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You don’t need another strategy. You don’t need more ideas. You don’t need to
try harder. Because if that worked, you wouldn’t feel stuck.

Most of the entrepreneurs I work with are not beginners. They’re smart. Capable.
Driven. They know what to do.

But their days look like this:
🔲  They wake up already thinking about the business.
🔲  They have a long list of things they should do.
🔲  They start one thing, then switch to another.
🔲  They check messages. Scroll. Reorganize. Plan.
🔲  They stay “busy” all day…
🔲  And at the end of the day nothing actually moved forward.
That creates a very specific type of exhaustion: not physical, but mental.

And that’s what most people don’t understand.
You’re not overwhelmed because you have too much to do.
You’re overwhelmed because your brain is holding too much open.
Unfinished tasks. Unmade decisions. Unclear priorities.
That creates constant internal pressure.
And over time, that pressure turns into: avoidance, overthinking, inconsistency,
loss of confidence.

So this is not just a productivity issue. It’s an execution and internal leadership
issue. This guide will help you fix both.

WHY THIS IS HAPPENING TO YOU
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from

THE CORE SHIFT
Most people try to fix overwhelm by:

organizing better 
planning more 

adding new systems 

But overwhelm doesn’t come from lack of planning.
It comes from lack of clear execution.

So the shift is:

“What should I do?”

to 
“What am I actually
going to complete?”

And then creating a system that makes that happen.

YOUR 7-DAY RESET
Each day builds on the next. Do not skip.
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Right now, your brain is overloaded.
So we need to clear it.

Step 1:
Write down everything that is currently in your head about your business.
Everything. Tasks, ideas, worries, decisions.

Now look at that list.
This is why you feel overwhelmed.
Not because it’s too much.
Because it’s undefined.

Step 2:
Circle ONLY 3 things that:
🔲 directly impact revenue 
🔲 or directly move your business forward 

Everything else is temporarily irrelevant.

Why this matters:
When everything is important…your brain can’t prioritize.
And when your brain can’t prioritize…it avoids.

 

DAY 1: CUT THE MENTAL NOISE
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Every time you ask: “What should I do next?”
You lose energy.

So instead, you decide once.

Step:
Create 2–3 fixed work blocks in your day.

Example:
🔲 Morning → execution 
🔲 Midday → calls / clients 
🔲 Afternoon → admin 

Now your job is not to decide. It’s to follow.

Why this works:
Clarity removes resistance.

DAY 2: REMOVE DECISION FATIGUE
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Task switching is one of the biggest hidden drains.

Every time you switch tasks:
🔲 your brain resets
🔲 your energy drops
🔲 your progress slows

Step: For each work block:
🔲 choose ONE task

Not: email + content + planning 
Just: ONE

Rule:
Stay with it until:
🔲 it’s done 
🔲 or clearly progressed 

This builds momentum which is what you’re missing.

DAY 3: STOP SWITCHING
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Right now, you don’t fully trust yourself.

Not because you can’t, but because you don’t follow through consistently.

Step:
Set ONE non-negotiable today:
🔲 “I will complete this no matter what”

Not perfectly.
Not all day.
Just ONE thing.

Why this matters:
🔲 Self-trust is built through evidence, not intention.

DAY 4: REBUILD SELF-LEADERSHIP
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Overthinking is not a thinking problem.
It’s an avoidance pattern.

You think more when:
🔲 something feels uncomfortable 
🔲 something feels uncertain 
🔲 or something feels important 

Step:
Use the 5-Minute Rule
Start the task for 5 minutes. That’s it.

What happens:
🔲 resistance drops 
🔲 clarity increases 
🔲 momentum starts 

And most of the time you keep going...

DAY 5: BREAK THE OVERTHINKING
LOOP
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You don’t need intense days. You need consistent ones.

Most entrepreneurs:
🔲 push hard 
🔲 burn out 
🔲 disappear 
🔲 restart 

That cycle kills growth.

Step:
Commit to 1–2 focused hours daily.
Instead of random long days.

Why:
Consistency builds safety.
Safety builds momentum.

DAY 6: STABILIZE YOUR ENERGY
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Now you bring it all together.

You have:
🔲  clear priorities 
🔲  defined blocks 
🔲  focused execution 
🔲  reduced overthinking 

Step:
Write your weekly structure:
🔲  What are your 3 priorities? 
🔲  When will you execute them? 
🔲  What system will you follow? 

This becomes your baseline.

THE REAL REASON THIS WORKS:
If you’ve tried systems before, and they didn’t stick. It’s not because the
system didn’t work, it’s because of how you operated inside it. Now you
have the power to operate differently. 

From:
🔲 scattered → focused 
🔲 reactive → intentional 
🔲 overwhelmed → self-led

DAY 7: LOCK YOUR SYSTEM
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If this resonated, you don’t need another
plan.
You need to close the gap between
where you are and where you want to be.

I invite you to book a Complimentary 
Business Breakthrough Session:

In this session, we will:
🔲 Identify what’s holding your business back
🔲 Clarify your next level of growth
🔲 Build a clear path to consistent revenue

Yulia Drummond

https://www.yuliadrummond.com/book-your-session
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