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Introduction

The financial world is full of opportunities, but unfortunately, it is also littered with traps. For every

investor who enjoys solid, steady returns, there are countless others who end up disappointed, misled,

or outright scammed. And while regulators like the Financial Conduct Authority (FCA), the Financial

Services Compensation Scheme (FSCS), and the Financial Ombudsman Service (FOS) do an excellent

job in many areas, the sheer scale of misconduct and mis-selling in the market means billions of pounds

remain unclaimed every single year.

That money does not disappear into thin air. It sits in the pockets of firms — some regulated, some not

— who rely on the fact that most people will never make a complaint. The system is tilted in their favour

because they know how to stall, fob you off, or discourage you from taking action. Many investors

believe that if their portfolio went up, they have no right to complain. Others assume that because a firm

has dissolved, nothing can be done. In reality, both assumptions are wrong.

This report sets out a clear roadmap for investors who suspect they may have a valid claim, whether

against a regulated financial giant or an unregulated scheme. It explains how firms operate, the tactics

they use, and the steps you can take to recover your money.

I have spent nearly 30 years in the financial markets, including 16 years running my own FCA-regulated

firm, acting as both Compliance Officer and Anti-Money Laundering Officer. I’ve dealt with regulators,

drafted complaints, fought cases, and negotiated settlements. What follows is not theory — it is practical,

actionable advice that works in the real world.

The Scale of the Problem

Let’s start with a regulated example. St. James’s Place is one of the largest financial companies in the

UK, with over 2,000 advisers across multiple partnerships. Even for a well-run, multi-billion-pound firm,

mistakes are inevitable. In their case, the FCA required them to set aside over £450 million in

compensation because customers had been promised regular, usually annual, reviews of their portfolios

— but many never received them.
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Now here’s the crucial point: during that time, many of those investors still made money. Their portfolios

increased in value. On the surface, nothing looked wrong. And yet, a complaint was still valid. Why?

Because the service they paid for — those annual reviews — was not delivered. Whether the portfolio

rose by 20% or 2% is irrelevant. Fees were charged on the promise of a service, and that service was

not delivered.

This is a common problem across the industry. Investors often fail to complain because they feel

satisfied with modest returns, not realising the broader market may have done even better. For example,

the FTSE or S&P might have risen 12% while their portfolio only returned 5%. They are happy with 5%

because it beats their bank account — but in reality, they underperformed.

This mismatch between expectations and reality is exactly where firms hide. And it is why complaints are

chronically underreported.

The Complaint Landscape

To understand how to recover money, we need to separate the financial world into four categories:

Regulated Firms – ActiveRegulated Firms – DissolvedUnregulated Firms – ActiveUnregulated

Firms – Dissolved

Each category requires a different approach.

1. Regulated Firms – Active

When you deal with a regulated firm that is still in operation, your chances of success are extremely high

— provided you present your case correctly. Regulators exist to protect investors, and the complaint

process is clear.

The route usually begins with a direct complaint to the firm. If they fail to resolve it, you escalate to the

Financial Ombudsman Service (FOS). If compensation is required and the firm cannot pay, the Financial

Services Compensation Scheme (FSCS) may step in.
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The beauty of this system is that the cards are stacked in your favour. Even if the case is 50/50, the

regulator will often side with the client. Firms know this. That is why many will settle long before things

escalate, simply to avoid reputational damage and regulatory attention.

Common grounds for complaint include:

 Failure to provide agreed reviews or updates

 Mis-selling of unsuitable investments

 Poor communication or lack of transparency

 Underperformance relative to promises or benchmarks

 Excessive fees or hidden charges

In short, if you feel you were not treated fairly, you almost certainly have grounds to complain.

2. Regulated Firms – Dissolved

This scenario is less common, but it does happen. A regulated firm may close down, merge, or transfer

its book of clients elsewhere. Even if the original firm no longer exists, you may still have a valid claim.

The FSCS exists precisely for this purpose. If a regulated firm has failed and cannot meet its liabilities,

the FSCS will step in and compensate eligible claimants. The process can be bureaucratic, but the

system is designed to protect you.

The key here is documentation. Contracts, account statements, and correspondence can all help

establish your claim. The regulator will want proof of mis-selling, overcharging, or poor service. With the

right evidence, compensation is still very achievable.

3. Unregulated Firms – Active

This is where things get tricky — but not impossible. Many investors assume that if they’ve been caught

in an unregulated scheme, all hope is lost. In reality, you still have leverage.
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The critical difference is that unregulated firms are not subject to the FOS or FSCS. There is no

ombudsman to appeal to. If you complain directly, they will almost certainly ignore you. But there is a

way.

