|N0vl NEW ON-DEMAND TRAINING

7 AREAS YOU NEED TO FOCUS ON

TO GROW YOUR
BUSINESS THE
RIGHT WAY

AVOID THE MISTAKES AND GROW YOUR BUSINESS
THE RIGHT WAY, SO THAT IT WILL BE EASIER,
FASTER, AND WITH LESS RISK FOR YOU

Presented by Myrna "Mommy Negosyo" Tam-Natividad




WHO IS THIS FOR?




THIS TRAINING WAS DESIGNED
PRIMARILY FOR...

ACHIEVEMENT-ORIENTED WOMEN WHO WANT TO:

 have more time to do what they enjoy doing, away from business, while

e experiencing more and more business success, so that they can

e model business success for their family members,

e give them a better quality of life, and

e help give more jobs to other Pinoys as well




MY GOAL...

I'll show you the WRONG and the RIGHT ways
to GROW your business
so that you can ACHIEVE SUCCESS easier, faster,

and with fewer risks, using the tried and tested
ROADMAPS to success.



WHY
YOU SHOULD




Hi! My name is

Myrna Tam-Natividad

I'm your

"Mommy Negosyo'




Hi! My name is

Myrna Tam-Natividad

* 40 years as a businesswoman

® 6years as a business mentor
and coach of more than 1,000
mentees

e committed most of business
mistakes in my more than 20
failed businesses

e NOT a business course
craduate




Our Businesses

e franchisees and owners of
retail stores

JEWELLERY

Sun Gate
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Our Businesses

e franchisees and owners of
retail stores

e food production, and service
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e franchisees and owners of
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Our Businesses

e franchisees and owners of
retail stores

e food production, and service

e manufacturing

e education

e technical services, MLM,
leasing, e-commerce and
other businesses.




Debt of almost P50 million
in 30 years
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What worked
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What worked

I invested in:

e books

® courses

e teachers,
mentors, and
coaches
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e able to retire
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e businesses turned around
one by one

e paid off all our debts
e able to retire

e focused on businesses that we
enjoyed

e turned our remaining businesses
over to our kids



Re Sults e businesses turned around

one by one

e paid off all our debts
e able to retire

e focused on businesses that we
enjoyed
e turned our remaining businesses

over to our kids
e orow them to more than 30

physical stores in different cities,
as well as online
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I WANT YOU

to avoid mistakes
and to grow your business the right way
so that it will be easier, faster,

and with the minimum risks for you.



Grow Your Own Business, Pinoy Roadmap®

Stages of Business Growth

Maximize marketing
communication channels.
Saturate markets.

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Continuously reexamine all
your systems and processes
and adapt them to rapid
growth.

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Continue to use financial statements and
ratios to make timely and appropriate
decisions. Avail of other financial resources
to allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.
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Continue to upgrade

technology to sustain rapid

growth.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and

equipment that you can use

to make you work less and
produce more.

Continuously improve on
people management
functions, as well as the
implementation of
succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
reviewing the relevance of old
processes for the new stage.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. |dentify your passion
and formalize your vision. Plan

weekly and evaluate your plans.
Accept and learn from your
mistakes.



Grow Your Own Business, Pinoy Roadmap®

Stages of Business Growth

Maximize marketing
communication channels.
Saturate markets.

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Continuously reexamine all
your systems and processes
and adapt them to rapid
growth.

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production

capacity.

Continue to use financial statements and
ratios to make timely and appropriate
decisions. Avail of other financial resources
to allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
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Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.
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Continue to upgrade

technology to sustain rapid

growth.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and

equipment that you can use

to make you work less and
produce more.

Continuously improve on
people management
functions, as well as the
implementation of
succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
reviewing the relevance of old
processes for the new stage.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. |dentify your passion
and formalize your vision. Plan

weekly and evaluate your plans.
Accept and learn from your
mistakes.
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Continuously reexamine all
your systems and processes
and adapt them to rapid
growth.

Grow Your Own Business, Pinoy Roadmap®

Improve systems and

Continue to use financial statements and
timely and appropriate

ratios to mal

decisions. A

to allow you to grow rapidly.

Set up budgets. Use financial and

for

pr ivity ratios. Consider ROI of every

production, logistics,
warehousing, etc. to meet
higher demand.

