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A. CONTRACTUAL BASIS
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B. NOTICE / TIME-BAR
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C. CAUSE & EFFECT
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D. EVIDENCE / SUBSTANTIATION
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F. QUANTUM /| MONEY
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YOUR CLAIM READINESS SCORE
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Questions Section
1-4 Contractual Basis

5-8 Notice / Time-Bar

9-12 Cause & Effect

13-16 Evidence / Substantiation
17-18 EOT / Delay
19-20 Quantum / Money

TOTAL = | 100

.Readiness score only - verify the actual contract and evidence

Top 3 Gaps
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AI FIRST-PASS GAP ANALYSIS
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Review the information below as a first-pass FIDIC claim readiness check.

Identify:

1) contractual basis,

2) potential entitlement indicators,

3) possible notice / time-bar gaps,

4) missing evidence,

5) cause-and-effect gaps,

6) EOT / delay information that appears missing,
7) quantum information that appears unsupported.

Do not conclude that the claim is legally or contractually valid. Do not invent clauses, dates, or facts.
Clearly separate what is supported by the supplied information from what needs verification against the actual
contract and project records.

Return:

A) Red Flags

B) Missing Evidence

C) Questions | should verify against the Contract
D) Top 3 priorities before submission.
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THE 15-MINUTE ACTION PLAN

MIN 0-5 MIN 5-10 MIN 10-15

Contract + Notice Cause + Effect Evidence + Quantum

* Clause * Particular Conditions / Event — Cause — Effect — Time Records ¢ Programme ¢ Supporting

Notice dates  Time-sensitive Cost impact documents ¢ Calculation basis
requirements
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?Found gaps in your Claim

Claims Toolkit — $9
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Health Check — Claims Toolkit — Contract Arsenal — FIDIC :Next step in the funnel

Course — Live Advisory

Eng. Sherif Hassan. For educational and professional workflow use. Always verify the actual contract, amendments, Particular 2026 ©
.Conditions, notice requirements, project records, and applicable requirements before relying on a claim position
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