THE FAMILY LAUNCH PLAN

The foundation you launch from, return to, and grow from.

Our marriage was fine until we had kids. Not because kids are hard. Because kids
revealed we weren't actually merged. We were two people following the same equations,
solving the same math, calling it partnership. It took three years of conflict and one

open school night for us to finally start building something that was actually ours.

This plan exists because | wish someone had handed it to us back then.

WHAT THIS IS

This is not a checkilist. It's an excavation.

Most families operate on autopilot. Following scripts they never examined. Solving
equations someone else wrote. Good neighborhood equals good school equals good
life. Plug and play. No real decisions required.

This plan will ask you to stop solving equations and start making actual decisions.
About your values. Your vision. Your culture. Who decides. What you're building.

That might be uncomfortable. Things that have been buried tend to surface when
you start digging. If tension comes up, don't run from it. That's not dysfunction.
That's becoming. Something new trying to emerge.

THE REAL QUESTIONS

 Are you actually merged? Or are you parallel lines calling it partnership?

e Are you making decisions? Or following equations someone else wrote?

* Are you the authors of your family's story? Or living someone else's blueprint?
e Can your relationship hold who each of you is becoming?

HOW TO USE THIS

Set aside 60-90 minutes. Do this with your partner if you have one. Go slow.
The questions are designed to make you think, not just fill in blanks.

If you disagree on something, good. That's where the real work begins.
Revisit this quarterly. A launchpad isn't built in a day. It's built over years.

Family isn't something you have. It's something you build.
The question is whether you're building it on purpose.
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BEFORE ANYTHING ELSE: THE MERGER

Most couples aren't merged. They're parallel lines running in the same direction.

Close enough to call it partnership. Sharing a home, a bed, a life. But not actually building
anything together. Just two people solving the same equations. Good neighborhood equals
good school. This budget equals this house. Plug and play. No real decisions required.

Children don't create a merger. They create the NEED for one. And that's when most
couples discover they never agreed on anything that actually matters.

THE PARTNERSHIP AUDIT

(Answer honestly. This is where most people discover they have work to do.)

When was the last time you truly disagreed about something fundamental?
(If you can't remember, you might just be following the same equations without examining them.)

What have you actually DECIDED together vs. equations you've solved together?
(Decisions require values. Equations just require math.)

Who decides how your children are raised? You? Or the experts, the culture, the script?

Can your relationship hold who each of you is becoming? Or only who you were?

THE EQUATION AUDIT

(Where have you been following scripts instead of making real decisions?)

What have we assumed about raising our kids that we've never actually discussed?

What scripts are we following that we inherited but never chose?
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YOUR FOUNDATION: VALUES

Most families have 'values' they've never tested. Words on a wall. Aspirations.

"We value education" written on paper means nothing. Pulling your kid from a school that
doesn't align, even when it's hard, even when people judge you, even when you're not sure
it will work? That's a value.

A value isn't a value until it's cost you something. Until you've chosen it over comfort,
convenience, or the approval of others. Don't write what you wish. Write what you've proven.

THE EVIDENCE

What has this family SACRIFICED for? (That's a real value.)

What have we FOUGHT to protect, even when it was inconvenient?

What will we NOT do, even if everyone else is doing it?

What do we want to be KNOWN for when our kids tell stories about growing up here?

YOUR 3-5 CORE VALUES

(Not words you like. Values you've proven. Include the evidence or it's just an aspiration.)

Value 1: Evidence:
Value 2: Evidence:
Value 3: Evidence:
Value 4: Evidence:
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YOUR FOUNDATION: VISION

Vision isn't "l want my kids to be happy." That's not a vision. That's a wish.

Vision is specific. It's who walks out of this house at 18. What they believe about themselves.
What they're capable of. How they handle failure, conflict, uncertainty.

And here's the uncomfortable part: Vision also means asking what they'll have to UNLEARN
because of how you raised them. Every family passes down gifts and wounds. What are yours?

THE QUESTIONS THAT MATTER

When your child is 30, what will they BELIEVE about themselves?

What will they be able to DO that most people can't?

How will they handle failure? Conflict? Uncertainty?

What will they have to UNLEARN because of how you raised them?
(Be honest. Every family passes down wounds alongside gifts.)

YOUR FAMILY VISION

Complete this: "We are raising humans who..."
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YOUR STRUCTURE: CULTURE

Culture is "how things work here." It exists whether you designed it or not.

Default culture: "We don't talk about hard things." Designed culture: "We say the hard
thing with love." Your family has a culture. The only question is whether you chose it or
inherited it from your own upbringing, your stress levels, your autopilot.

THE HONEST AUDIT

(What IS, not what you wish. This only works if you're honest.)

What happens when someone FAILS in this house?

What happens when someone SUCCEEDS?

What's NEVER talked about? (That silence is culture too.)

What would a stranger observe about how decisions get made here?

THE INTENTIONAL DESIGN

What culture do we WANT? How should it feel to live here?

What needs to CHANGE for that to be true?
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YOUR STRUCTURE: RHYTHMS

Routines are habits. Rhythms carry meaning. There's a difference.

A routine: Eating dinner together. A rhythm: Dinner where everyone answers one question
that matters. Rhythms are the connection points that hold a merger together. Without them,
you drift back into parallel lines. With them, you keep building.

DESIGN YOUR RHYTHMS

DAILY: What's our 5-minute connection point?
(Not logistics. Connection. A question asked. A moment of presence.)

WEEKLY: When do we align, celebrate, and course-correct?
(This is your board meeting. Your family meeting. Non-negotiable.)

Day: Time:

What we'll do:

MONTHLY: When do we zoom out?
(Check the bigger picture. Are we building what we said we'd build?)

ANNUALLY: What traditions anchor us?

(Traditions are how families remember who they are across time.)
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THE COMMITMENT

A launchpad isn't built in a day. It's strengthened through small, intentional choices
made over time. The work you just did matters. But only if it leads to action.

IN THE NEXT 30 DAYS, WE WILL.:
(Choose ONE. Not a project. A foundation to build.)

Have the conversation we've been avoiding

Start our weekly family meeting (and protect it)
Make our values visible somewhere in our home
Establish one meaningful daily rhythm

Address a tension that's been growing underground

Define what "home" should feel like and make one change toward that

O 0OOO0OO0O0

Other:

O

Specifically, we will:

We will revisit this plan on:

SIGNED:

REMEMBER:

 Parallel lines can look like partnership. Make sure you're actually merged.
e Values aren't values until they've been tested.

 Culture is designed or defaulted. There's no third option.

» The tension you feel might not be dysfunction. It might be becoming.

e Family isn't something you have. It's something you build.
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