Build a strong brd

Identify profitable seg
to serve. Communicat
them and do not sto|

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Stages of Business Growth

Identify market neeg
segments to serve.
exceptional va

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Startup
Survival

Professionalization
Rapid Growth

activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without ifici

Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and
improve ion of systems.

the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial and
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Continue to upgrade

technology to sustain rapid

growth.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
that you can use

collection.

Areas

to make you work less and
produce more.

Continuously improve on
people management
functions, as well as the
implementation of
succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
reviewing the relevance of old
processes for the new stage.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan

weekly and evaluate your plans.
Accept and learn from your
mistakes.
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Stages of Business Growth

Maximize marketing Continuously reexamine all Continue to use financial statements and Continually focus on improving Continue to upgrade Continuously improve on Continuously revisit vision,
communication channels. your systems and processes ratios to make timely and appropriate sales targets and attainment, technology to sustain rapid people management mission, and objectives. Revise
Saturate markets. and adapt them to rapid decisions. Avail of other financial resources collection targets and attainment. growth. functions, as well as the plans accordingly. Maintain
growth. to allow you to grow rapidly. implementation of tight control while continuously
succession and exit plans. reviewing the relevance of old
processes for the new stage.

Identify more areas to sell Improve systems and Set up budgets. Use financial and Identify sales and collection targets Identify top of the line Establish values, fine tune Strengthen control. Execute,
to. Increase marketing processes for purchasing, productivity ratios. Consider ROI of every and attainment. Formalize technology, especially HR efforts, implement a monitor, evaluate and adjust
communication channels. production, logistics, activity or strategy. Explore alternative documentation of all policies and software and start applying timely succession program your plans often and
Build a strong brand. warehousing, etc. to meet financing. systems. Build strong audit team. them in preparation for and/ or exit plan, if continuously.
higher demand. rapid growth. applicable.

Identify profitable segment Identify and produce products Analyze sales and expenses to see which Continuously improve the sales and Attend trade fairs, join Keep employees by Establish vision, mission, and
to serve. Communicate to and services based on your can be controlled or not. Come up with collections. Identify policies and groups and network with providing career objectives and a profit target on
them and do not stop. profitable niche. Ensure that what you can do less of, without sacrificing improve documentation of systems. people of your industry to advancement, a relevant which a strategic plan is based.
there are enough products the quality. It is from effective control that Ensure compliance. get updated on more off- organizational structure, Establish an organizational and

and services that are needed you get the cash to grow your business. the-shelf softwares, and performance people development plan to

by your customers at all times. Seek supplier financing. more sophisticated management and rewards gear up for growth.
technology for added system. Strengthen
productivity. discipline with the right
tools.

Identify market needs and Identify and produce products Know if your business is making money or Sell enough to breakeven. Start Explore the basic software Learn to hire and delegate Be clear about why you are in
segments to serve. Deliver and services. Ensure that there not. Separate personal funds from business documenting operational systems programs, hardware, using competencies. Start business. |dentify your passion
exceptional value. is enough to meet customers’ funds. Monitor sales and expenses, and like selling, purchasing, production, gadgets, tools and attracting, hiring and and formalize your vision. Plan
needs. Maximize production ensure timely collections. Start using timely financial management and equipment that you can use training good people. But weekly and evaluate your plans.
capacity. and accurate financial statements for collection. to make you work less and do not incur debt just to Accept and learn from your
decision making. Make sure suppliers are produce more. hire others. mistakes.

paid on time. Cash is king.

Areas
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Stages of Business Growth

Maximize marketing
communication channels.
Saturate markets.

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Continuously reexamine all
your systems and processes
and adapt them to rapid
growth.

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Continue to use financial statements and
ratios to make timely and appropriate
decisions. Avail of other financial resources
to allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.

Areas
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Continue to upgrade

technology to sustain rapid

growth.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and

equipment that you can use

to make you work less and
produce more.

Continuously improve on
people management
functions, as well as the
implementation of
succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
reviewing the relevance of old
processes for the new stage.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. |dentify your passion
and formalize your vision. Plan

weekly and evaluate your plans.
Accept and learn from your
mistakes.
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Stages of Business Growth

Maximize marketing
communication channels.
Saturate markets.

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Continuously reexamine all
your systems and processes
and adapt them to rapid
growth.

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Continue to use financial statements and
ratios to make timely and appropriate
decisions. Avail of other financial resources
to allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.
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Continue to upgrade
technology to sustain rapid
growth.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more.