The key is to , and to frame the situation carefully. Never accuse them

outright of being scammers, even if that’s exactly what they are. That will only back them into a corner

and guarantee they refuse to pay.

approach them through an agent

Instead, you must give them a way out. Present the situation as a misunderstanding. Position yourself

(truthfully) as a vulnerable investor. Vulnerability can mean age, lack of experience, reliance on limited

income, or even poor understanding of the product. If you can demonstrate that the investment was

unsuitable for your situation, you have a powerful case.

Why would they pay you? Because silence is valuable. If they are in the middle of raising £10–20 million

from investors, the last thing they want is bad publicity. Paying you £30,000 or £100,000 to stay quiet is

a small price to protect their operation.

Often, they will ask you to sign a non-disclosure agreement in exchange for repayment. That is normal.

At this stage, the priority is to recover your money — not to play the hero.

Handled correctly, this approach has a surprisingly high success rate.

4. Unregulated Firms – Dissolved

Finally, the hardest category: unregulated firms that have already dissolved. At first glance, this seems

hopeless. The company no longer exists. The directors have disappeared. Case closed.

But here’s the reality: most of these operators don’t retire. The money is too good. Instead, they shut

down one company and reappear under another name, often in the same industry. Whisky scams lead

to new whisky scams. Gold schemes turn into new gold schemes. The pattern repeats.
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This gives you leverage. Even if you were never a client of their new company, your experience with

their old one is still relevant. Investors in the new scheme would be horrified to learn the directors had a

history of dissolving firms and walking away with investor money. That reputational risk is your

bargaining chip.

The challenge is finding them. This usually requires digging through Companies House records, director

listings, and shareholder links. Social media footprints often give them away. Once you trace the same

individuals to their new venture, you can again approach them — through an agent, framing it as a

misunderstanding — and negotiate repayment.

It is harder than dealing with active firms, but not impossible. In fact, once confronted, many scammers

will prefer to pay you off quietly rather than risk exposure.

Why Most Investors Fail

Despite these opportunities, the sad truth is most investors never see a penny back. The reasons are

consistent:

1.  They believe they have no grounds, or they are too embarrassed.They never make a complaint.

2.  They go in angry, accusing, and threatening. This rarely works.They approach it the wrong way.

3.  Without the right paperwork, even a strong case can collapse.They lack proper documentation.

4.  Firms are experts at delay tactics. Many people simply run out of patience.They give up too soon.

The result is billions left unclaimed every year. Money that should be returned to hard-working investors

stays in the pockets of firms — both regulated and unregulated.

My Role & How I Can Help

I’ve been on both sides of the table. I’ve run an FCA-regulated firm. I’ve handled complaints from clients,

responded to the ombudsman, and dealt with regulators. I know the playbook. I know how firms think.

That’s why I set up my . It’s a structured two-step process designed to

maximise your chances of success.

Due Diligence & Recovery Service
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Step 1 – Independent Assessment (£995)

 Full review of all your documentation

 Independent assessment of your case

 One-hour consultation with me directly

 Honest breakdown of pros, cons, and estimated % chance of success

This step ensures you don’t waste time chasing a weak case. You’ll know exactly where you stand, and

whether it is worth pursuing.

Step 2 – Full Recovery Service (£6,000)

If your case is strong (typically 80%+ chance of success), you can then move to Step 2:

 Drafting all complaint letters (FOS, FSCS, FCA, or directly to �rms)

 Application of regulatory principles

 Unlimited phone, email, and meeting support

 12 months of unlimited personal guidance

The total cost for the complete service is . Considering that most claims are for tens of thousands

— and in many cases hundreds of thousands — it is a small investment for the potential return.

£6,995

I will personally oversee every step, ensuring your case is presented as powerfully as possible.

Final Thoughts

If you have invested in regulated or unregulated products — whether gold, whisky, wine, crypto, forex, or

traditional portfolios — there is a good chance you have grounds for a complaint. Even if your

investment increased in value, you may still have been overcharged, misled, or under-served.

The biggest mistake you can make is doing nothing. Time limits exist. Most complaints become

significantly harder after six years. Firms rely on delay. They hope you will run out the clock.
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You don’t need to fight this battle alone. With the right guidance, you can recover what is rightfully yours

and close this chapter on your terms.

The first step is simple: book an independent assessment. For less than £1,000, you’ll know exactly

where you stand and what your chances of success really are.

Visit  to begin.www.marketinsider.uk/scamrecovery

 the people running these schemes — whether regulated advisers or unregulated scammers

— are always two steps ahead. But that doesn’t mean they always win. With the right approach, you can

reclaim control, recover your money, and move forward with confidence.

Remember:

https://www.marketinsider.uk/scamrecovery
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In "Scam Recovery & Investor Protection," uncover the crucial roadmap for

investors misled by both regulated giants and unregulated schemes. 

This practical guide equips you with actionable strategies to reclaim your lost

funds and navigate the complex landscape of financial complaints. 

Don’t let your investment disappointments linger; take the first step toward

recovery and regain control of your financial future.


