Tax saved if fixed £200,000

Theme Loss Lesson

Out-of-date paperwork £124,000 Laws change; wills don’t update 
themselves.

DIY generosity £160,000 Generosity without structure 
creates exposure.

Missing pension forms £60,000 Administration is as vital as 
investment.

Poor coordination  
& timing £200,000 Even good plans fail without 

review.

Total: £544,000 in avoidable tax — four families, four preventable errors.
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8.	 From Awareness to Action 
	 The turning point where insight becomes structure

Awareness is the first defence, but structure is the real shield. Inheritance Tax isn’t a 
moral issue; it’s an architectural one. The challenge is to design an estate that stays 
solid through policy changes and time.

Over the years I’ve refined what I call The Seven Pillars of Inheritance Tax Planning 
— a framework that treats your estate as an ecosystem, not a collection of products. 
Each pillar addresses a specific risk: lifetime gifts, trusts, business relief, family 
companies, pensions, domicile, and ongoing oversight. Used together they form a 
resilient whole; used in isolation they leave cracks.

Think of it like building a house. A trust is a hammer, a BPR investment is a drill, a 
family company is a spirit level. None can build the house alone; together they create 
something built to last.

In the next section we’ll explore each pillar in detail — how it works, who it suits, and 
how it preserves not just wealth but family harmony. Because inheritance planning 
isn’t really about money; it’s about freedom, dignity, and love translated into structure.
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Each of these seven pillars is strong enough to stand on its own. You don’t need to 
use every single one — but the more you combine, the more resilient your estate 
becomes.

Think of your inheritance plan like a table: you can balance it on three legs, but it feels 
far sturdier with four. Add a fifth, sixth, or seventh and it becomes almost unshakable.

For smaller estates, often two or three pillars are enough — perhaps a blend of gifting, 
will review, and pension structuring. For estates above £2 million, the picture changes. 
You’re dealing with multiple asset types, tapering allowances, and frozen thresholds, 
so layering strategies becomes essential.

Each pillar has its own role, cost, and complexity. Some require solicitors and legal 
documents; others simply involve smart use of allowances or shifting ownership. 
Choosing the right mix is less about how much money you have and more about 
where that money sits.

Diversifying your IHT strategy is as important as diversifying your investments. Your 
home might be best protected through a trust or by reducing its value using a loan or 
equity-release arrangement. Your pension — now drawn into the IHT net from April 
2027 — demands a completely different set of tools. Your savings and investments 
may call for a combination of Business Property Relief (BPR), Family Investment 
Companies (FICs), or structured gifting.

The game is to identify each major asset — typically your home, your pension, and 
your investment accounts — then protect each one individually and ensure that, 
collectively, all the strategies interact smoothly. That’s what I mean by being an IHT 
strategist: not just plugging gaps, but coordinating a system where every piece 
supports the others.

9.	The Seven Pillars Framework 
	 How the pillars interconnect and why diversification matters
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When used properly, gifting is the simplest, most elegant form of tax planning. When 
used badly, it’s one of the most expensive.

How It Works
A Potentially Exempt Transfer (PET) allows you to give unlimited amounts during your 
lifetime. If you survive seven years after the gift, it’s completely outside your estate. If 
you die within seven years, taper relief reduces the tax gradually from 40% to zero: 
 
 
 
 
 
 
 
 
 
 
Gifts made from surplus income — not capital — can also be immediately exempt if 
they’re regular and documented.

The Trap
If you continue to enjoy the asset — living 
in a gifted house, drawing income from 
gifted shares — HMRC calls it a Gift with 
Reservation of Benefit (GWR). The asset 
remains part of your estate indefinitely, no 
matter how long you live.

10.	 Pillar 1: Lifetime Gifting 
	 Passing wealth, not burden

Years Between Gift & Death Effective Tax Rate

0 – 3 years 40%

3 – 4 years 32%

4 – 5 years 24%

5 – 6 years 16%

6 – 7 years 8%

7 – 8 years 0%

7 
YEARS
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Strategist’s 
Insight

		  Most families handle gifting like impulse generosity rather  
		  than financial surgery. Documenting intent, setting up loan 
		  agreements, or charging nominal rent turns a risky “gift” into  
		  a protected transfer. Think of every gift as a transactional 		
		  bridge: the more you engineer it upfront, the safer your  
		  heirs will be later.