Continuously improve on
people management
functions, as well as the
implementation of
succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
vanc it, a relevant

organizational structure,
management and rewards
system. Strengthen
discipline with the right
tools.

Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
reviewing the relevance of old
processes for the new stage.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.
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Maximize marketing
communication channels.
Saturate markets.

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

:
-
O
v
v
Q
=
v
=
(a 8]
[T
(@
v
Q
o0
)
i)
(V)

Identify market needs and
segments to serve. Deliver
exceptional value.
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Identify more areas to sell Improve systems and
to. Increase marketing processes for purchasing,
communication channels. production, logistics,
Build a strong brand. warehousing, etc. to meet
higher demand.

Identify profitable segment Identify and produce products
to serve. Communicate to and services based on your

them and do not stop. profitable niche. Ensure that
there are enough products

and services that are needed

by your customers at all times.
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Identify market needs and Identify and produce products
segments to serve. Deliver and services. Ensure that there
exceptional value. is enough to meet customers’
needs. Maximize production
capacity.
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Stages of Business Growth

Continuously improve on
nagement
functions, as well as the
implementation of

succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

SRS
Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to

hire others.
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Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and
improve documentation of systems.
Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.
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Stages of Business Growth
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Continue to use financial statements and
ratios to make timely and appropriate

decisions. Avail of other financial resources

to allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative

financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
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Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
. . reviewing the relevance of old

t \ ' processes for the new stage.

. | ' “ ‘ll' 1 \ ~ ' Strengthen control. Execute,

monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.
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Be clear about why you are in
business. |dentify your passion
and formalize your vision. Plan

weekly and evaluate your plans.
Accept and learn from your
mistakes.
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Stages of Business Growth

Maximize marketing
communication channels.
Saturate markets.

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Continuously reexamine all
your systems and processes
and adapt them to rapid
growth.

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Continue to use financial statements and
ratios to make timely and appropriate
decisions. Avail of other financial resources
to allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Continually focus on improving
sales targets and attainment,
collection targets and attainment.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.

by Myrna “Mommy N” Tam-Natividad

Continue to upgrade
technology to sustain rapid
growth.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more.

Continuously improve on
people management
functions, as well as the
implementation of
succession and exit plans.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
vanc it, a relevant

organizational structure,
management and rewards
system. Strengthen
discipline with the right
tools.

Continuously revisit vision,
mission, and objectives. Revise
plans accordingly. Maintain
tight control while continuously
reviewing the relevance of old
processes for the new stage.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.
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Stages of Business Growth
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Marketing Supply, Production, and Financial Management Operations Management Technological People Management
Value Chain Management

Areas

Leadership &
Management Skills
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S
Rapid Growth

<
S Identify more areas to sell Improve systems and Set up budgets. Use financial and Identify sales and collection targets Identify top of the line Establish values, fine tune Strengthen control. Execute,
= ® to. Increase marketing processes for purchasing, productivity ratios. Consider ROI of every and attainment. Formalize technology, especially HR efforts, implement a monitor, evaluate and adjust
r=] = communication channels. production, logistics, activity or strategy. Explore alternative documentation of all policies and software and start applying  timely succession program your plans often and
S 3 g Build a strong brand. warehousing, etc. to meet financing. systems. Build strong audit team them in preparation for and/ or exit plan, i continuously.
° 2 higher demand. rapid growth. applicable.
¢l %
Py &
7]
(]
£ Identify profitable segment  Identify and produce products  Analyze sales and expenses to see which Continuously improve the sales and Attend trade fairs, join Keep employees by Establish vision, mission, and
@ to serve. Communicate to and services based on your can be controlled or not. Come up with collections. Identify policies and groups and network with providing career objectives and a profit target on
3 = them and do not stop. profitable niche. Ensure that ~ what you can do less of, without sacrificing  improve documentation of systems.  people of your industryto  advancement, arelevant  which a strategic plan is based.
-] 22 there are enough products the quality. Itis from effective control that Ensure compliance get updated on more off- organizational structure, Establish an organizational and
4= H and services that are needed You get the cash to grow your business. the-shelf softwares, and performance people development plan to
o 3 by your customers at all times. Seek supplier financing. more sophisticated management and rewards gear up for growth.
g technology for added system. Strengthen
a0 productivity. discipline with the right
o tools.
4
(%]

