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10 Brutal Reasons Why Most Investors
Underperform (And What You Can Do About It)
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10 Brutal Reasons — report

After reviewing thousands of portfolios over the years, I’ve started to feel like a

�nancial doctor.

Seriously.

I imagine it must be like being a GP seeing overweight patients. They come in

with similar symptoms: trouble breathing, sore knees, low energy. 

Well, it’s no different in the investing world.

When I review portfolios — and I’ve seen a lot — I keep seeing the same issues

over and over again. 

No real strategy. Too many stocks. Chasing fads. No risk control. Poor research.

Emotional decisions.

And just like with health, most of it is preventable. If you know the rules, you can

learn to play the game well. 

Let’s break it down.

And when you look deeper, the causes are almost always the same: too much

junk food, not enough exercise, poor sleep, and a lot of stress.

The symptoms are different: poor returns, painful losses, underwhelming income.

But the causes? Nearly identical.

You don’t have to be a genius to be a great investor — but you do need to avoid

the mistakes that 90% of people make.
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10 Reasons Investors
Underperform
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1.

No Clear, Repeatable
Strategy

This is the biggest one — and it’s

where everything else starts to go

wrong.

Too many investors are operating

with vague ideas instead of

concrete rules. They buy something

because it “looks interesting” or

because someone on YouTube

mentioned it. But they don’t have a

system. No entry rules. No exit rules.

No decision-making framework.

Successful investing requires a

repeatable process. Just like a pilot

has a checklist or a surgeon has a

procedure, investors need structure.

Otherwise, you’re just reacting to

noise and headlines.
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2.

Emotional Decision-
Making

Markets are driven by fear and greed

— and so are most investors.

We panic when things fall and chase

when things rise. We sell too early

when we’re scared and hold too long

hoping something will bounce back. In

short, we let emotions drive the car.

But emotion is the enemy of

consistency. The best investors are

calm, logical, and patient — especially

when everyone else is losing their

heads. They don’t make snap

decisions. They have a plan, and they

stick to it.
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3.

Not Enough Time or
Focus

A lot of investors start out with great

intentions… but life gets in the way.

They’re busy with work, family,

holidays, and other priorities — and

investing becomes something they dip

in and out of when they have a spare

minute.

But the market doesn’t wait for your

schedule. If you’re not focused — or

you haven’t systemised your approach

— you’ll end up with a messy,

inconsistent portfolio that doesn’t

re�ect any clear thinking.

You don’t need to spend hours a day

investing, but you do need to give it

intentional time and attention on a

regular basis.

4.

Holding Too Many Stocks

Diversi�cation is good — until it

becomes di-worse-i�cation.

I often see portfolios with 30, 40, even

50+ stocks. At that point, you’re not

investing — you’re collecting. And it

becomes impossible to track

performance properly, keep up with

company news, or make intelligent

decisions.

Most investors are better off holding

10 to 20 well-researched positions

with a clear rationale behind each one.

More isn’t always better. Focus wins.
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5.

No Plan for Market Crashes

You don’t rise to the occasion in a crash — you fall back on your plan.

But most investors don’t have one. When the market drops 10%, 20%, or more,

they panic. They either sell everything out of fear or freeze and do nothing.

Smart investors prepare before the crash. They know which positions they’ll buy

more of, which ones they’ll trim, and which they’ll cut completely. They see

downturns as opportunities — not disasters.

If you don’t have a written plan for what you’ll do during a crash, you’re not ready.

And when the storm comes — as it always does — you’ll be reacting emotionally

instead of strategically.
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Following the Herd

There’s safety in numbers — except in investing.

When everyone’s piling into a stock, it’s usually too late. By the time you hear

about a “hot tip” on social media or in the news, the smart money has often

already made their move and left the party.

Successful investors don’t follow hype. They go where value exists — even if it’s

boring or unpopular. They do their own research and make independent

decisions based on fundamentals, not FOMO.

If you’re constantly chasing the next big thing, chances are you’re always buying

high and selling low.
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10 Brutal Reasons — report

7.

Panic Selling in Crashes

This ties back to emotion — but it’s such a

common mistake that it deserves its own point.

When markets fall, a lot of investors can’t

handle the red numbers. They sell out, lock in

losses, and then sit on the sidelines. Often,

they miss the rebound entirely.

Here’s the thing: volatility is normal. Corrections

and crashes happen. If you sell every time

things get rough, you’ll never stay in the market

long enough to bene�t from compounding.

Panic selling is the ultimate wealth destroyer. It

turns temporary paper losses into permanent

real ones.

8.

Refusing to Cut Losses

The �ip side of panic selling is doing nothing

when a stock clearly isn’t working.

Some investors fall in love with their picks. They

hold on far too long, saying things like “it’ll

come back” or “it’s a good company long-term”

— even when the fundamentals have changed

or the business is clearly in trouble.
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You need to be willing to cut your losses

quickly and move on. Small losses are

tuition. Big losses are career-ending. Have a

stop-loss system in place, or at least a

threshold where you reassess.

9.

Poor Research and Analysis

This one’s huge — and very common.

Too many people buy stocks based on tips,

tweets, or gut instinct. 

Great investors know how to separate hype

from substance. 

This kind of research isn’t rocket science —

but it does take effort and repetition. 

They don’t read company reports, check

earnings, or even look at simple metrics like

debt levels, payout ratios, or return on

equity.

They understand what makes a company

�nancially strong, how to spot risk, and when

to pass on a tempting but dangerous stock.

And the difference it makes is massive.
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10.

Chasing Yield and Ignoring Risk

“I bought it because it had a 10% yield” — I’ve heard this too many times.

On the surface, high yield looks great. But if it’s too good to be true, it probably

is. 

Chasing yield without looking at dividend safety, consistency, and sustainability

is a recipe for disappointment. 

Smart investing isn’t about chasing shiny objects. It’s about balancing risk and

reward in a way that’s sustainable over the long term.

High yields often mean the market expects the dividend to be cut — or the

company is in trouble.

The same goes for chasing quick returns in risky sectors or unproven companies.
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Final Thoughts: Everything Is
Teachable
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Here’s the most important thing I

want you to take away from this:

Every one of these mistakes is

�xable.

And every skill required to succeed

in investing is teachable.

You don’t need a �nance degree.

You don’t need to spend 8 hours a

day researching companies. You just

need the right framework, a bit of

discipline, and a willingness to learn

and improve.

The people who consistently make

money in the stock market aren’t

lucky. They’ve just trained

themselves to do the right things —

and avoid the wrong ones.

If you’re ready to stop guessing and

start growing, it’s time to play the

game properly.



10 Brutal Reasons...

"10 Brutal Reasons Most Investors Fail (And How to Avoid Them)" reveals the

common pitfalls that lead to investor underperformance, highlighting issues

like lack of strategy, emotional decision-making, and poor research. 

By dissecting ten critical mistakes, the book empowers readers to cultivate

disciplined, informed investing habits that can transform their portfolios. 

Unlock the secrets to successful investing and learn how to avoid the traps

that 90% of investors fall into.