Mini-Case Study — The Bennett Family
David (72) and Susan (70) Bennett wanted to help their daughter  
buy a home. They gifted £300 000 but kept a spare room for 
weekend visits, staying regularly and leaving belongings there. 

When David died five years later, HMRC argued that they had 
retained a “benefit of occupation.”

Item Result

Gift value £300,000

Years survived 5 (< 7)

Benefit retained Yes (occasional occupancy)

HMRC treatment GWR  no taper relief

Tax due £300,000 × 40% = £120,000

If gift structured via 
loan or trust

£300,000 × 24% = £72,000  
(£48,000 saved)
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Trusts are often viewed as complex or elitist. In truth, they’re just containers — legal 
boxes that separate control from ownership. That separation protects assets from IHT, 
care-cost assessments, and family disputes.

How They Work
When you place assets into a discretionary trust, you (the settlor) no longer own 
them; trustees manage them for chosen beneficiaries. Up to £325,000 per settlor can 
be transferred without immediate IHT (the Nil Rate Band). Anything above that incurs 
a 20% entry charge but then sits outside the estate after seven years. 

 
 
 
 
 
 
 
 
 
The Trap
Many advisers use trusts as a one-size- 
fits-all tool. They can shelter assets, 
but only if reviewed and maintained. 
Neglecting annual reporting or trustee 
minutes can make a valid trust look 
artificial — a red flag to HMRC.

Type of Trust Key Feature Typical Use Case

Discretionary Flexible beneficiaries Family wealth control / minors

Interest-in-Possession Income for one  
beneficiary Widows / life partners

Bare trust Fixed beneficiaries Simple cash or ISA holdings

Loan trust Gift growth, not  
capital

IHT freeze without loss of  
access

11.	 Pillar 2: Trust Structures 
	 Control without ownership
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Item Result

Initial settlement £600,000 (£65,000 IHT charge on 
entry)

Growth by 2024 £300,000

Periodic charge 6% on growth = £18 000

Penalties & interest ≈ £5 000

Total avoidable cost £23,000

Strategist’s 
Insight

		  Trusts aren’t “set and forget.”They need annual care — like 
		  servicing a boiler. Handled properly, they offer continuity and  
		  privacy; mishandled, they become administrative grenades.  
		  The secret is coordination between accountant, trustee,  
		  and strategist, not paperwork alone.

Mini-Case Study — The Clarksons, Kent
Alan (68) and Joanne (66) Clarkson placed £600,000 in an 
investment trust in 2014. Their accountant filed the entry charge 
but never completed the ten-year periodic review. By 2024 HMRC 
assessed a 6% periodic charge on £300,000 growth: £18,000,  
plus interest and penalties.
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Business Property Relief (BPR) was introduced in 1976 to keep family businesses alive 
after an owner’s death. Today it also covers certain AIM-listed companies and unquoted 
shares, giving 100% IHT relief after two years of qualifying ownership.

Why It Matters
For those comfortable with market risk, BPR can remove substantial value from an 
estate while keeping full access and income. It’s especially attractive to older investors 
who can’t commit to seven-year gifting horizons. 
 
The Risks
•	 Two-year rule: die earlier and the relief vanishes.
•	 Qualifying status: if a company ceases trading or gets acquired, relief can be lost.
•	 Liquidity: AIM shares can drop sharply, making timing critical.

Mini-Case Study — The Sharmas, Leeds
Raj (64) and Poonam (61) Sharma invested £400,000 in an AIM  
BPR portfolio. After three years the fund had grown to £470,000.  
Raj died suddenly; because the shares had been held over two  
years, the entire amount was IHT-free, saving the family £188,000.

12.	 Pillar 3: Business Property Relief  
	 Investing for exemption

Strategist’s 
Insight

		  BPR is powerful but misunderstood. Too many investors treat  
		  it like a high-risk equity play rather than a timing-sensitive tax 		
		  tool. The relief is binary: two years or zero.