Identify market needsand Identify and produce products  Know if your business is making money or Sell enough to breakeven. Start Explore the basic software  Learn to hire and delegate  Be clear about why you are in
9l g' segments to serve. Deliver and services. Ensure that there  not. Separate personal funds from business documenting operational systems programs, hardware, using competencies. Start business. Identify your passion
exceptional value. is enough to meet customers’ funds. Monitor sales and expenses, and like selling, purchasing, production, gadgets, tools and attracting, hiring and and formalize your vision. Plan
g needs. Maximize production  ensure timely collections. Start using timely. financial management and equipment that you canuse  training good people. But  weekly and evaluate your plans.
capacity. and accurate financial statements for collection. to make you work less and do not incur debt just to Accept and learn from your
decision making. Make sure suppliers are produce more. hire others. mistakes.

paid on time. Cash s king

Marketing Supply, Production, and Financial o] People L &
Value Chain Management Management Skills
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Stages of Business Growth

Grow Your Business, Pinoy! Roadmap® by Myma “Mommy N* Tam-Natividad

Ieseritify e areas 1o sel
to, Increase masketing
communication channets.

Build a strong brans

Set up budgets, Use financial and
processes for purchasing, productivity ratkos, Consider RO of every
production, loghtics, activity or strategy. Explore alternative
warehousing, e1c. 1o meet financing.
higher demand.

Impieve systems and

Identify profitable segment  Idenify
10 serve. Communicate to
them and do not stop.

d produce products
and sendces based on your
profitable niche. Ensure that

Analyze sales and expentes 1o see wh
can be controlled of not, Come up with
what you can do less of, without sacrificing

iy, It is froe effective contred that
¥ou get the cash to grow your business.
Seek suppiier firancing.

by your customers a1 al

Identify and produce products
and services. Ensure that there

Knrw If your business is making maney or
mot. Separate personal funds from business
5 encugh to meet customers’ funds. Monitor sales and experses, and
needs. Maximize production ensure timely collections. Start using timely

capacity, ard accarate financial statements for
diciion making. Make sure suppliers are
paid o time. Cash is king.

Mdentify market needs and
e 1 serve, Delver
exceptional value.

or

Identify sabes and collection targets
and attainment. Formal
documentation of all policies and
systens. Buikd strong sudit team

Corntinously improve the sales a
collections. identify policies and

Imprave documentation of systems.

Errsure compliance.

Sell enough to breakeven. Start
documenting operational systems
ke sefing, purchasing, producticn,
financial management and
collection,

Identify top of the line Establish values, fine tune
tachnology, especially HR effcets, implement 3
software and start applying timely succession program

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and

them in preparation for and/ o exit plan, it continusously.
raphd growth. applicable.
Artend trade fairs, joi Keep employees by Establish vision, mission, and

Broups and natwork with providing career
people of your industry to advancement, a relevant
£et updated on more off- orgal
the-sheif softwares, and
mare sophisticated
technology for added
productivity.

olbjecthves and a peoft target on
which a strategic plan s based.
ational steuctire, Establ angarizational
performance people development plan to
management and rewards gear up for growth
system, Strengthen
discipline with the right
Rook.

Explore the basic software
programs, hardware,
gacigets, tools and
equipment that you can use
to make you work hess and
produce more.

Be clear about why you are in
Business. sentiy your passion
attracting, hiring and and formalize your visicn. Flan
training good pecple. But weekly and evaluste your plans.
o net incur debt just to Accept and leam froem your
e oahers. mistakees.

Supply, Production, and Financlal

Value Chain

Management Management Skills
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by your custoeners st al times.

Ideritify mane areas 1o sl Imgrere systems snd
= to. Increase masketing peccesses for purchasing,
‘communication channets. production, logistics,
Build a strong brand. warshousing, e1c. 1o meet
higher demand.
o
(]
c Identify profitable segment Idertify and produce peoducts
‘n 10 sarve. ta based on your
3 them and da not stap. profitable niche. Ensure that
2] there are encuth products.
s and services that are needed
"]
(]
g
v

Identify market needs and Identify and produce products
segments to serve. Defiver  and services. Ensure that there
exceptional value. 5 enough to meet customers’

neds. Masimize peoduction
capacity.

