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Trim Unnecessary Data: Import only the columns and
rows essential for analysis.

1.

Use Star Schema: Design a clean data model with fact
and dimension tables.

2.

Aggregate Data: Pre-aggregate data at the source to
reduce processing time.

3.

Replace Calculated Columns: Use Power Query
transformations or database-level calculations.

4.

Optimize DAX Queries: Simplify DAX expressions by
using variables and efficient functions.

5.

G E T  S K I L L  P R O

Power BI reports often load slowly or fail to refresh in a
reasonable timeframe.

T R I C K  1 :  
OPTIMIZE YOUR DATA MODEL

FOR PERFORMANCE

Challenge

Slow report performance is commonly caused by inefficient data
models, large datasets, or excessive calculations that strain
Power BI’s processing capabilities.

Nature

Reports rely on unoptimized data sources with
unnecessary columns or rows.
Relationships in the data model are poorly defined.
There is excessive reliance on calculated columns and
measures.

Happens when 

Affected Stakeholders

End Users
Report Developers
Decision Makers

Resolution
Trick

Optimizing the data model improves report loading times, ensures smoother interactivity, and enhances user
satisfaction. Developers can focus on delivering value instead of fixing performance issues.



Create Bookmarks: Use bookmarks to save specific
views of your report.

1.

Design a Navigation Pane: Incorporate buttons linked
to bookmarks for intuitive navigation.

2.

Combine with Selection Pane: Hide and show visuals
based on user interaction.

3.

Add Tooltips: Guide users on how to interact with
bookmarks effectively.

4.

G E T  S K I L L  P R O

Users struggle to navigate complex Power BI dashboards and
reports efficiently.

T R I C K  2 :  
USE BOOKMARKS FOR DYNAMIC

USER NAVIGATION

Challenge

The user experience is hindered by the lack of clear pathways or
interactive features to guide users through the report content.Nature

Dashboards with multiple tabs and pages.
Reports with detailed drill-down options that are not
immediately apparent.

Happens when 

Affected Stakeholders

End Users
Decision Makers

Resolution
Trick

Dynamic navigation enhances user experience by making reports more intuitive and accessible, leading to quicker
insights and better adoption.



Define Roles in Power BI: Set up roles in the Power BI
service to specify who can access specific data.

1.

Write DAX Filters: Use DAX expressions to dynamically
filter data based on user roles.

2.

Test RLS: Validate security settings using the “View as
Role” feature in Power BI Desktop.

3.

Sync with Azure AD: Leverage Azure Active Directory
groups for seamless access management.

4.

G E T  S K I L L  P R O

Sensitive data is exposed to unauthorized users within Power BI
reports.

T R I C K  3 :  
IMPLEMENT ROW-LEVEL

SECURITY (RLS)

Challenge

Inadequate security measures lead to data privacy risks and
potential breaches.Nature

Reports are shared with broad audiences without proper
access restrictions.
Organizations fail to implement granular security
controls.

Happens when 

Affected Stakeholders

Business
Stakeholders
IT Teams

Resolution
Trick

RLS ensures compliance with data security policies, protects sensitive information, and boosts stakeholder
confidence in data governance practices.



Use AI-Powered Visuals: Leverage built-in AI visuals like
Decomposition Tree and Key Influencers.

1.

Train the AI Models: Feed relevant data and refine
parameters for optimal results.

2.

Combine with Custom DAX Measures: Enhance AI-
generated insights with advanced calculations.

3.

G E T  S K I L L  P R O

Extracting meaningful insights from complex datasets often
takes excessive time and effort.

T R I C K  4 :  
UTILIZE POWER BI’S AI VISUALS

Challenge

Traditional visualizations may fail to uncover hidden patterns or
trends in large datasets.Nature

Reports dealing with multidimensional data.
Scenarios requiring advanced analytics or predictive
insights.

Happens when 

Affected Stakeholders

Business Analysts
Decision Makers

Resolution
Trick

AI visuals uncover deeper insights, enabling businesses to make data-driven decisions faster and with greater
confidence



Simplify Calculations: Break down complex formulas
into smaller, reusable measures.

1.

Use Variables: Store intermediate results in variables to
improve readability and performance.

2.

Profile DAX Queries: Use DAX Studio to identify
bottlenecks and optimize queries.

3.

G E T  S K I L L  P R O

Complex DAX calculations slow down report performance and
lead to incorrect results.

T R I C K  5 :  
OPTIMIZE DAX EXPRESSIONS

Challenge

Inefficient DAX expressions consume excessive memory and
processing power.Nature

DAX code contains nested or redundant calculations.
Measures are calculated repeatedly instead of being
reused.

Happens when 

Affected Stakeholders

Developers
End Users

Resolution
Trick

Optimized DAX expressions result in faster, more reliable reports, ensuring smoother user experiences and reduced
development time.



Export Data: Use the “Analyze in Excel” feature to
connect Power BI datasets with Excel.

1.

Embed Power BI Visuals: Link Power BI visuals into
Excel dashboards for real-time updates.

2.

Sync Data Models: Maintain a single source of truth
across both tools.

3.

G E T  S K I L L  P R O

Many users struggle to bridge the gap between Power BI and
existing Excel workflows.

T R I C K  6 :  
LEVERAGE POWER BI’S

INTEGRATION WITH EXCEL

Challenge

Data often needs to be exported to Excel for advanced analysis
or shared with non-Power BI users.Nature

Organizations heavily rely on Excel for reporting.
Collaboration requires data in a familiar format.Happens when 

Affected Stakeholders

Business Analyst
Excel End Users

Resolution
Trick

Seamless integration enhances collaboration, improves accessibility, and maximizes the value of both Power BI and
Excel.



Enable Parameters: Use parameters to let users
dynamically select values for analysis.

1.

Create What-If Scenarios: Build interactive sliders for
scenario planning.

2.

Integrate with Slicers: Combine parameters with slicers
for a richer experience.

3.

G E T  S K I L L  P R O

Static reports fail to provide flexible views for varied user needs.

T R I C K  7 :  
CREATE DYNAMIC VISUALIZATIONS

USING PARAMETERS

Challenge

Fixed visuals limit interactivity and customization options for
diverse audiences.Nature

Reports are designed without considering user-specific
requirements.
Data needs to be analyzed across different dimensions or
filters.

Happens when 

Affected Stakeholders

Decision Makers
End Users

Resolution
Trick

Dynamic visualizations enhance interactivity, allowing users to tailor reports to their unique needs, driving better
decision-making.
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