Item Result

Investment £400,000

Value at death £470,000

IHT relief 100% after 2 years

Tax saved £470,000 × 40% = £188,000

Access to funds Yes – fully liquid if sold
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Over the past decade, Family Investment Companies (FICs) have become the quiet 
revolution in estate planning. They combine the flexibility of a company with the control 
of a trust — and, crucially, they can be tailored around modern family dynamics.

How They Work
An FIC is a private limited company owned by family members. Usually the parents 
provide the capital — say £1 million — either as a loan or as share capital, while 
retaining voting shares but gifting growth shares to children or a family trust. Any 
growth in the company then sits outside the parents’ estate, while they still control 
dividends, distributions, and investment direction.
 
 
 
 
 
 
 
 
 
 
Why It Matters
Traditional trusts face higher scrutiny and 
periodic charges. FICs — being companies 
— follow corporate law, not trust law. They 
provide structure, governance, and 
legitimate flexibility without the stigma of 
“offshore avoidance.”

Feature Benefit

Parental control via voting shares Keeps stewardship without ownership

Growth shares to heirs/trust Moves future growth out of estate

Corporation tax (25%) lower than 
personal rates

More efficient income reinvestment

Dividend flexibility Share income among family in lower 
tax bands

13.	 Pillar 4: Family Investment 
	 Companies 
	 The modern trust
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Strategist’s 
Insight

		  Think of the FIC as the “modern trust.” It suits estates  
		  above £2 million where families want to keep control while  
		  transferring value. It requires discipline — accounts, minutes, 		
		  company records — but those same obligations make it  
		  stronger under scrutiny. In today’s environment, paper trails  
		  are power.

Mini-Case Study — The Kings, Cambridge
James (58) and Harriet (55) King had £2.5 million in property and 
shares. They transferred £1 million into a newly created FIC as a 
director’s loan, issued growth shares to their two adult children,  
and kept 100% of the voting rights. Over ten years, the company 
grew to £1.6 million.

Item Result

Initial loan £1,000,000

Growth value (10 years) £600,000

Growth outside estate £600,000 × 40%  
= £240,000 tax saved

Control retained Full – parents hold voting shares

Annual running cost ~£1,500 (legal + filing)
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If trusts are the traditional cornerstone of IHT planning, pensions are the new 
battleground. From April 2027, unused pensions will be drawn into the taxable estate 
for the first time. For millions of retirees, that’s a fundamental shift.

Why This Matters Now
Pensions were once sacred — outside the estate, tax-free on death before 75, and 
tax-deferred after. Under the 2027 rules, the balance of a defined-contribution 
pension now counts toward the IHT calculation.
 
 
 
 

Core Strategies
•	 Nomination Forms: keep them updated — without them, funds fall into the estate.

•	 Beneficiary Drawdown: allow heirs to inherit within a beneficiary SIPP.

•	 Pension Recycling: draw the tax-free 25% and gift or fund trusts.

•	 Insurance Bridging: whole-of-life cover can offset the predicted tax. 

•	 Sequence Planning: coordinate withdrawals with ISA and property sales.

Couple Home
Value

Pension 
Value

Total Estate 
(2027)

Est. IHT @ 
40%

Reed family £850,000 £650,000 £1.5m £200,000

14.	 Pillar 5: Pensions 
	 The sleeping giant

£
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Item Result

Pension value £200,000

Beneficiary form None

Default treatment Added to estate

IHT @ 40% £80,000 tax paid

Simple fix File beneficiary form (< 5 mins)

Tax saved if fixed £80,000

Strategist’s 
Insight

		  Pensions were once the safe zone — now they’re the ambush. 
		  Never assume your IFA or accountant has checked nominations 	
		  or sequencing. Review every scheme now. If you protect  
		  nothing else, protect your pension.

Mini-Case Study — The Watsons, Hertfordshire
Brian (69) and Linda (66) Watson held £400,000 in pensions and 
£900,000 in property. They had no beneficiary form on file. On 
Brian’s death in 2028, the trustees paid his £200,000 balance into  
his estate; the IHT bill rose by £80,000. Had the nomination been 
completed, the fund would have remained outside the estate.
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Domicile — not residence — determines your exposure to UK IHT. It’s not where you 
live; it’s where HMRC believes you belong. For many international families, that 
distinction is worth millions.