Set up budgets, Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze tales hich

Icdentify 1ales and collection targets
and attainment. Formalize.
documentation of all policies and
systerns, Build strong sudit team.

can be controlied of not, Come up wath
what you can do less of, without sacrificing
the quality. It i frcen effective contred that
‘You get the cash to prow your business.
Seek supplier financing.

Knrw If your business is making maney or

Cont ienprove the sales and
«ollections. ientily policies and
Improve documentation of systems.
Erure compliance,

Sell encuph to breakeven. Start

oL Sepa
funds. Monitor sales and expenses, and
errsure timely collections. Start using timely
and sccurate financial statements for
decision making, Make sure suppliers are
paid o time. Cash is king.

P sysems
ke sefing, purchasing, producticn,
financial management and
collection,

Areas

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attersd trade fairs, join

Brougs and netwark with
people of your industry ta
et wpdated an more off-
the-sheit softwares, and

Establith values, fine tune
HR effoets, implement 3
timely succession program
and ar exit plan, it
applicable.

Keep employees by
providing career
advancement, a relevant

Strergthen control. Execute,
menitor, evaluate and adjust
your plans often and
continuously.

Extablish vision, mission, and
objecthes and a proft target on
which a strategic plan s based.
Establich ional and

peopl plan to.

o rewards fear up for growth,
tnchnology for added systam, Strengthen
productivity. discipline with the right
tooks.

Explore hire and Be clear about why you are in

programs, hardware, Lsing competencies, Start business. kentty your pasiion

gacigets, tools and attracting, hiring and and formalize your visicn. Plan
equipment that y use  training - But Ky i
ba make you work e and o ot incur debt just to Accapt and learn from your
produce more. hikre cthars. mistakees.

plans.
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Stages of Business Growth
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Ideritify mare areas 1o sel
0. Increase marketing
communication channels.

Build a strong brand,

Identify proftable segment
1o serve. Communicate to
them and do not stop.

Imgincrve systems and.
processes for purchasing,

wacehousing, efc. o meet

higher demand.

Ideratify and produce products.
and services based on your
profitable niche. Ensure that
thene are encugh products.
and services that are needed
iy your customers ot all times.

Identify and produce products
and services, Endure that there
s encugh to meet
neeck. Maximize production
capacity,

= declsions. Avad
growth, o allow you to grow rapidly.

Set up budgets. Use financial and
productivity ratios. Consider RO| of every.
activity or strategy. Explore alternative
financing.

Analyze sales and expendes 1o see which
an be controlled or nos. Come up with
what you can do less of, without
the quality. It is froen effective contred that
You get the cash to grow your
Seek supplier firancing.

Krvcrw I your business is making money o
mat. Separate pericnsl funds from business.
funds. Monitor sales and expenses, and
errsure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systerns, Build strong audit team.

Cortineously improve the sales and
collections. Wentify policies and
Improve documentation of systems.
Erure compliance,

Sel encugh to breakeven, Start
documenting operitical syitems
like sefing, purchasing, production,

financial mansgement and
collection,

Identify 1op of the line
Rachnology, sspecially
! and start applying
them in preparation far
rapid growth.

Attersd trade fairs, join
roups and natwork with
peoaple of your industry to
Eet updated on mese off-

programs, hardware,
[gadigets, tools and
equipment that you can use
to make you work hiss and
PrOOUCE Mane.

discipline with the right
tooks.

Learm to hire and delegate
Lsing competencies, Start

o ned incur debit jut to
hire cahars.

Strerygthen control. Execute,
meniter, evaluate and adjust
your plans often and
cneinuously.

Extablish vision, mission, snd
ebjecthees and a profit target on
which a strategic plan is based.
Establich an orgarizational and
people development plan to.
gear up for growth.

Be chear about why you are in
business. Kientily your pasiion
and formalize your visicn. Plan
weekly and evaluste your plans.
Accept and learn froen yeur
ristakes.

Areas
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Grow Your Own Business, Pinoy Roadmap®

Stages of Business Growth

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Grow Your Business, Pinoy! Roadmap® by Myrna “Mommy N” Tam-Natividad

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed

by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Setup budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. Itis from effective control that
You get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely.
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash s king.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and
improve documentation of systems.
Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-
the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan

weekly and evaluate your plans.

Accept and learn from your
mistakes.
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Stages of Business Growth

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Grow Your BI.ISiI'IESS, PiI'IOV! Roadmap® by Myrna “Mommy N” Tam-Natividad

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed

by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.

Areas

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish wvision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and

people development plan to

gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan

weekly and evaluate your plans.
Accept and learn from your
mistakes.
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Stages of Business Growth

Idserilify more areas to sell
to. Increase masketing
communication channels.
Build 3 strong brand,

Identify proftable segment
A0 sarve. Communicat to
them and do not stop.

Identify market needs and
segments to serve. Delver
exceptional value.
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Improve systems and
peccesses for purchasing,
production, logistics,
warshousing, e1c. 1o meet
higher demand.

Ideratify and produce products
and services based on your

profitable niche. Ensure that
there are encugh products.

and services that are needed

by your customers a1 sl times.

Identify and produce products
and services. Ensure that there
5 enough to meet customers’
needs. Maximize production
capacity.

Set up budgets, Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze tales and expentes 1o see which
can be controlied of not, Come up wath
what you can do less of, without sacrificing
the quality. It i frcen effective contred that
‘You get the cash to prow your business.
Seek suppher firancing.

Krrw If your business is making money or

Icdentify 1ales and collection targets
and attainment. Formalize.
documentation of all policies and
systerns, Build strong audit team.

Continuously knprove the sales and
«ollections. ientily policies and
Improve documentation of systems.
Erure compliance,

Sell encuph to breakeven. Start

oL Sepa
funds. Monitor sales and expenses, and
errsure timely collections. Start using timely
and acourate financial statements for

deciiion making. Make sure suppliors are
paid o time. Cash is king.

Areas

P sysems
ke sefing, purchasing, producticn,
financial management and
collection,

Identify top of the line
technology, especially
software and start applying
them in preparation far
rapid growth.

Artend trade fairs, join
Brougs and network with
people of your industry to
Bet updated on more off-
the-shelf softwares, and

Establish values, fine Lune
HR effoets, implement 3

Strengthen control, Execute,
menitor, evaluate and adjust

timely succession program your plans often and
and ar exit plan, it coeninsously.
applicatle.
Keep empicyees by Establish vision, méssion, and
providing caneer cbjectrees and a profi target on
sdvancement, arelevant  which a strategic plan is based.
" e, Establish jonal and
peop pan to.

nd rewards

technology for added

system, Strengthen

ear up for growth.

plans.

productivity. discipline with the right
tooks.
Explore hi d delegate. Be clear about why you are in
programs, hardware, Laing competencies, Start business. identity your pastion
gacgets, tools and attracting, hiring and and formalize your visicn. Flan
equipment that use  training But weekly y
to make you work less and do net incur debt just to Acorpt and leamn from your
produce mare. hikrw cahars. mistakes.
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Stages of Business Growth

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Grow Your Business, Pinoy! Roadmap® by Myrna “Mommy N” Tam-Natividad

Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers’
needs. Maximize production
capacity.

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. It is from effective control that
you get the cash to grow your business,
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and

improve documentation of systems.

Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.

Areas

Identify top of the line
technelogy, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry to
get updated on more off-

the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Grow Your Business, Pinoy Roadmap®

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and

people development plan to

gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan

weekly and evaluate your plans.

Accept and learn from your
mistakes.




Failure is guaranteed, if we:

* just copy what we see others do in business,
without understanding.

START

/ CAPITAL /

MINIMUM
VIABLE
PRODUCT

CUSTOMERS

BUSINESS CALLING

iness Growth

Stages of Busi
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START

/ CAPITAL /

iness Growth

MINIMUM

VIABLE

Failure is guaranteed, if we:

BUSINESS CALLING

Stages of Busi

® are too lazy to learn.




Failure is guaranteed, if we:

BUSINESS CALLING

* are too proud to ask questions or
to admit that our business has
problems we can't solve



Business Success will take longer, if we:

BUSINESS CALLING

* do not know that there are roadmaps




Business Success will take longer, if we:

BUSINESS CALLING

e do not have
mentors and
coaches who have
made the
mistakes and who
are here to guide
us



Before you move further and do
another thing in your business,
please study and digest the
GYBP Roadmap first.