Key Principles
•	 Domicile of origin: where your father was domiciled at birth.
•	 Domicile of choice: established by living permanently elsewhere and cutting UK ties.
•	 Deemed domicile: after 15 of 20 UK tax years, you’re treated as UK-domiciled for IHT. 
 
Non-doms are taxed only on UK assets; UK-doms on worldwide assets.

Mini-Case Study — The De Souzas, Portugal and London
Miguel De Souza, born in Lisbon, moved to London in 2005 for 
banking work. After 17 years, he was deemed UK-domiciled.  
When he died in 2023 with €1.8 million in Lisbon property, the  
entire estate fell into UK IHT jurisdiction.

Item Result

Global estate £3,000,000

UK portion £1,200,000

Overseas portion £1,800,000

HMRC assessment Whole estate taxable  
(UK domicile)

IHT @ 40% on £1.8m £720,000

If non-dom status maintained £0 (£720,000 saved)

15.	 Pillar 6: Domicile and Residency 
	 Understanding your flag

Strategist’s 
Insight

		  Domicile planning rarely feels urgent — until it is. If you own  
		  property abroad or plan to retire overseas, treat your domicile  
		  as a living file. Small administrative steps can make a legal  
		  difference worth hundreds of thousands.
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The final pillar isn’t a product or structure — it’s discipline. The reason so many plans 
fail is because no one monitors them after year one.

What Ongoing Oversight Means
•	 Annual estate review and valuations.
•	 Audit of wills, trust deeds, and nomination forms.
•	 Coordination between IFA, accountant and solicitor.
•	 Family introductions so spouse and children know who to contact.
•	 Digital portal for secure document storage and updates. 

Mini-Case Study — The Morrises, Cheshire
Peter and Anne Morris had a robust plan from 2015 — trusts,  
gifts, and BPR investments. By 2024 their trustees had changed 
address, the IFA had retired, and the pension provider merged.  
Half the paperwork was invalid; probate was delayed nine months.

Problem Impact

Out-of-date trust deeds Probate delay 9 months

Missing IFA letters of authority Assets frozen 4 months

Old beneficiary forms Pension added to estate

Extra legal fees & tax ≈ £25,000

16.	 Pillar 7: Ongoing Oversight
	 and Coordination 
	 Keeping the machine running

Strategist’s 
Insight

		  Good planning is about continuity, not paperwork. A plan that 		
		  isn’t reviewed decays; a plan that is tended grows stronger  
		  every year. That’s why every family should appoint a strategist  
		  to keep their IHT architecture fit for purpose.
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Whether you use two or all seven, each pillar protects one dimension of your estate, 
but their real strength emerges when they interlock. A typical mid-sized estate might 
blend:

•	 Pillar 1 (Gifting) for children’s property deposits,
•	 Pillar 2 (Trusts) for home protection, and
•	 Pillar 5 (Pensions) for long-term wealth transfer.

A larger estate above £2 million may layer on FICs, BPR, and Domicile planning to 
shield each asset from a different angle.

When all seven pillars stand together, you achieve something rare: not just tax 
efficiency, but financial stability that survives policy changes and time itself.

17.	 Bringing the Pillars Together



Finance

Family Structure

Law

IHT
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In my experience, most Inheritance Tax plans don’t fail because families ignore the 
problem — they fail because the advice is fragmented. By the time someone reaches 
retirement, they usually have three professionals orbiting their finances:

•	 A family accountant, focused on compliance and numbers.
•	 An independent financial adviser (IFA), managing investments and pensions.
•	 A solicitor, who drafted a will years ago and hasn’t looked at it since.

Each of them works hard, but none of them sees the full picture. Inheritance Tax sits  
at the crossroads of finance, law, and family structure, and unless those parts move 
together, the system cracks. I’ve seen countless examples where:

•	 An accountant claims a relief the solicitor’s will invalidates.
•	 The IFA’s investment product conflicts with trust rules.
•	 Pension nominations are missing or outdated because no one thought it was  
	 “their job.”