Stages of Business Growth

'S

w

Professionalization Rapid Growth

Survival

Startup

Identify more areas to sell
to. Increase marketing
communication channels,
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value,

Marketing
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Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers®
needs. Maximize production

Set up budgets. Use financial and
productivity ratios. Consider ROl of every

Identify sales and collection targets
and attainment. Formalize

activity or strategy. Explore
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
the quality. Itis from effective control that
you get the cash to grow your business.
Seek supplier financing

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timety

of all pol d
systems, Build strong audit team,

Continuously improve the sales and
collections. Identify policies and
improve documentation of systems
Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and

Identify top of the line.
technology, especially
software and start applying
them in preparation for
rapid growth,

Attend trade fairs, join
groups and network with
pecple of your industry to
get updated on more off-
the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use

capacity. and accurate financial statements for collection. %o make you work less and
decision making, Make sure suppliers are produce more,
paid on time. Cash is king
Supply, and o]
Value Chain Management
Areas

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ o exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously,

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and

people development plan to

gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan
weekly and evaluate your plans.
Accept and learn from your
mistakes.

People

Management Skills
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Going to the next level and
start thinking about:

hiring and training

marketing

selling more

enough products at all times

using technology

monitoring the numbers

continue to invest in your own growth as a leader.

Stages of Business Growth

Identify more areas to sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.
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Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services. Ensure that there
is enough to meet customers®
needs. Maximize production
capaity.

Set up budgets. Use financial and
productivity ratios. Consider ROl of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing.
the quality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monltor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making, Make sure suppliers are
paid on time. Cash is king

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and
improve documentation of systems.
Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like selling, purchasing, production,
financial management and
collection.

Areas

Identify top of the line.
technology, especially
software and start applying.
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
pecple of your industry to
get updated on more off-
the-shelf softwares, and
more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
%o make you work less and
produce more.

Establish values, fine tune
HR efforts, implement a
timely succession program
and/ o exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

Strengthen control. Execute,
manitar, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and

people development plan to

gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan

weekly and evaluate your plans.

Accept and learn from your
mistakes.
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Stages of Business Growth
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Stages of Business Growth
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ernity mare arexs o sell proe sysesns and Setup Budges. Use inancal and dentify sales and colecton targets  Ieatfylopof theine Establish vaies, i tune
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Stages of Business Growth
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Stages of Business Growth
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Most important thing I learned
In my journey:

Accounting, marketing, human resource
management, etc. is only 20% of business success.
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Most important thing I learned
In my journey:

Accounting, marketing, human resource
management, etc. is only 20% of business success.
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2 Supply, Production, and Value Chain

tools.

Identify more areas to sell Improve systems and Set up budgets. Use financial and Identify sales and collection targets Identify top of the line Establish values, fine tune Strengthen control. Execute,
= 0. Increase marketing processes for purchasing, productivity ratios. Consider ROI of every and attainment. Formalize technology, especially HR efforts, implement a monitor, evaluate and adjust
communication channels. production, logistics, activity or strategy. Explore altemative documentation of all policies and software and start applying. timely succession program your plans often and
E Build a strong brand, warehousing, etc. to meet financing. systems. Build strong audit team. them in preparation for and/ or exit plan, if continuously.
higher demand. rapid growth. applicable.
I I 1 M 9
w
g 2
£ Identify profitable segment  Identify and produce products Analyze sales and expenses to see which Continuously improve the sales and Attend trade fairs, join Keep employees by Establish vision, mission, and
to serve. Communicate to and services based on your can be controlled or nat. Come up with collections. Identify pelicies and groups and network with providing career objectives and a profit target on
= them and do not stop. profitable niche. Ensure that ‘what you can do less of, without sacrificing improve documentation of systems. people of your industry to advancement, a relevant which a strategic plan is based.
-] there are enough products the quality. It is from effective control that Ensure compliance. get updated on more off- organizational structure, Establish an organizational and
= and services that are needed you get the cash to grow your business the-shelf softwares, and performance people development plan to
o by your customers at all times. Seek supplier financing. more sophisticated management and rewards gear up for growth.
3 technology for added system. Strengthen
) productivity. discipline with the right
[v]
et
w

4 Operations Management

OST

echnological Managemen

6 People Management

Identify market needs and
segments to serve, Deliver

Identify and produce products
and services. Ensure that there

/ Leadership & Management Skills

Knaw if your business is making money or
not. Separate personal funds from business

decision making. Make sure suppliers are
paid on time, Cash is king.

Sell enough ta breakeven. Start
documenting operational systems

Areas

Explore the basic software
programs, hardware,

produce more.

Learn to hire and delegate
using competencies. Start

hire others.

Be clear about why you are in
business. Identify your passion

exceptional value. is enough to meet customers’ funds. Monitor sales and expenses, and like selling, purchasing, production, gadgets, tools and attracting, hiring and and formalize your visien. Plan
needs, Maximize production ensure timely collections. Start using timely financial management and equipment that you can use training good people, But weekly and evaluate your plans.
capacity, and accurate financial statements for collection. to make you work less and do not incur debt just to Accept and learn from your

mistakes.




Option 1:
Do Nothing



Option 2:

Do it Yourself

Stages of Business Growth

Professionalization Rapid Growth

Startup

Identify more areas to sell
10. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Marketing
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Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and produce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services, Ensure that there
is enough to meet customers’
needs, Maximize production
capacity.

| Supply, Production, and

Value Chain

Set up budgets. Use financial and
productivity ratios. Consider ROI of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or not. Come up with
what you can do less of, without sacrificing
thie guality. It s from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Financial Management

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and
improve documentation of systems.
Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like sefling, purchasing, production,
financial management and
collection.

Operations Management

Areas

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry 1o
get updated on more off-

the-shelf softwares, and

more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more,

Technological
Management

Establish values, fine tune
HR efforts, implement a
timely succession program
and, or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
organizational structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies. Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

- People Management

Strengthen control. Execute,
maonitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan
weekly and evaluate your plans.
Accept and learn from your
mistakes.

Leadership &
Management Skills




Stages of Business Growth

Professionalization Rapid Growth

Survival

Startup

IdEnlif',' more areas o sell
to. Increase marketing
communication channels.
Build a strong brand.

Identify profitable segment
to serve. Communicate to
them and do not stop.

Identify market needs and
segments to serve. Deliver
exceptional value.

Marketing
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Improve systems and
processes for purchasing,
production, logistics,
warehousing, etc. to meet
higher demand.

Identify and praduce products
and services based on your
profitable niche. Ensure that
there are enough products
and services that are needed
by your customers at all times.

Identify and produce products
and services, Ensure that there
is enough to meet customers’
needs, Maximize production
capacity.

Supply, Production, and
Value Chain

Set up budgets. Use financial and
preductivity ratios. Consider ROl of every
activity or strategy. Explore alternative
financing.

Analyze sales and expenses to see which
can be controlled or nat. Come up with
wihat you can do less of, without sacrificing
thie guality. It is from effective control that
you get the cash to grow your business.
Seek supplier financing.

Know if your business is making money or
not. Separate personal funds from business
funds. Monitor sales and expenses, and
ensure timely collections. Start using timely
and accurate financial statements for
decision making. Make sure suppliers are
paid on time. Cash is king.

Financial Management

Identify sales and collection targets
and attainment. Formalize
documentation of all policies and
systems. Build strong audit team.

Continuously improve the sales and
collections. Identify policies and
improve documentation of systems.
Ensure compliance.

Sell enough to breakeven. Start
documenting operational systems
like sefling, purchasing, production,
financial management and
collection.

Operations Management

Areas

Identify top of the line
technology, especially
software and start applying
them in preparation for
rapid growth.

Attend trade fairs, join
groups and network with
people of your industry 1o
get updated on more off-

the-shelf softwares, and

more sophisticated
technology for added
productivity.

Explore the basic software
programs, hardware,
gadgets, tools and
equipment that you can use
to make you work less and
produce more.

Technological
Management

Establish values, fine tune
HR efforts, implement a
timely succession program
and, or exit plan, if
applicable.

Keep employees by
providing career
advancement, a relevant
orgamzat-onal Structure,
performance
management and rewards
system. Strengthen
discipline with the right
tools.

Learn to hire and delegate
using competencies, Start
attracting, hiring and
training good people. But
do not incur debt just to
hire others.

People Management

Strengthen control. Execute,
monitor, evaluate and adjust
your plans often and
continuously.

Establish vision, mission, and
objectives and a profit target on
which a strategic plan is based.
Establish an organizational and
people development plan to
gear up for growth.

Be clear about why you are in
business. Identify your passion
and formalize your vision. Plan
weekly and evaluate your plans.
Accept and learn from your
mistakes.

Leadership &
Management Skills

Implementation is the
most most difficult part.




Stages of Business Growth

Option 3:

Do It With Me

2

'

y more areas to sell
to. Increase marketing

d & stromg brand.

identify market needs and
segments to serve, Dever
exceptional value
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