It’s nobody’s fault — it’s the way the system is designed. But it’s also why so many 
well-meaning, responsible families end up writing huge cheques to HMRC when they 
didn’t have to. 

That’s where strategy — not product — becomes essential.

18.	 Why Most IHT Plans Fail 
	 Where conventional advice goes wrong
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Every family’s circumstances are different. No two estates, no two sets of children, and 
no two goals are the same. That’s why the best plans are always hybrid — blending 
multiple pillars, each protecting a different corner of the estate. A hybrid plan takes 
the best of several worlds:

•	 Gifting for immediate reduction.
•	 Trusts or FICs for long-term control.
•	 BPR or pensions for flexibility and growth.
•	 Oversight to keep everything compliant and current.

It’s not about how much wealth you have — it’s about where that wealth sits and how 
each piece interacts with the others. 
 
 
 
 
 
 
 
 
 
This approach ensures no single pillar carries the full weight of your plan. It’s like 
spreading risk across investments — diversification, but in estate planning. If one rule 
changes or a threshold moves, the rest of your structure keeps you protected.

That’s what real IHT planning looks like — not a single clever trick, but an integrated, 
living framework.

19.	 Building Hybrid Strategies 
	 That Work 
	 Customising combinations for your estate

 

Estate Type Typical Hybrid Strategy Focus

£1m–£1.5m Gifting + Pensions + Oversight Simplicity and control

£1.5m–£2.5m Trusts + FIC + Pension  
coordination

Long-term protection

£2.5m+ Multi-pillar (5–7) bespoke 
structure

Administration is as vital 
as investment.
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DELAY TIME

STRESS PEACEDIVISION ORDER

Doing nothing about Inheritance Tax is, unfortunately, one of the costliest financial 
decisions you can make. It doesn’t just create a larger tax bill — it creates stress, delay, 
and division.

The emotional cost can be even higher. Probate delays of 12–18 months are now 
common. Bank accounts freeze, property sales stall, and families who just lost 
someone they love suddenly face 40-page forms and six-figure liabilities.

I’ve seen cases where estates worth millions were temporarily reduced to overdrafts 
because nobody could access funds to pay the tax bill until HMRC approved the 
release.

A well-built IHT strategy doesn’t just save tax — it buys time, peace, and order when 
your family needs it most.

Estate Size Potential IHT Liability 
(40%)

Typical Savings with Planning 
(30–70%)

£1,000,000 £270,000 £80,000 – £180,000

£2,000,000 £680,000 £200,000 – £400,000

£3,000,000 £1,080,000 £300,000 – £700,000

20.	The Real Cost of Doing Nothing 
	 Hidden risks and missed reliefs
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One of the simplest ways to think about value is to work backwards from the savings. 
If an IHT structure prevents £300,000 from leaving your estate, the “cost” of advice 
becomes almost irrelevant — because that saving is money that would otherwise have 
gone straight to HMRC.

That’s why I call proper planning cost-neutral. You’re not spending money on advice 
— you’re reallocating a small portion of tax that would otherwise be lost forever.

Most projects fall into three broad categories, depending on estate size and 
complexity:

The exact fee depends on the size of your estate, the specialists required, and the 
complexity of your arrangements. But the principle is always the same: every pound 
invested in planning is a pound that stays within your family.

You don’t pay for IHT advice — HMRC does.

Type of Plan Typical Estate Size Tax Saved (Indicative)

Streamlined (2–3 pillars) < £1.5m £50,000 – £150,000

Comprehensive (4–5 pillars) £1.5m – £3m £150,000 – £400,000

Bespoke (6–7 pillars) £3m + £400,000 – £1m+

21.	 Understanding Fees and Value 
	 Why HMRC pays for your advice
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After 25 years in finance, I’ve seen both sides of the industry — the opportunities and 
the blind spots. I spent decades as an FCA-regulated investment manager, working 
with firms such as Deutsche Bank and the Royal Bank of Scotland, before founding 
my own successful wealth-management firm employing a 20-person team.

I hold a Level 7 qualification with the Chartered Institute for Securities & Investment (CISI) 
and I’m proud to be a Chartered Fellow — the highest professional tier in my field.
With that background, the natural next step could have been to become a tax adviser. 
But I chose a different path: to become an Inheritance Tax Strategist.

Why? Because regulation, while important, often narrows perspective. If I were FCA-
regulated today, I’d be confined to a product lane — annuities, AIM portfolios, or trusts 
— with every recommendation shaped by compliance restrictions and sales incentives. 
That’s not what real planning requires.

By remaining independent, I can speak plainly, act freely, and design solutions that cut 
across every discipline — investment, legal, tax, and family governance. Unlike most 
estate planners or IHT consultants, I work directly with the directors of FCA-regulated 
specialist firms. Having been a director myself for many years, I understand the 
industry from the inside — how fees are set, how decisions are made, and where 
clients are often over-charged.

I don’t take commission, and I’m not tied to any single product, provider, or strategy. 
That independence means my loyalty is to you — not to a sales target. When you 
need an IHT specialist, a solicitor, or an insurance partner, I negotiate directly with the 
firm’s principals to secure lower fees and better terms. You get senior-level expertise 
without the middlemen, sales layers, or hidden costs that most clients never see.

I also bring something larger firms rarely can: continuity. I own my company, I’m not 
planning to retire, and I have no intention of selling or moving on. When you work with 
me, you deal with me personally — not a junior adviser, not a call centre, and not 
someone who disappears just when your family needs help the most.

I still uphold the highest professional standards — compliance, anti-money-laundering 
checks, and client due diligence — but without the bureaucracy that slows down 
honest advice. Think of me as the bridge between you and the specialists. I design the 
blueprint, choose the right experts for each pillar, and ensure your plan operates as 
one clear, coordinated strategy.

22.	The Role of the Strategist 
	 Why independence matters
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My role as an Inheritance Tax Strategist and Estate Planning Consultant has one clear 
purpose: to simplify complexity and protect your family’s legacy from unnecessary 
erosion. Here’s how the process works in practice:

1.	 Discovery & Estate Mapping – We begin with an in-depth conversation to map your 
	 assets, liabilities, wills, pensions, and family structure.
2.	 Strategy Blueprint – I prepare a bespoke estate plan showing what can be moved 
	 outside the estate, how much tax can be saved, and which of the Seven Pillars are 	
	 most relevant to you.
3.	 Implementation Oversight – I coordinate the right regulated professionals 		
	 — solicitors, tax experts, trustees — and make sure every recommendation is 		
	 implemented precisely.
4.	Annual Review & Support – For a small annual retainer, I monitor legislative changes, 	
	 valuations, and documentation so your plan remains fully compliant and effective.
5.	 Family Continuity – I ensure your spouse and children know me personally so that, 	
	 when the time comes, they can reach out directly to someone they already trust.

That final step matters most. When a loved one passes away, many families discover 
that their adviser has moved firms, retired, or lost contact. Because I design and 
coordinate your structure personally, your family always knows exactly who to call 
— and that won’t change.

All of your key documents — wills, valuations, trust deeds, correspondence — are 
organised in a secure digital portal, giving you and your heirs total clarity and instant 
access. The outcomes are clear and measurable:

But my work goes far beyond paperwork and percentages.

Outcome Benefit

Tax Reduction Minimise exposure to Inheritance Tax

Organisation Everything stored in one secure digital hub

Continuity Direct access for spouse and children

Peace of Mind Confidence that every detail is handled

23.	How I Work With Families 
	 The ongoing support model
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A Different Level of Service
I’m not here to compete on price or chase volume. My price-point deliberately filters 
out the noise. I don’t take on hundreds of clients or run a call-centre model. I work 
with a small circle of serious families who value precision, discretion, and results.

The average client I work with saves hundreds of thousands of pounds in Inheritance 
Tax — and in some cases, millions. When the savings are measured in six or seven 
figures, paying £50,000 or even £100,000 for a comprehensive, fully managed estate 
strategy is not expensive — it’s exceptional value.

Each project can take months to build and coordinate. It involves meetings, reviews, 
and constant oversight of legislation. If your plan requires international work — such 
as setting up an overseas trust or bank account — I’ll travel with you to make sure it’s 
done correctly. I’ve flown to the UAE to oversee such arrangements personally. Ask 
yourself honestly: would your adviser do that?

This is a different level of service. When I introduce you to an IHT specialist, solicitor, or 
financial institution, they know immediately that you’ve come through me — and that 
changes everything. You’ll deal directly with directors or senior partners, not junior staff. 
You’ll receive priority treatment, clearer communication, and preferential fee structures.

I review every recommendation, challenge assumptions, and hold all parties 
accountable. My loyalty is entirely to you. I don’t take commission, I’m not tied to any 
product, and I never compromise on integrity. That combination — independence, 
experience, and direct access — is rare. You can’t put a price on having someone truly 
on your side.

Local, Personal, and Permanent
I live and work in Richmond, West London. My clients know exactly where to find me. 
I’m not going anywhere — I own my company, I have no plans to retire or sell, and I 
take pride in being accessible, transparent, and grounded. 

When you work with me, you’ll have my direct mobile number and personal email 
address. You won’t go through assistants, gatekeepers, or layers of admin. Over time, 
many clients come to know me not just as their strategist, but as a friend. Some meet 
my family or connect with others in our private community of like-minded investors.

Whoever you choose to work with, understand this: in most firms, you’ll never deal 
with the director. Your case will be handled by intermediaries — an IFA, a salesperson, 
a product rep, and eventually a company director you’ll never meet. That means no 
continuity, no ownership, and no accountability.

With me, it’s the opposite. You’ll never be a number. You’ll have a direct relationship, 
total transparency, and a partner who treats your legacy as carefully as his own.
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Over the past decade, more families have begun to pre-pay their funeral 
arrangements — not because they expect to die soon, but because they want to 
protect their loved ones from stress and confusion. IHT planning is the same principle 
taken further.

When you build a robust inheritance strategy, you do more than reduce tax — you 
remove anxiety, you buy clarity, and you leave a gift far greater than money: order.

The peace that comes from knowing your affairs are structured, your paperwork 
aligned, and your family protected is priceless. When HMRC eventually reviews your 
file, they’ll see a solid, unambiguous plan — one that stands up to scrutiny.

That’s what I do. I help families build structures that last, withstand policy shifts, and 
survive the passage of time.

The next step is simple: a conversation. We’ll map your estate, review the 
opportunities, and build a plan that keeps your legacy intact. Time is your most 
valuable asset — use it wisely.

24.	Final Thoughts 
	 Your next step
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Write your main goals and objectives here. If you decide to have a consultation, we 
can review them together then.

Your Notes

25.	Your Notes



PLEASE NOTE

Neither Market Insider nor Ranjeet Singh is authorised or regulated by the Financial Conduct Authority 
(FCA). Our role does not require FCA regulation, as we work alongside qualified tax specialists and 
regulated advisers to design and coordinate effective inheritance tax (IHT) strategies.

All information provided by Market Insider is for strategic purposes and does not constitute financial, tax, 
or investment advice. This represents the first and most important stage of your IHT planning journey — 
identifying the right strategy. The second stage involves authorised financial and tax experts who provide 
regulated advice and implement the plan.



Ranjeet Singh has spent more than twenty-five years working at 
the highest levels of financial services — as an FCA-regulated 
investment manager, compliance officer, and analyst for some of 
the world’s leading institutions, including Deutsche Bank and 
the Royal Bank of Scotland.

A Chartered Fellow of the Chartered Institute for Securities & 
Investment (CISI), Ranjeet has appeared on CNBC, Bloomberg, 
Reuters, and the BBC as a market commentator and analyst. He 

has managed more than 2,000 client portfolios and written hundreds of reports on 
wealth management and financial strategy.

Today, he works independently as an Inheritance Tax Strategist, helping families 
design and coordinate their estate plans so that their wealth is preserved, structured, 
and passed on efficiently. Ranjeet’s approach combines the depth of a professional 
background in regulated finance with the freedom to speak openly and without 
product bias.

His mission is simple: to protect families from unnecessary taxation, confusion, and loss 
— and to ensure that every client’s legacy is handled with precision, integrity, and care.

“Good planning isn’t about predicting the 
future; it’s about preparing for it.”
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